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Editorial
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Normalizing the
Learning Culture

any workers are stuck in a rut of getting into the office,
completing daily tasks, and waiting for their month’s
pay. The danger in going through routines without the
aim of learning or individual growth, puts the organisation at
risk. A learning culture in an organisation refers to the various
processes, practices, values and conventions that encourage
employees and organisations develop knowledge and build
new competencies.
Every employee should have a personal goal of improving upon
their work, even when their tasks are repetitive over the years.
Everyone should find innovative ways to work better.
Over the past three months, companies across the world had
to adapt to drastic changes amidst the spread of the COVID-19
virus. Now, every organisation will have to inculcate one
learning culture or other, if they would like to remain relevant in
the world of work. On an individual level, every worker should
adapt a personal learning culture in a bid to adapt to the various

changes that may come up in life.
In this edition of HR Focus Africa, we have put together
submissions on “Knowledge, Skills, and Behaviour” “How
to stay healthy in this century”, “Financial Freedom; Myths,
realities and tricks”, among many others. With these articles and
submissions, we hope you have an insight into how to build a
learning culture in your day-to-day lives.
Get in touch with us and join our digital community
hrfocusuniverse.com, @HRFocusU on Facebook, Instagram
and Twitter; you can also stay in the loop through our LinkedIn
and YouTube Pages, @HRFocusUniverse. Our digital platform
Also, you can become a subscriber or a writer of HR Focus
Africa. One of the ways you can do that is by contacting the
Editor-In-Chief directly on +233 54 679 1509 or via email:
ewurabena.neequaye@focusdigitalgh.com or
info@hrfocusmagazine. com.

www.hrfocusmagazine.com
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Largest African
Populations

The continent of Africa is one with a wide range of cultures, beliefs and natural resources. More so, it is known to be
populated by over 1.2billion people. The African population is a youthful one. As such, this presents a special advantage to
the African economy in the near future.
A youthful population presents a potential increase in standard of living, increased
quality of healthcare services, among many others. Even more, a youthful population presents massive opportunities for
talent training and skills development for the purpose of improving the work culture across the continent to match up to
international standards.
HR Practitioners across Africa can take advantage of the emerging markets in Africa and make impact in the lives of African
youth by investing heavily in training and talent development beyond the traditional educational systems that exist.

Nigeria – 200,963599

Democratic Republic of
the Congo - 86,026,00

Kenya – 47,564,296

Ethiopia - 112,078,730

Egypt – 100,173,395

South Africa – 58,775,022

Tanzania – 51, 046,000

Algeria – 43,000,000

Uganda – 42.720,000

Sudan – 41,801, 533

Morocco – 35,795289
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Mass Unemployment in
response to Covid-19

A

bout 81% of the global workforce of 3.3
billion people have had their workplace
fully or partly closed. Considering
the nature of the disease’s spread, many
companies have had to adjust their working
systems to reduce the spread of the virus. As
such, temporary or permanent layoffs have
been the order of the day.
The international Labour Organization (ILO)
has concluded, by studying the disease’s
global impact that: workers and businesses

are facing catastrophe, in both developed
and developing economies,” He advised that
everyone moves fast and decisively, using the
right measures in order to survive instead of
collapse under the pressure of Corona Virus.

The ILO has referred to this pandemic as ‘the
most severe crisis’ since World War Two. There
is an estimated number of 25 million people
projected to be unemployed worldwide at the
end of the year.

According to the ILO, the industries that
are at the highest risk level of job loss are
the retail; 14.5%, manufacturing 13.9% and
accommodation and food industries 4.3%. This
is as a result of travel and social lives being put
on hold in a bid to curb the spread of the virus.

Dr. Mrs. Ellen Hagan
“Strictly observe social
distancing protocols – don’t
make in-person donations,”

D

uring the peaking times of the COVID-19
virus across the world, we saw a trend of
organisations and wealthy individuals
making charitable donations to the more
vulnerable and financially struggling members
of society. There were a plethora of press
images of business leaders making donation
presentations to needy organisations.
In response to this, Dr. Mrs. Ellen Hagan, one of
the lead HR Practitioners in West Africa called
out business leaders and organisations saying,

“this certainly defeats the purpose if we are to
be adhering to social-distancing protocols and
distance ourselves from people”.
She went on to explain that the COVID-19
pandemic situation in Ghana is a crisis
situation that should prioritise safety of people
above all else, even when showing kindness or
making donations. She suggested alternative
ways through which businesses, individuals,
or donors can help out without physically
meeting and increasing the risk of the spread.

www.hrfocusmagazine.com

In a presentation on Joy Prime, one of Ghana’s
leading radio and television platforms, Dr. Mrs.
Ellen Hagan suggested several ways by which
businesses who could no longer afford to have
staff work from home, could observe proper
protocols at work to prevent the spread of the
virus.
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World of Work to see
disruptive change post
Covid-19?

A

s at mid April, about half of the world’s
population has been on lockdown, in an
attempt to stop the spread of COVID-19,
a public health emergency that has claimed
thousands of lives. This has had a profound
impact on the world of work, as well as workers’
mental and physical well-being.
Globally, 8 out of 10 enterprises in the world
are informal and a large portion of the
remaining percentage of people who work
in formal enterprises have and as such, may
not have faced job loses or at best a slump in
their organisation’s revenue, challenging their
ability to pay workers.

Other workers who may have previously
not had the flexibility of work, have now
experienced working from home successfully
due to COVID-19.
After the pandemic, business owners and
leaders may have to consider how to make
work better for their workers. Jobs may have to
be redesigned to make them more meaningful
and motivating.
In a conversation on the World Economic
Forum’s podcast, Mr. Adam Grant, an
organisational psychologist suggested that
there may be some post=traumatic growth in
which people realize their inner strength and a
deeper sense of gratitude.

He went on to suggest that the way forward is
for leaders to give their workers more control
over their schedules moving forward, and
to explore a permanent work structure that
allows remote working or working from home.
If indeed this pandemic may cause permanent
change to how work is done worldwide, there
is a question of whether or not the world is
prepared for life after Covid-19.

Racial unrest in United States
sparks worldwide conversations
on Diversity and Inclusion in the
workplace.

F

ollowing the May 25th killing of George
Floyd and the protests it sparked,
employers across the U.S and the rest
of the world are responding by making their
workplaces more diverse and inclusive. These
efforts take many forms, from new hires and
positions to new programs and trainings.
Most steps towards diversity and inclusion
started out by having open conversations
about the realities, biases, misconceptions
and mistreatments that are associated with
racial injustice. Following such conversations,

employers have been cautioned not to adopt
a “check-the-box” mentality by Pearlie Oni,
RedPeg Marketing Director of Employee
Experience.
Today, companies across the world are taking
a closer look at the emotional and mental
health of their workers and are actively
devising ways to contribute positively to it. In
doing that, Pearlie Oni admonishes employers
not to approach diversity and inclusion in a
performative way, where the focus will be
on ensuring a certain number of women or

www.hrfocusmagazine.com

people of colour are hired into leadership
roles, etc. With this method, the focus will be
to make such changes to show or prove the
company’s diversity and inclusion. Instead,
business leaders and employers should
focus on creating a conducive environment
for everyone, irrespective of gender or race.
By this, workers will be comfortable in their
workspace and confident enough to pursue
career growth within that workspace.
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The New
World of Work

