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Editorial | HR Focus Magazine

T

he holiday season beckons! Let me tell you a story.

Once upon a time… there lived a man who had three servants. The man was wealthy and had various conglomerates
and franchises. One day, he called his servants and told them about a journey he had to embark on. Before leaving, he put
each servant in charge of various projects with the expectation of returns. To the first servant, he gave five projects; to the
second, he gave three projects, and to the third, one project: each according to his ability.
A few years later, he returned and called his servants to accountability; each had to report on how far they had gone with
their projects. The apprehension was great because every servant knew him to be a “hard man” as they usually described
him behind his back. The servant, who had received the highest number of projects, was to start the drill and his report
was sweet; he had multiplied his projects, he had been innovative and currently, he has five more projects in addition to
what he received from his master. Considering his business acumen, he was heavily rewarded, becoming the head of ten
companies. The second servant had a similar story so he was made the head of six companies. Then came the third, and
he had a bag of excuses; “I know you to be a hard man.”“I was afraid I would not make it.”“The project was too hard.”“I think
someone is already doing the same thing,” so I hid the project so I could give it to you just the way you gave it to me…
You can imagine the master’s frustration and of course, his action.
As the year comes to a close, a similar scenario will play out in various organisations. Those who excelled will be given a
pat on the back with great rewards and those with excuses will also receive their fair share of the reward. What will your
story be, one that deserves a pat on the back or an excuse as to why you did not achieve results? The ball is in your court!
Who would take home the bonus and who would not? In this edition of the HR Focus Magazine
The Q4 edition of the HR Focus magazine is on the theme, “Compensations: Homogenizing the System.” Aside the Health,
Finance and Employment Relations columns that make up our HR mélange, we have also included exciting articles that
add spice to your holiday season. If you missed the Vodafone HR Forum and the Career Development Session and MTN
Pulse Business Challenge, look out for snippets in the ensuing pages.
Thank you for making 2018 exciting; we couldn’t have come this far without you.
Make time to visit our website: www.hrfocusmagazine.com to read our past editions. Share your views on with us our
social media pages: Facebook (hrfocusmagazine), Twitter (@hrfocusmag) and LinkedIn (HR Focus Magazine)

Merry Christmas!

Secure the information
on your mobile phone
with MTN Protect.
Get all-round security solutions for your
mobile device including anti-theft, antivirus,
and cloud backup.
Text SD to 1359 to subscribe now.

everywhere you go

mtn.com.gh
Terms and Conditions Apply.
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Closing the skills Gap with
Expanded Educational
Offerings

T

o close the skills gap, organisations
and academic institutions must take
proactive measures. One of the most
promising ways to do this is by starting from
the ground up and adding cybersecurity
curriculums to schools and opening learning
institutions dedicated to teaching this trade.
The cybersecurity field has a zero percent
unemployement rate and offers competitive
compensation - two features that make it
a desirable option for students entering
college. Children should be introduced to the
field as early as high school, and have ample
opportunities for gaining knowledge and
basic skills throughout primary and higher
education. In some instances, entire institutions
are being devoted to cybersecurity, such as the
National College of Cybersecurity opening in
the UK.

Organisations can also be proactive in
promoting cybersecurity programme on
campuses by hosting career talks and
attending career fairs. Additionally, they
can leverage programme to give students
hands-on training in the field. Gaining such
experience early on is crucial, as 52 percent
of organisations say practical, hands-on
experience is the most important skill, with 7
in 10 stating security certifications are more
useful than security degrees.
Aside from training students and the nextgeneration workforce, cybersecurity is a viable
career option for those looking to change
careers or those re-entering the workforce
after an absence. Cybersecurity training and
certification programmes should be open to
veterans and those seeking return-to-work
programmes. This can also help to close the
gender gap in the industry, as 90 percent of

return-to-work candidates are women, while
the cybersecurity industry consists of just 11
percent women.
Finally, organisations can invest in their own
employees who already have technical skills
and backgrounds by providing them with
cybersecurity specific training and continuing
education.
The cybersecurity skills gap continues to grow.
Organisations cannot continue to hope that
candidates who meet strict requirements
will come along if they are not proactive
in promoting and offering training. This is
why academia and organisations must work
together to invest in cybersecurity training and
curriculums that will prepare prospects for this
high-demand field.
Credit: www.hrpulse.co.za