How to get ready for corporate work post COVID—19
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A

few months ago, getting to work using crowded public
transport services was the way to go. For some, it was
a more affordable means of transport and for others, it
was the only option they had. Now, workers across the world
have ditched the commute to work entirely and are working from
home. This pandemic has disrupted the work economy and in
doing so, forecasts a new normal for the world of work.
Just to mention a few, here are a few things that will change
once the dust of the pandemic settles across the world:
• Most meetings could be replaced by email.
• Business Travel will reduce drastically or be redundant
• Standard 9-to-5 office hours could become a thing of the past
• Middle Management positions could be cut forever
• Automation and Technology could be accelerated
These are just a few things that will most likely change the course
of how corporate work is done. In view of this, there are some
skills that everyone needs to master in order to succeed in the
corporate world after the pandemic.
Adaptability and Flexibility: Henceforth, one will need to
adapt to the ever-evolving workplaces and have the ability to
continuously refresh and improve upon their skills.
Technological Competence: Everyone who wants to be
successful post COVID-19 should be willing and ready to
acquire technology skills. Technology, whether or not we like
it, makes life easier and makes work more efficient. There are
many tech tools that will facilitate this drive, and we need to get
used to them.

9

Data Literacy: In these times, businesses run on information
and decisions are made in response to data. If companies do
not know what to do with the data that they gather, they will not
be able to make the needed decisions to move the business
forward. The critical nature of the world economy after the
pandemic will increase the demand for data analysts, to inform
the organisation the kind of decisions to make.
Critical Thinking: The business leaders who are on the verge of
survival after COVID-19 will be looking out for people who
can objectively evaluate information from diverse sources to
determine what is credible. Critical thinking is a skill that every
worker should develop.
Leadership: business professionals with strong skills in
leadership, will bring more value to organisations after the
pandemic. Leadership skills will be useful in encouraging
collaboration in teams, and to motivate and inspire team
members. If the current change of working from will be
maintained, leadership skills will be essential in coordinating
team members for projects.
In Conclusion, every business professional needs to adopt
a learning culture in these times. Having the ability to rapidly
imbibe new skills and acquire relevant knowledge will put you
ahead of your competition and place you where you need to be
for your career advancement.

Creativity and Innovation: During this pandemic, we have
seen the need to be creative and innovative with the way we
live and work. Post COVID-19 will present the need to reinvent
existing products and create new services to get life back to a
level of normalcy.

www.hrfocusmagazine.com
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The Learning Culture;
a people development
strategy
By: Hannah Ashiokai Akrong
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E

arly on in my career, I had a Manager who expected you
to have at least two solutions on how to resolve a problem
before you even spoke to her about it. Back then, I did not
appreciate her for that but eventually, I realised that she was not
expecting me to come up with a perfect solution. Instead, she
was empowering me to be curious and continuously learn. She
created a safe space to bounce all kinds of ideas and explore
new ways of thinking.
In life, change is the only constant and this is probably not the first
time you are reading that. To remain relevant, we must keep up
and yes, even get ahead of it in some cases. A July 2017 article
titled Stop Using the Excuse, “Organizational Change is Hard” in
the Harvard Business Review indicated that approximately 70%
of change efforts fail due to a myriad of reasons. However, to
ensure that we are building organisations that are agile and fit
for the future, we have to embrace change and more than that,
build a learning culture where people can unlearn and re-learn
in a safe space that rewards curiosity.
What does it mean to have a learning organisation? I define it as
creating a space where employees can own mistakes or failures
without judgment. In such an environment, employees can ask
what went wrong, find out why it went wrong and derive key
learnings to share with the rest of the organisation to ensure it
does not happen again. When we succeed in doing that, we
fail fast, we learn quickly, and we adapt. Providing time for a
project post mortem is not easy for most organisations. Due to
time constraints, we usually move on to the next project where
we unfortunately repeat the same kind of mistakes. We need to
create safe spaces for people to confidently speak up, challenge
ideas and have healthy debates.
The learning framework (70:20:10) developed by Morgan
McCall, Robert Eichinger and Michael Lombardo indicates
that 70% of learning happens on the job through experiential,
hands-on doing. 20% through avenues like coaching/mentoring
relationships and only 10% through formal training like classroom
learning etc. Since the scales are tipped so much in favour of
doing the actual work, we need to refocus attention on getting
that part right. A job rotation or stint on a cross-functional project
can provide new insights for employees and also allow them
to share best practices with other colleagues. Is there another
division of the company? A short term assignment can provide
a new platform for employees to work in different environments
while picking up gems from the perspective of another market
and sharing experiences with new colleagues, thereby building
the circle of continuous learning.
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It is also important to set aside time for employees to personally
develop by either improving on or learning new skills. After a
performance discussion, employees must be encouraged to
put together a plan to learn something new and to improve on
their skills and behaviour as well. The employee has to own this
learning project and should be supported by their Manager, with
guidance and resources from the HR Manager. No matter an
organisation’s best efforts, some employees will simply not buy
into continuous learning. However, once you have successfully
built a learning culture, the unwilling staff members will either
adapt or risk being left out.
COVID-19 has certainly thrown a number of challenges at
organisations and those who will survive and thrive are those
who take the learnings quickly and adapt to new ways of
working. Organisations within a short period of time set up
their employees to work from home. Most organisations have
accomplished what they would never have believed possible.
We have been forced to think about work differently and now,
things will and should never be the same. If the majority of your
employees are successfully working from home when in the past
you had refused to consider a flexible working option, it would
be unwise to not use this opportunity to envisage a return to work
framework that potentially includes some flexi-working options.
We must learn to unlearn and relearn in this new environment.
Technology has changed the way we work and throughout the
employee life cycle and journey, we are constantly learning
new ways of enhancing the employee experience. The speed
of change is so expeditious that the organisations who will
succeed are those that have built a learning culture and are agile
in their approach, creating an environment where employees
challenge each other, question old ways of doing things and are
given the space and opportunity for continuous learning. Such
organisations I daresay, are the ones that will attract the best
talent.

HR Director, Vodafone Ghana

www.hrfocusmagazine.com
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When retirement beckons –
the Ghanaian experience
By: Daniel Agyen-Tweneboah

“Stephen, can you please extend my contract by two more
years, so that I can wrap up and retire?” These are the words
a Ghanaian expatriate said to his boss, a few months to his
set retirement date. This was a recounted scenario that Prof.
Stephen Adei experienced when he was the head of the UN
Bureau in New York.
“Manager, things are not cool at home, can you talk to
management to give me some contract work after retirement?”.
I believe these words will sound very familiar to many Human
Resources (HR) practitioners and corporate leaders in Ghana.
Unfortunately, when business leaders are unable to help retiring
workers with such requests, they are seen as callous. On
the contrary, it is a lack of prudence on the part of business
executives who worked for 15 to 35 years in the corporate world
without making adequate preparations for their retirement.
In other situations, I have heard of situations where workers
have sent in early retirement notices. When faced with such
an experience, one cannot help but be amazed and conclude:
‘wow! this is the sign of a purpose-driven working life!’
Section 59 of Ghana’s National Pension Act 2008 (Act 766 as
amended by Act 883) allows any person aged 15 – 45 years to
join the Social Security Scheme. However, per Section 70 of Act
766 and Article 199 (1) of the 1992 Constitution the compulsory
and voluntary retirement age is 60 and 55 years respectively.
This applies to all workers in the private sector, civil and public
services except other categories of workers where there are
existing Constitutional or statutory extensions.
Justice cannot be done to any discussion on the retirement cap

Page | 12

age of a nation without making consideration for the issue of life
expectancy. According to available data from the World Health
Organization (WHO), the global average life expectancy is 72.0
years whilst that of Africa is 61.2 years. When you compare life
expectancy at birth rates to corresponding retirement ages in
some selected countries, it is insightful:

*Source: 2018 World Health Statistics, WHO.
A nation’s maximum retirement age should be correlating with its
life expectancy amongst other standards of living measurements.
The World Economic Forum (WEF) in 2016/17 recommended
that employees should continue working until age 70 in nations
such as the UK, US, Japan and Canada because the number of
people over 65 years will more than triple to 2.1 billion by 2050.
The irony in the world of work in Ghana is that we start our
careers with the view of working towards a decent retirement
income or property, but when retirement docks we wish we were
just starting out.

www.hrfocusmagazine.com
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It is helpful to still be working after retirement. In fact, it is
encouraged for reasons of fitness and longevity. Professor Laura
Carstensen, a researcher, Psychologist and founding Director of
the Stanford Centre for Longevity (Stanford University) suggests
that careers should be managed as marathons and not sprints!
In that view, men and women should have a working life after
60! One must plan for a personal working life after retirement
long before they get to retirement age. Transamerica published
a survey finding in 2017 which noted that 52% of all workers
fear outliving their savings and investment when they retire, and
42% of workers are concerned that they will not be able to meet
the basic financial needs of their household when they retire.
This fuels the popular notion that: “It doesn’t take age to retire,
it takes money.”
Even more, it takes a lot of planning to retire well. When an
organisation is unable to implement retirement strategies for
employees, it indications the lack of smart leadership in the HR
and Business Leaders’ teams. Employees due for retirement
should not feel indispensable, as the work environment is
structured in a way that replaces the older generation with the
younger generation. When a worker due for retirement refuses to
go on retirement, they limit the opportunities of employment for a
younger worker. Ghana need not increase the retirement age, if
HR practitioners across industries get some things straight. The
following propositions are ways in which HR can address some
retirement fears:
1. Gathering credible data; Information such as the date of birth
of employees need to be accurate. The standard of proof and
best practice is a statutory document - passport, birth certificate
or a national ID.
2. Celebrating Early Retirees; Senior Citizens who go into early

13

retirement could be celebrated by being added to a “Corporate
Hall of Fame for Senior Citizens”. By this, they could be given
one individual quota for employment in their retiring companies,
and in turn, be coaches or mentors to younger professionals.
3.Staying Relevant with Shared Knowledge; senior citizens
who are ready to retire should consider writing memoirs, practical
business books, or becoming career coaches to improve the
knowledge management hub of companies and industries. By
doing this, the would-be retirees would have a continued means
of work after retirement. Adopting a continuous writing habit has
a way of reinvigorating the fertility of the mind.
4.Pursuing Entrepreneurial ventures; instead of becoming a
CFA (Chartered Funeral Attendant) in your retirement season,
one can consider pursuing some entrepreneurial ventures. This
is always a healthy alternative to boredom. Consider establishing
a personal work plan to implement after retirement, that may
include joining forces with other like minds. As has been said,
retiring from your job does not have to mean retirement from life.
We need the time-tested cautious experiences of the aged to
blend with the fluidly creative minds and exuberance of the youth
to make a productive workplace at all levels of the organisation!
However, everyone needs to get ready
for their retirement whether or not they
are in a Baby Boomer or millennial.

SCP, SRM
Asankoa Gold Ghana Ltd.

www.hrfocusmagazine.com
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STEP 01
Reinvest your
profits:

This is the only way to take
advantage of compound
growth, which is money
growing on money.

STEP 05
Watch small
expenses

Be sure there is value in
what you are spending on,
always spend on things that
are necessary to you. Small
expenses pill on faster than
you know it.

WAYS TO GET
WEALTHY

STEP 02
Be willing to
be different

Making ‘different’ moves
than what everyone else
around you is doing may
be the step that will yield

STEP 06
Assess the risks

Before making a purchase,
or agreeing to a financial
deal, be sure to count the
cost and determine the
benefits, and worst case
scenarios.

STEP 09
Limit what you
borrow

If you need to borrow
for something, be 100%
certain that it is something
you need.

STEP 03
Do not hesitate

Once you get a good idea,
or if you find something
good,act on it and pursue
it, instead of sitting around
doing nothing.

STEP 07
Be persistent

If at first you don’t succeed,
try again.

STEP 04
Spell out the deal
before you start

When negotiating or
agreeing to a deal, make
sure you have a full
understanding of all that it
entails before you agree or
sign it.

STEP 08
Know when to quit

You need to put a limit on
your financial expenses

STEP 10
Know what success
really means

Success means many
different things to people.
Find out what it means to
you and work towards that.

www.hrfocusmagazine.com
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“KSA:
Knowledge, Skills & Abilities”
By: Ahmed Habib Ibrahim

KSAs are the set of knowledge, skills and
abilities that are required of an individual
to execute an action contextually within
a work setting. These three requirements
for work, have distinct meanings, though
they go together and it is important for
an employer to know how to spot the
difference.
Knowledge refers to the subjects,
topics, and items of information that an
employee should possess. Knowledge
represents bodies of information that
are applied directly to the performance
of work functions. Owning the know-how
of a task or activity does not directly
translate into the ability to get the activity
done. For this reason, knowledge is the
‘simplest’ to develop.
Skills are the technical or manual
proficiencies, which are usually learned
or acquired through training. Skills should
be MEASURABLE and OBSERVABLE.
Developing a skill becomes arduous if the
ability to develop it is not there and having
the ability to develop a skill requires
knowledge.
Abilities present a demonstrable
capacity to apply several layers of
knowledge and skills simultaneously to
achieve a set objective or perform an
observable behaviour. Abilities may also
relate to personal and social attributes
which tend to be innate or gotten without
formal instructions. Abilities are enabling

and enduring talents that can go on to
help an individual or employee do a job
effectively. A stagnating ability is unlikely
to become a usable skill.
Here’s a short case study to make this a
little practical: Kwamina Simpson, an HR
Generalist with Procter & Gamble has a
depth of knowledge on Talent Pipeline
Development and Diversity & Inclusion.
Hiis abilities include mapping an
effective Talent Pipeline Strategy against
the business needs and harmonising
employees from all backgrounds to get
the best out of them. His exceptional skills
of placing the right talent in the right job
whilst taking cognisance of the fact that a
blend of diverse cultures play a key role in
the total efficiency of the company makes
him an asset to his employer Procter &
Gamble.

www.hrfocusmagazine.com

In the above scenario, Kwamina
Simpson may not have this information
clearly outlined in his CV. A CV in today’s
corporate world is merely a documented
portfolio of skills and aptitudes attained
and put to use over a period of time.
Beyond this document, an employer
must seek to understand the difference
between Knowledge, Skills and Abilities,
to properly understand new and existing
talent. Understanding new talent is what
may make the difference between a
good and a bad fit in the job. Further,
understanding existing talent will help
organisations support their development.
Acquiring the best talent and ensuring
their development should be on the
priority list of every organisation.
In the ever-evolving world of work,
deciphering knowledge, skills and
abilities is essential to both individual and
organisational effectiveness and growth.
Employers should make it a point to know
the difference and develop the skill of
churning talent’s abilities for positive
impact.