Office Misconduct has Businesses
Rethinking the Holiday Party

O

nly 65% of companies plan to throw
a holiday party this year — a rate that
has not hovered so low since 2009,
according to the 2018 Holiday Party Study by
Challenger, Gray & Christmas. However, it is not
financial trouble that has slowed the festivities.
“Based on the entire economic context, we
would expect to see the opposite results,”
Andrew Challenger, VP at Challenger, Gray &
Christmas, said.
Challenger said he noticed the downward
trend when his firm conducted the annual
study last year. HR leaders tipped him off that
the downturn may have something to do with
the #MeToo movement, which shone a light
on workplace misconduct. This year, the firm
added specific questions about #MeToo to its
survey and the results suggest the movement
has played a role in the holiday party’s growing

infrequency. “Holiday parties — when they
are after hours, when there is alcohol flowing
— they seem to be a recipe for inappropriate
behaviour,” Challenger said. “We know it is on
HR’s minds. In a lot of ways, the HR team and
department is in charge of creating a safe
environment for their employees.”
According to the study, 27% of companies said
they never hold holiday parties. 8% said they
are not having one for various reasons. In 2009,
23% reported they elected not to have one.
“In 2009, we were in the depths of the Great
Recession — that is when we expected to see
these numbers at holiday parties,” Challenger
said. But at the top of the market, when
unemployment has fallen to the lowest rates
since 1969, Challenger said he expected to see
the highest number of companies throwing
parties.

Still, many businesses want to recognize
employees at the end of the calendar year, and
the holidays provide a perfect opportunity for
that, Challenger said. According to a recent
survey by Tripleseat, a business-to-business
event, sales and management platform, 66% of
employees said they will attend their company
holiday party, if it is offered. The survey also
found that 57% of employees have seen their
colleagues intoxicated.
For businesses that want to host holiday parties
but fear the bad behaviour they might give rise
to, Challenger has a simple solution: Invite kids.
“The first line of defense, instead of canceling
the party, is making it family friendly,” he said.
Credit: HRDRIVE.COM

www.hrfocusmagazine.com
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Big Shifts: What HR Trends
are Coming in 2019?

R

ecent developments in technology
and shifts in how we view employee
management are transforming the HR
industry. Employees expect more from their
companies, and HR departments are striving
to retain employees and improve workplace
culture. With reporting and recruiting
software, employee data, and social media at
our fingertips, HR departments have a new
world of possibility to explore. While these
transformations are already in full swing, 2019
will be a period of refinement as companies
smooth over the edges of new HR strategies
and philosophies. The big theme question is:
How can companies utilize technology better
to make more data-driven decisions? It’s time
to move out of data analysis paralysis and into
informed employee management.

Recruiting Technology
Modern recruitment management systems
will be increasingly relied upon in 2019,
further streamlining the hiring process for HR
departments. Companies can no longer afford
to employ outdated strategies to discover,
engage and nurture top talent.

People Analytics
In 2017, research showed a dramatic incline
in companies’ focus on people analytics formerly a niche practice that did not get
much attention or funding from management.
Plans to implement data and create a people
analytics database jumped from the usual 1015% of companies to a majority of 69%.

Employer Branding
Reputation management have long been buzz
words, but companies will begin to exercise
more control over how both customers and
potential candidates view them. Companies
will move from simply monitoring how they are
represented online, to guiding employer brand
in the direction they want. As companies crave
more optimized and streamlined software to
handle low-level functions, we will see more
software integration. More companies are
adopting the philosophy of giving to receive
- building a company culture based around
what their team values and needs. We will
see companies go even further to creatively
market their employer brand and place values
as the central focus.

2019 will finally bring more understanding
and a level of data mastery that previously
did not exist in the HR industry. Executives
may become more educated about how to
use their data, or additional positions in data
management may appear.

In addition to learning management
systems that foster better team training
and communication, more companies will
consider what machine learning and artificial
intelligence has to offer. Chatbots and similar
technology may take on more low-level
tasks like scheduling and providing basic
information. This will free up HR professionals
to spend more time on important relationshipbuilding activities with candidates.

Life is Richer
with Acacia

Acacia Health Insurance is the number one health insurance provider in Ghana.
Acacia has a wide range of offering including IT support and quick payment on claims.
There is a great management team that works together to give you nothing but the best health insurance experience.
Customer service is second to none as the team diligently works hard to ensure your satisfaction
and comfortability at all times.
The best part of all this is that, Acacia healthcare
services are available in all the 10 regions of Ghana.
Improve the quality of your life with Acacia Health Insurance

Nix the 9 to 5
HR departments are finally getting used to
the fact that job roles are becoming more
and more transient. And while many have
viewed this shift as economic chaos and
disorder, companies have the opportunity to
save money and employ skilled talent on an
as-needed project basis. Rather than being
wed to a finite group of employees who may
or may not have the skill and passion to meet
a company’s expectations, HR departments
can nurture an ever-growing network of high
quality talent. This period offers companies
an opportunity to move away from the
hierarchical management styles that caused
the employee engagement crisis in the
first place. In turn, they will move toward
relationship-oriented strategies to employ
talent that jive with their culture and values.
Digital tools that help companies keep track
and stay in touch with their talent network will
be an important asset going forward.
Credit: www.hr.toolbox.com
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The top Drivers of
Employee Engagement