Sr. HR & Admin
Associate
Genser Energy Ghana
Ltd (Chirano Power
Plant)
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7 Side Effects of sleep
deficiency

Sleep deficiency, is also known as insufficient sleep or sleeplessness. It is a condition of not having enough sleep.
It can be either chronic or acute and may vary widely in severity. Here are some side effects of sleep deficiency:

01
Long-term
mood
disorders:
Chronic sleep debt can
lead to disorders like
depression and anxiety

05

Sickness
Prolonged lack of sleep
can disrupt your immune
system,making it harder
to fend off bugs. Once you
are sick, lack of sleep can
make it harder to
recover

Sleep disruptions can
reduce the secretion of
reproductive hormones,
resulting in trouble
conceiving.

Diabetes

02
Low libido:
Men and women who
don’t get quality sleep
have a decreased interest
in sex.

Studies suggest people
who sleep less than five
hours a night have an
increased risk of having or
developing diabetes

07

06

04
How many
hours of sleep
should you be
getting?
Newborns:
16-18hours/ day

Heart disease

Weight gain:
Studies show people who
sleep less than seven
hours a day are 30% more
likely to be obese

03

Infertility

Long-term sleep
deprivation is associated
with an increased heart
rate, blood pressure
issues and higher levels of
chemicals that are linked
to inflammation.

www.hrfocusmagazine.com

Pre-School Children :
11-12hours/day
School-age children:
10 hours/day
Teen:
9-10hours/day
Adults:
7-8hours/day

Credit:
MySouthernHealth.com
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Financial Freedom;
Myths, Realities and Tricks
By: Wendy Amartey

F

inances are an important part of life,
that if managed properly will solve
a lot of the issues we struggle with.
If we learn how to properly handle our
finances, we will never have to utter the
words “I am broke”.
One financial myth that needs debunking
is this: if you save enough money, you
can get rich or become wealthy. Here,
“saving” means keeping money in a
savings account or any other place
where the money earns no interest.
Though saving is very important, factors
like inflation will erode the value of your
money over time.
For this reason, investing is the way to
go. One can choose to invest in the stock
market, a business start-up, a mutual
fund, some fixed income investment, or
treasury bills at the very least, depending
on your risk appetite. This way, through
investment returns, you are increasing
the value of your money over time. This
is not to say investing is the only way to
create wealth, but it is surely smarter than
saving.
It is important to note that financial
freedom does not come overnight, as it is
with a lot of other things. It takes months,
(if not years) of discipline, hard work,
and self-control to fully attain financial
freedom. The journey to financial freedom
is a marathon and not a sprint, as such,
you should not expect to be totally ‘free”
in a month or two. In the short term, you
should definitely be making progress,
but know that if the good habits are

maintained, positive changes would
become apparent over time.
Contrary to what a number of people
might think, being financially disciplined is
not a difficult task, but it requires training
your mind and body to adhere to strict
self-imposed rules. It is not comfortable in
the beginning, but you get better at it with
continuous practice.
To assist in your journey to financial
freedom, here are a few tricks that may
be helpful to you:
1. Live within your means
This is very important and cannot be
emphasised enough. It should not be
the hardest thing to do, and it definitely
pays off. Assess your revenue and your
purchase desires and determine whether
or not you can afford to make that
purchase. Just as the adage goes, “If you
cannot buy it twice, you cannot afford it!”
2. Set goals
Determine what financial freedom means
to you, and make that your goal. Once
you have a clearly stated goal, you will
be able to put things into perspective
and make the necessary supporting
decisions. Your financial freedom goals
(both long term and short term) should be
specific, measurable, attainable, realistic
and time-bound. With all your financial
goals clearly outlined, you will not make off
the cuff expenses. Instead, you will save
towards that upcoming vacation, or that
expensive purchase you want to make, or
even for a loved one’s birthday. Your set
goals will also help you understand your
progress along the way.

3. Always remember to pay yourself
Consistently put a set amount of money
aside to save, invest, etc. and only spend
what is left of it, as opposed to spending
what you have at hand and saving what is
left at the end of the month. To effectively
do this, have a proper documentation
of your monthly budget in the form of
revenue and fixed expenses like bills,
and make consideration for your saving/
investment stash.
4. Always have an emergency fund
You should regularly contribute to an
emergency fund that can be easily
accessible. This fund will be something
that you can rely on, when a rainy day
comes. It will reduce the chances of
getting a huge dent in your account when
an unforeseen circumstance arises.
Financial freedom is a level of monetary
flexibility we should all aspire to get
to. It is possible to achieve if it we are
hardworking, disciplined and innovative
enough to find more ways of increasing
the value of our money. What has
been shared in this article are not allencompassing, but they are definitely
a step in the right direction of financial
freedom.

Financial Analyst
Bank of America
Securities
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YOUR HEALTH IS
WORTH PROTECTING
SUBSCRIBE TO A HEALTH INSURANCE POLICY
By: Gustav Gyekye Appiah
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ofi Asiedu is a bubbly gentleman with a young family of three
adorable kids and a wife. Kofi is a chartered accountant
with high hopes and an ambition to be successful and
give his family a comfortable life. Last October, Kofi fell ill. It
was a life-threatening condition that subsequently resulted in a
major surgery in one of the hospitals in Accra. The condition
drained his life savings and investments. It distorted his financial
planning and his future prospects looked bleak.
The situation affected the academic performance of his children
and the family had to be sustained primarily on the meagre salary
of Ekuba, his wife. This unfortunate incident is a life lesson for
Kofi. It was in this situation that he truly understood the need for
health insurance. ‘A health insurance plan would have covered
part of my exorbitant healthcare cost, at least’ – Kofi exclaimed.
Many people have suffered fates similar to Kofi Asiedu. Though
this is sad, it is a stark reality.
The popular adage which states ‘Health is Wealth’ is true in this
case. If you are healthy, you have the ability to pursue anything
that produces wealth. You can survive without wealth but it is
impossible to survive without good health. The above scenario
shows the need to prioritise good health
As a health insurance practitioner, I have come across patients
who have developed diseases due to their lifestyles and the
work they do. It is believed that people spend most of their
time actively working to earn a living, which usually involves
sedentary work. Research also shows rising levels of diabetes
and hypertension especially for people below the age of 45.
Health insurance should be as much of a priority as other
insurance policies, as life’s events are uncertain and unexpected.
A failed health condition can be physically, emotionally and
financially draining if you are not prepared for it. Health insurance
companies relieve their customers of these burdens.
Considering the rising cost and difficulty in accessing
healthcare, securing a health insurance policy should not be
an afterthought. It should be pertinent in decisions you take to
safeguard your health and future.
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3. Health insurance companies provide value added
services to subscribers besides financing their healthcare
cost. Through partnerships with third parties, health insurance
companies have facilitated mobile delivery of medications
and lab reports. In some cases, insurance companies provide
medical emergency services like booking appointments with
specialists, medical evacuations, and facilitate ambulance
services on behalf of subscribers to save time and cost. Health
insurance companies also promote healthy living and lifestyles
by organising health talks and free medical screening for their
subscribers.
4. Companies within the health insurance industry empower
their subscribers to take informed decisions for better
health outcomes. The health insurance industry has adopted
technology and innovation with the introduction of online portals
and mobile applications to monitor their health trends, check
their utilisation statistics, enroll a dependent, file a complaint,
monitor claims trends, locate a service provider and to check
fraud. These keep the subscribers informed to enable them
make good choices regarding issues about their health.
Whenever you plan for your future, consider your health. Do not
be like Kofi Asiedu. Be smart with your planning by subscribing
to a health insurance policy because your health is worth
protecting.

Senior Officer, Provider
Relations Management
Nationwide Medical Insurance

Maybe many people have not considered subscribing to a
health insurance package, but if you have one, you stand to
benefit immensely from it. Some of the benefits are as follows;
1. Health insurance companies help their subscribers control
their healthcare costs. They do so by negotiating favourable
service charges with healthcare service providers (HSPs).
This is done on the premise of economies of scale during tariff
negotiations. Furthermore, health insurance companies ensure
that subscribers receive medically necessary services to avoid
under or over billing.
2. Being a member of a health insurance company presents
you with a large network of health service providers to
choose from. They deliver on their mandate through the support
and partnerships of health service providers. HSPs consist of
hospitals and clinics, pharmacies, diagnostic centres (laboratory
investigation and imaging), dental clinics and optical centres.
A health service provider undergoes rigorous processes after
which they are credentialed by regulatory bodies; a pre-requisite
to be accredited by a health insurance company. Subscribers
are assured of quality healthcare delivery from accredited health
service providers.
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Distinguishing
Qualities of
High-Flyers
That you Can Learn to Become
Successful in Life

By: Rev. Dr. Solomon Nortey

W

hat sets you apart? Have you carved a niche for
yourself that makes you stand out among your equals?
What is your personal distinguishing brand? What sort
of people do you attract? Do you have exceptional abilities that
merit the attention of serious-minded people? What do you have
to offer that people will be willing to pay a high price to obtain?
High-flyers or achievers are goal-oriented people who use smart
and agile working methods to attain exceptionally outstanding
achievements in record time. In every department of life, we
find a few who perform remarkably and ride very high above all
others. The unique qualities that set them apart are not hidden
secrets. You can also elevate your status if you are willing to
make the necessary sacrifices. Smart living is for smart people.
Lying within the deepest domain of each person’s being are vast

reserves of untapped potential. There are habits that help to draw
from what is within each of us. By intentionally intensifying your
resolve to unlearn bad habits and replace them with behaviours
that enhance your drive for greater accomplishments, you can
turn your life around in a very significant way.
Here are five distinguishing qualities you must cultivate to
become a high-flyer in your field of giftedness or work:
1. Cultivate A Problem-Solving Mentality
The quality of one’s life is a reflection of the outworking of their
thoughts. It is impossible to live above the quality of your thought
life. Everything emanates from the thought realm for this reason,
the quality of information we feed on is of utmost importance.
High-flyers view problems differently from others; while they
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recognise opportunities in problems, others see limitations.
For this reason, high-flyers approach problems with a positive
attitude, increasing their ability to solve them. You are worth the
solution you provide for problems. You cannot sit at the table of
great achievers with a mediocre and pessimistic mindset that
avoids challenges. When confronted with the same challenges,
high-flyers will spend their energy on searching for a solution
when others will waste their time and effort on complaining and
looking for who to blame.
2. Do What You Are Passionate About
Passion is a force that burns within a person and creates
intense desire that consumes one’s whole being and compels
radical action towards a cause. When you are passionate about
something, you sleep with the thoughts of it on your mind and
wake up fired up to work it out.
High-flyers excel because of the passionate commitment behind
their pursuits. It is more likely to generate optimal results when
you are involved in a venture you are passionate about. If you
are engaged in an enterprise that you dislike, you will certainly
see it as a burden instead of a hobby. Carve a niche for yourself
and focus on constantly improving your skills and sharpening
your competence. What are you passionate about? Are you
willing to pay a high price to reconstruct your life onto the lane of
that which you find exciting? Whatever you do without passion
will not amount to much. Take note of that and advise yourself.
3. Avoid The Charm of Vain Things
High-flyers think in terms of assets and liabilities. They make
relevant inquisitions before subscribing to any quest in life. They
dedicate their time and effort to causes that contribute value to
their lives and avoid pursuits that offer meaningless and shortlived satisfaction.
Luxury is a secondary consideration for high-flyers. They laserfocus on creating systems that pool viable resources and plough
in high-yielding dividends. Before you spend your money on
anything, ask yourself whether that thing has a potential of
bringing in more returns or whether it will take away from you.
For example, although driving a car is very convenient, if the use
of your car, does not eventually bring you higher returns than all
the cost components put together, it is a liability, not an asset.
Buying expensive clothes and shoes must be made only from
business surpluses.
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will challenge them to aspire to greater heights. They are very
selective and strategic in their choice of friends. What meaningful
value are the people you spend time with adding to your life?
How many times do your discussions focus on creating value
and improving your lives? It is time to do some house cleaning.
Friends who are forward-looking and industrious will certainly
compel you to make giant strides in life. The fact is that, the
moment you raise the level of your reasoning and taste, certain
friends will automatically take leave of you and you will attract
your new kind.
It is important to find and maintain a sacred relationship with
people who rank high in a sphere where you are dreaming of
getting to. You must also find people at your level who think like
you to share ideas with. There are others who may be below
your level, who admire some good qualities in you. When you
find such people keep them close and be an inspiration to
them. As you try to help them to learn from your good example,
they also become a source of encouragement for you to keep
aspiring for greater heights.
5. Develop A Habit of Daily Learning
What new thing have you learned today? Have you read a new
book in the past month? There are so many people who stop
learning when they go out of school. They miss the main purpose
of formal education and all the fees they paid waste
away. The purpose of formal education is to help one cultivate a
habit of daily learning. If all the years you spent in school did not
lead to this result, all you will have in the long run is a certificate
without updated knowledge to make you relevant.
You cannot outperform your level of ignorance. It is only
consistency in learning that will make you keep pace with the
speed of change in the world. The speed of your mind is a
consequence of how often you upgrade your knowledge base.
You cannot make any meaningful contribution among high-flyers
if what you have to say is from an outdated textbook. Learn and
earn high-flying results. Learn from the past, stay current, and
constantly act in the present moment with the future in mind.
High achievers are habitual readers. They read not less than
fifty (50) books a year. How can you relate with people in this
category and not feel lost if you are not constantly upgrading?
Resolve to be a high-flyer and great achiever by disciplining
yourself to cultivate habits that promote the qualities discussed
above.

If you have a strong appetite for instant gratification and wanton
living, the seed of greatness is not in you. You may have
involuntarily made a binding covenant with poverty and lowliving which can only be reversed through mental deliverance.
When you understand the real value of things, your attitude to life
will change completely. You will focus on developing yourself to
deliver quality results.

Stay safe!

4. Make Your Contacts Count
Your association has a strong influence on your acceleration in
life. The company you keep will determine the things that will
accompany you. You have to be nice to everyone but everybody
is not supposed to be your friend. Moreover, you are your own
boss so you must make a choice of those to come into your
inner circle. High-flyers like to keep company with people who

Ordained Minister, Motivational
Speaker, and Author
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9 African Inventions
That Changed The World
Unknown to many, civilizations originated from Africa. These ten inventions
were birthed in Africa long before enlightenment, or scientific revolutions.
Math

Ancient black Egyptians created the
earliest numeric systems ever recorded.
They were also the first civilizations to
create and solve arithmetic equations.

Mining and Metallurgy

The industrial ‘revolution’ would have never
happened had it not been for Africans
smelting iron over 2,500 years ago. Ancient
Tanzanians had been producing carbon
steel long before Britain industrialized
metallurgy.