E

mployee engagement is the strength of
the mental and emotional connection
employees feel toward their places
of work, and in Quantum’s report on 2018
Employee Engagement Trends, we find some
of its top drivers. The five drivers with the
highest favorability among employees at the
best places to work include: believing the
organisation will be successful in the future,
being treated fairly regardless of race, gender,
age, ethnic background, disability, sexual
orientation, or other differences; a sense of
pride to be working there, commitment to
producing top quality work,
On the opposite end of the spectrum, the five
themes with the lowest favorability among
employees at the best places to work are:
understanding why the organisation makes

changes, being paid fairly, seeing professional
growth and career development opportunities
in the organisation, and having a vast sense of
loyalty to the organisation.
The report is based on employee surveys from
nearly 50 Best Places to Work contests, and
aggregates responses from more than 600,000
employees across 8,000 organisations in the
US.
Managers care about developing employees
The gradual increase in the item, “My immediate
manager cares about my development,” is a
great indication that managers understand the
importance of developing their teams.

opportunities, there is an average 10% gap
in favourability over the past eight years. That
gap has gradually widened from 9% in 2013 to
12% in 2017. This represents the gap between
managers’ intent and their ability to deliver.
The survey item, “I see professional growth
and career development opportunities for
myself in this organisation,” is consistently a
top driver of engagement. Unfortunately, it’s
also consistently been among the bottom in
favourability.
Empowering managers to close this gap could
greatly impact engagement.
Credit: www.humanresourcesonline.net

However, when coupled with whether
employees have visibility to growth

ADVERT
(AMASHA)
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Keeping your day job
& dreams alive!
By Abigail Arthur

T

he chances of earning a living solely from
doing something you love do not look
good these days. Even more, the risk of
doing that is too high. No one wants to worry
about how they are going to pay their bills
while putting together their “next big thing.”
In a world where (in the beginning stages, at
least) job-security and a person’s dreams are on
opposite ends of the scale, staying employed
becomes a challenge.
If writing is my passion, finding more time to
write will be the biggest roadblock in fulfilling
my dream – if I have a full-time job that
demanded a 40- hour work week. On the flip
side, as a start-up venture, I will have a hard
time generating the same amount of income
from writing as I would have with a fulltime job.
It is no surprise that people are feeling the
squeeze. There is a struggle to find a sense of
work-life balance and fit in something more
that gives workers more fulfilment. According
to a 2015 report, one in three employees said
maintaining a healthy work-life balance had
become more problematic over the past five
years. Phones, emails, video conferencing etc.
make it much too easy to work after hours, to
the point that you never stop working.
Tessa Berenson, published earlier in 2017 that
a healthy work limit was 39 hours a week, after
that, our health begins to decline. Yes, many
of us are working long hours, but most of us

www.hrfocusmagazine.com

desire a better balance—particularly if we
are longing to do a lot more fulfilling duties
outside of the workspace. The big question,
then, is how can you change this?
I used to have a job that made me a workaholic.
I know how tough it can be to have colleagues
walk out of the door and still be stuck at my
desk. However, studies show that working long
hours actually hurt productivity; you are likely
to get more done if you get out on time.
After about a year of working long hours on
both weekdays and weekends, I realised my
writing dreams were being ignored. To fix this,
I made a conscious effort to leave the office
on time, every day of the week. To my surprise,
none of the projects I was working on suffered
in any way. I was just as productive (if not
more,) by taking a step back.
I recommend taking a good hard look at your
job and how many hours you are putting
into it. If your job helps you feel fulfilled,
keep at it. However, if your current job is a
means to an end, remember that it takes a
daily commitment to work towards your own
dream. You need to invest some time everyday
doing what you love, to keep your life from
getting stale. You may be using all your time to
fulfil your boss’s dream and none to fulfil yours.
I am not advising anyone to quit their jobs or
put their work in jeopardy, but we often get

trapped in tunnel vision and do not realise
we could actually make some changes if we
wanted to. If you are a hard worker and your
company values you, you may be able to
propose a solution that will work for both you
and your boss.
No matter your work situation, it is important
to try and keep your hours reasonable. If you
are working too many, you are not only putting
your health at risk, but you are also making it
difficult to achieve your dreams.
We may not be able to “have it all,” as the saying
goes, but we can create a schedule that will
allow us to make steady progress toward our
goals. We have to focus on it, observe our lives,
think carefully about the steps we could take,
and be brave enough to take them.
As