Art

The oldest known artwork in human history was
discovered in Blombos Cave in South Africa.
It consisted of two pieces of engraved ochre
depicting abstract designs and symbols.

Writing

The oldest known form of writing was
developed between 5000 and 3000 B.C. in
sub-Saharan Africa. This writing system has
come to be known as Proto-Saharan.

Architecture

Some of the world’s greatest and
oldest architectural masterpieces
are in Africa. The Pyramids of Giza,
the Step Pyramid, the city of Great
ZImbabwe, etc are all proof of the highly advanced system of
architecture and engineering from Africa.

The Calendar

Ancient Egyptians invented the earliest calendar
system over 5,000 years ago. They are also
responsible for dividing days into hours and
minutes.

Language

Sub-Saharan
African
stone-age
ancestors were the first human
species to develop a language
system. Studies reveal that every
language can be traced back to a
dialect spoken by African ancestors
over 100,000 years ago.

Medicine

Although all civilizations had discovered
how to use some form of medicine, ancient
black Egyptians invented a concrete
system of medicine involved documentation
of methods of healing used. Ancient
Egyptians were also the first civilization to
perform surgery.

Cooking

Ash found in a south African cave has
led archeaologists to conclude that
ancestors were cooking with fire one
million years ago.
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6 AFRICAN BUSINESS
LEADERS IN THE 21ST CENTURY
Here’s a list of top African leaders who are using their entrepreneurial, business, and leadership skills to impact and transform
communities across Africa and the world. This list is to celebrate some of the African leaders who are actively making impact
across the world. The work these people do are paving the way for African innovation and elevation. May this inspire innovation,
purpose and impact in your life and career as well.

Patrick Awuah
He is a Ghanaian Entrepreneur and founder of Ashesi University,
one of the leading universities on the continent. In 2012, Ashesi
University was ranked as one of the top ten Most Respected
Companies in Ghana, and was the first educational institution
to win the award. In the same survey, Patrick Awuah was
named the 4th Most Respected CEO in Ghana. His knack for
education led him to leave his job at
Microsoft to found Ashesi in 2002.
In 2017, Patrick was awarded the
prestigious World Innovation Summit
for Education (WISE) prize, a major
global education award.
Joyce Aryee She represents
versatility. She was the first woman
to head Ghana’s Chamber of Mines.
She was also previously a minister
of state in Ghana. Her service
to nation building is in both the public and private sectors.
Today, she continues to coach and guide business leaders all
over the world. Her ability to take her leadership competence
from one assignment to the next
demonstrates that African business
women are not restricted in what
they can successfully engage. She
demonstrates that African women
can lead with a strong desire to pull
up the next generation of leaders.
Fred Swaniker
Ghanaian
entrepreneur
and
leadership development expert,
Fred Swaniker is deeply passionate
about Africa and believes that the
missing ingredient on the continent is good leadership. In line
with this, he has founded two organizations that aim to catalyse
a new generation of ethical, entrepreneurial African leaders:
African Leadership Academy and the African Leadership
Network. In recognition of his
work in developing Africa’s future
leaders, Fred was selected as one
of 115 young leaders to meet US
President Obama at the first-ever
President’s Forum for Young African
Leaders held at the White House in
2010. He has been recognised as a
Young Global Leader by the World
Economic Forum, and was listed by
Forbes Magazine among the top ten
young ‘power men’ in Africa in 2011.

Uche Ofodile
She is a senior business leader
with extensive expertise in building
businesses in emerging markets.
With 10 years in CEO, CMO, and
CCO roles, she has been the driving
force behind transformative change
in blue-chip multinational companies.
She is a multi-award winning business
leader with repeated success in
driving value and innovation into
an organisation. She pushes the
boundaries of traditional business approaches in emerging
markets to reinvent, reimagine, and amplify a company’s brand
and performance. Currently, she is the CEO of MTN Benin.
Angela Kyerematen-Jimoh
An alumna of Harvard Business
School, she was IBM’s first female
country head. Now, she is the first
woman and African to be appointed
Regional Head of IBM in Africa.
She is a corporate icon who has
been named one of Africa’s most
influential women by Avance Media.
Her corporate excellence has raked
in several awards including the US
African Women Forum’s Global
Impact Leadership Award and
the prestigious African Achievers
Awards for Excellence in Business.
Aliko Dangote
Revered by many and famously
known as Africa’s richest man,
Dangote is a Nigerian business
magnate, investor, and owner of the
Dangote Group, which has interests
in commodities in Nigeria and other
African countries. He often says
“Nigeria is one of the best-kept
secrets. A lot of foreigners are not
investing because they’re waiting for
the right time. There is no right time”.
Dangote’s Entrepreneurial leadership
and management skills led him to
found Dangote Group.
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All About
the Gs
By: Penuel Annoff

W

e constantly hear people mention terms like 3G, 4G
and even 5G but do we understand what they mean
and what they represent? Well, this article gives you
fair knowledge and understanding of these terms, so that you
are able to use them with understanding and compare them
effectively with other internet technologies.

The analog past of 1G gave way to the digital future presented
by 2G. Although 2G’s transfer speeds were initially only around
9.6 kbit/s, operators rushed to invest in new infrastructure such
as mobile cell towers. By the end of the era, speeds of 40 kbit/s
were achievable and EDGE connections offered speeds of up
to 500 kbit/s.

Simply put, the “G” stands for “GENERATION” and it represents
advancement in mobile internet connection technologies. The
speed of the connection depends upon the signal strength
that is shown in abbreviations like 2G, 3G, and 4G, etc. on
any mobile device. Each generation of wireless broadband is
defined as a set of telephone network standards, that describe
the technological implementation of the system.
The first generation of mobile networks – or 1G as they were
retroactively dubbed when the next generation was introduced
– was launched by Nippon Telegraph and Telephone (NTT) in
Tokyo in 1979. By 1984, NTT had rolled out 1G to cover the
whole of Japan.

3G was launched by NTT DoCoMo in 2001 and aimed to
standardise the network protocol used by vendors. This meant
that users could access data from any location in the world as
the ‘data packets’ that drive web connectivity were standardised.
This made international roaming services a real possibility for
the first time.3G’s increased data transfer capabilities (4 times
faster than 2G) also led to the rise of new services such as
video conferencing, video streaming and voice over IP (such as
Skype). In 2002, the Blackberry was launched, and many of its
powerful features were made possible by 3G connectivity. The
twilight era of 3G saw the launch of the iPhone in 2007, meaning
that its network capability was about to be stretched like never
before.

The second generation of mobile networks, or 2G, was
launched under the GSM standard in Finland in 1991. For the
first time, calls could be encrypted and digital voice calls were
significantly clearer with less static and background crackling.
But 2G was about much more than telecommunications; for
the first time, people could send text messages (SMS), picture
messages, and multimedia messages (MMS) on their phones.

4G was first deployed in Stockholm, Sweden and Oslo, Norway
in 2009 as the Long Term Evolution (LTE) 4G standard. It was
subsequently introduced throughout the world and made highquality video streaming a reality for millions of consumers. 4G
offers fast mobile web access (up to 1 gigabit per second
for stationary users) which facilitates gaming services, HD
videos and HQ video conferencing. The catch was that while

Article
HR Focus Africa

transitioning from 2G to 3G was as simple as switching SIM
cards, mobile devices needed to be specifically designed to
support 4G. This helped device manufacturers scale their
profits dramatically by introducing new 4G-ready handsets and
was one factor behind Apple’s rise to become the world’s first
trillion dollar company. While 4G is the current standard around
the globe, some regions are plagued by network patchiness
and have low 4G LTE penetration. According to Ogury, a mobile
data platform, UK residents can only access 4G networks 53
percent of the time, for example.
With 4G coverage so low in some areas, why has the focus
shifted to 5G already?
5G has actually been years in the making.
During an interview with Tech Republic, Kevin Ashton described
how he coined the term “the Internet of Things” – or IoT for short
– during a PowerPoint presentation he gave in the 1990s to
convince Procter & Gamble to start using RFID tag technology.
(RFID is an acronym for “radio-frequency identification” and
refers to a technology whereby digital data encoded in RFID
tags or smart labels are captured by a reader via radio waves.)
The phrase caught on and IoT was soon touted as the next big
digital revolution that would see billions of connected devices
seamlessly share data across the globe. According to Ashton,
a mobile phone is not a phone, but the IoT in your pocket; a
number of network-connected sensors that help you accomplish
everything from navigation, to photography, to communication,
and more. The IoT will see data move out of server centers and
into what are known as ‘edge devices’ such as Wi-Fi-enabled
appliances like fridges, washing machines, and cars.
By the early 2000s, developers knew that 3G and even 4G
networks would not be able to support such a network. As 4G’s
latency of between 40ms and 60ms is too slow for real-time
responses, a number of researchers started developing the next
generation of mobile networks.
In 2008, NASA helped launch the Machine-to-Machine
Intelligence (M2Mi) Corp to develop IoT and M2M technology,
as well as the 5G technology needed to support it. In the same
year, South Korea developed a 5G R&D program, while New
York University founded the 5G-focused NYU WIRELESS in
2012.
The superior connectivity offered by 5G promised to transform
everything from banking to healthcare. 5G offers the possibility
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of innovations such as remote surgeries, telemedicine and even
remote vital sign monitoring that could save lives.
As we have seen, 5G stands poised to act as the mobile network
of the future, helping to make the IoT a reality. This would not
have been possible without the steady march of technological
progress from 1G to the present day. As Ashton points out, the
IoT is not just “the refrigerator talking to the toaster”; it is a way to
facilitate countless increases in human productivity.
One caveat is that unlike previous generations (3G and 4G)
that could piggyback off the infrastructure left by the previous
generation, 5G is far more expensive and complicated to
implement. 5G requires many more base stations than 4G and
these must be positioned closer together, potentially leading
to unstudied, health complications. According to Bloomberg,
upgrading to 5G could collectively cost the tech industry over
$200 billion and the benefits may not be worth the costs.
If the idea of 5G causing health complications sounds familiar
of picks your interest, you may look forward to future articles,
where we discuss the controversies and complications that
surround 5G network.

IT Officer,
L’AINE Services
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12 WAYS
SWIMMING HELPS YOU!

MIND

MUSCLES

ATTITUDE

HYPERTENSION

Replaces dead
brain cells

Strengthens
abdominals,
arms and legs

Boosts mental
health and
mood

Keeps blood
pressure low

HEART

DIABETES

ASTHMA

WAISTLINE

Reduces risk of
heart disease

maintains
proper glucose
levels

Builds lung
power

Burns 500
calories per hour

FRAME

CARTILAGE

FLEXIBILITY

LONGEVITY

Improves bone
health

Reduces Impact
on joints

Keeps muscles
limber

Reduces early
death by 50%

Credit: mymedicalforum.com
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HOW TO STAY HEALTHY
IN THIS CENTURY!

ntil December 2019 when the
coronavirus disease (which is an
infectious disease) broke out from
Wuhan China, the world’s attention had
shifted to chronic non-communicable
diseases (NCDs) like obesity, diabetes,
heart diseases, among others. The
solution to infectious diseases include
the maintenance of good hygiene;
hand washing and keeping a clean
environment, etc.
We do not have to shift our attention from
these NCDs, since they slowly lead to
death and cause so much disability and
illness. One habit that predisposes us to
the NCDs is eating more food than we
need. This leads to excessive weight
gain which has been proven to increase
chances of people developing the NCDs.
Eating a healthy, well balanced meal
is key to preventing NCDs. Ideally,
everyone who wants to eat in a healthy
manner would have to consult a dietician

By: Wise Chukwudi Letsa

who will carry out necessary assessments
on them and prescribe diets that will be
of help to them. Since this cannot be
done by everyone; following the following
simple guide will be of so much help.

and fruits should cover up to half of your
plate. Fruits however should be taken
in small amounts, especially each time
that we have them. This will help prevent
excessive sugar intake from fruits.

Ensure that you eat complete meals three
times daily. When I say complete meals,
I mean your food should be composed of
food groups that will deliver all six food
nutrients into your system at each meal.
Thus, eating single food items will not
guarantee you the necessary nutrients
which are vital for life and well-being.
There has to be a concentration the
portions of the major nutrients sources
as well; namely; carbohydrates, proteins
and fats/oils.

It is also important to eat early each day.
Eat breakfast before 8am, lunch by noon
and supper before 7pm all the time.
Exercise is also very necessary for a good
healthy so get to do some exercise almost
every day. As a dietician and author, I
have shared extensive knowledge on
this topic in various books; such as: Be
your own dietician – Vol. 1, LIVE LONG by
eating well – Vol. 1, and Eating to prevent
and manage lifestyle diseases.

The proportion of your plate which should
provide you with carbohydrates like yam,
rice, banku, kenkey, etc. should not be
more than a quarter. The proportion of
protein foods should also not be more
than a quarter of your plate. Vegetables
www.hrfocusmagazine.com
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What HR can

I

learn from Sports

n a lot of different ways, managing
a successful organisation can be
likened to managing a team of soccer
players. The similarities between these
two different professions other than
‘People management’ can range from
how to approach conflicts to how to
make a team work together. Considering
these two fields; sports and Human
Resource Management seem to have a
lot in common, here are a few things HR
Practitioners can learn from sports that
could be useful in running an organisation;
1.Celebrate everything; not just goals
When watching any competition with
opposing teams, you will notice that the
fans watching the match applaud when
players exhibit skill or make a great move,
whether or not it earns the team points.
This goes to show that fans appreciate
the players making the right decisions;
and making the right decisions could
most likely lead to a goal. Similarly, HR
Managers should be ready to celebrate
or acknowledge an employee when they
get something right. This will go a long
way to boost the morale of the employee.
2.The Entire team wins when a player
wins
In a game of football, when a player
scores a goal, you notice that the entire
team, coaches, and fans all celebrate
the win. Some credit goes to the player,
but the entire team wins at the end of the

day. Similarly, HR Managers should let
all workers in the company understand
that they each contribute to helping the
organisation win. From the manager
who closed the deal, to the front desk
executive who first greeted the customer
pleasantly, everyone is a key player in the
game!
3.Transform negative experiences into
positive action
The world of boxing watched as Anthony
Joshua lost his heavyweight champion
titles to the underdog Andy Ruiz Jnr. In a
bout that has been called the the shock of
the century by some newsrooms across
the world. In about six months, Anthony
Joshua and Andy Ruiz Jnr had a rematch
and Anthony Joshua came out as a twotime heavyweight champion. Anthony
Joshua lost a ton of weight to develop
speed in the boxing ring and if you had
seen the second bout on 7th December
2019, you will understand that Anthony
used the negative experience of losing
his titles to Andy into a positive action,
using a different strategy and coming out
victorious. This is the kind of response
and mindsets HR Managers need to
inculcate in the minds of their employees.
4.Discipline when required
In some sports, high-flying players who
are considered “stars” of the game
could get arrogant and undermine
the authority of sports officials such

as referees, umpires, etc. In every
case of misbehavior, misdemeanor, or
other, there should be some form of
accountability in place, to keep players
in check. The game of football has
red cards, the game of basketball has
fouling out, etc. Disciplinary tracking in
the workplace needs to be given more
attention. It is crucial to ensure employees
adhere to company policies and statutory
regulations. Checks and balances in
place should be clearly communicated
to deter any employee from acting in a
way that goes against the goodwill of the
company.
There is a tall list of lessons the corporate
world can learn from the world of sports.
Here are few to get started with. No sport
runs smoothly without a team; even if a
singular athlete is in a competition, there
is always a group of minds working to
support, train and encourage that athlete.
In the same vein, no organisation can
run effectively without a group of minds
working to push the company towards
meaningful impact. These two; the
world of sports and world of work (HR
Practitioners) could learn a lot from each
other!
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Bites on the Run
HR Focus Africa

Dish: BrownlaRdice
& Vege Sa
Preparation

• 1. Microwave the brown rice as per cooking instructions.
• 2. Mix the brown rice and tuna together in a bowl.
• 3. Microwave the Wattie’s SteamFresh Sweet Corn, Carrots and Broccoli and
fold through the brown rice and tuna. Stir in your favourite vinaigrette if
wished.

Ingredients

• 1 picket microwavable brown rice
• 1 can tuna
• 160 bag Sweetcorn, carrots and broccoli

FoodInaMinute.Co.nz
• Serves – 1 person
• Prep Time – 1 minute
• Coock Time – 5 minutes

Easy bacon and egg
Ingredients

2 Sheets ready rolled savory short pastry
½ Cup of Tomato Sauce
6 rashers streaky bacon
6 eggs

Preparation

1. Preheat the oven to 200°C. Re-roll the pastry and line the base and
sides of a Swiss roll tray (approx 22cm x 30cm or to suit), allowing the
pastry to come over the sides. Prick the base of the pastry with a fork.
Refrigerate for 10 minutes.
2. Bake the pastry base for 8 minutes. Remove from the oven and
allow the pastry to cool. Reduce the oven temperature to 180°C.
3. Spread Tomato Sauce over the cooked pastry base. Lay the streaky
bacon over the sauce. Break the eggs into the pastry case and break
the yolks gently with a fork. Season with freshly ground black pepper.
Bake for 20-25 minutes, until the eggs are set and pastry golden. Slice
and serve warm.
FoodInaMinute.Co.nz
www.hrfocusmagazine.com
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Job
Listing
GENERAL MANAGER

PUBLIC RELATIONS MANAGER

INDUSTRY - FINANCE

INDUSTRY - IT

MBA in Finance or minimum of a first degree in Banking and
Finance from a recognized University, a minimum of 10 years’
working experience in the banking industry with 5 years in senior
management position in the banking space. CIB, ICA or CIMG
qualification will be an added advantage.
Formulate policies and procedures for carrying out the work of
the bank
Provide leadership and guidance for the bank through
coordination of activities of all the departments and agencies of
the bank.

A minimum of Master’s Degree in a relevant/related field, must
be familiar with the working process and working methods of
different government departments and have rich experience in
government public affairs.
Formulate Public relations work plans with government agencies,
Maintain and develop good relations with government agencies
Establish and improve public relations and put in measures to
avoid potential public relations crisis.

SALES & MARKETING MANAGER

DEPUTY MANAGER

INDUSTRY - PRINTING & PUBLISHING

INDUSTRY - LEGAL AND REGULATORY
COMPLIANCE

Minimum of Bachelor’s Degree in Sales, Marketing, Business
Administration, Publishing or related fields. Minimum of 5 years
proven experience gained from working in a sales and marketing
environment.
Develop marketing strategy that ensures attainment of sales
goals.
Prepare and monitor action plans for implementing the
company’s marketing strategy.
Develop and manage sales and marketing budgets

Bachelor’s Degree of Law and Professional Law Certificate, A
minimum of at least 10 years + post call experience, must have
supervisory or managerial experience, must have reasonable
experience in corporate risk and compliance management.
Provide strategic legal guidance to the leadership team in
engaging with regulatory stakeholders
Lead technical discussions on legal regulatory matters with
relevant regulatory bodies.

Develop marketing and operational tools and collateral

For more information please email enquiries@laineservices.com or
Call: 0302 717039 or 0302 716986
Kindly indicate the Title of the role in the Subject line of the mail.
www.hrfocusmagazine.com
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Questions Hitting HR
HR Focus Africa

with
Dr. Mrs. Ellen Hagan

Dear HR,

work at a time or provide testing opportunities, but it seems we are back
to business as usual.

I am a sales associate in a financial institution and I have an issue that I
need help resolving. My Manager has withheld my fuel coupon due to
an assignment that has not been completed. Does my manager have
the right to do so?
Signed,
Unhappy Abena

I feel this situation is hazardous to my health, and I am no longer
comfortable with coming to work under these conditions. What do I do?
Signed,
Unhappy Woman

Dear Unhappy Abena

Dear Unhappy Woman,

The answer to your question depends largely on whether or not the
fuel coupon makes up your monthly salary. If it does, the manager does
not have the right to withhold the coupon based on an uncompleted
task. However, if the fuel coupon is an added benefit, the manager has
every right to withhold it.

We are in abnormal times, and everyone is struggling to survive the
best way they know how. I am sorry you feel uncomfortable in your
organisation.

It is important to note that your primary objective as a staff member
is to add value to the company, and not to receive benefits from
the company. For this reason, you should eschew all languor and be
diligent to complete all tasks that you receive, as per your purview.
I hope this is helpful. Cheers to a more efficient and rewarding work life!
Yours Faithfully,
HR

Dear HR,
I am a 29 year old, working in the finance industry in Ghana. My
company does not seem to be taking the Coronavirus Pandemic
seriously and I am in a fix as to what to do.
We have resumed normal work hours and interact with customers and
other members of staff as usual, though we have been advised to use
face masks and sanitise our hands regularly.

According to the regulations laid out in section 119 of the Labour Act
of Ghana, workers are entitled to remove themselves from exposure
to imminent hazards, without risk of termination. However, the current
hazard being posed to you, is not as a direct result of your employers’
actions. As such, pursuing this option may not be the best alternative.
Instead, you may make a formal complaint with a suggestion on ways by
which the company can ensure all the safety measures are put in place
for your effectiveness and productivity. The company can provide face
masks, an avenue for frequent hand washing, restricting numbers in the
room, among others.
You may suggest a shift system, agile working or flexible work hours.
Depending on your job role, working from home may be an option that
will make you feel more comfortable. The world of work has changed
with the introduction of this pandemic and business leaders are likely to
jump on the bandwagon varying work structures now more than ever.
In all honesty, many companies and individuals are having to navigate
their way around this pandemic situation for the first time. To this end,
you can offer support and encouragement with constructive feedback
and conversations.
I hope these suggestions help.

I would have expected my bosses to reduce the number of staff that

Sincerely,
HR

www.hrfocusmagazine.com

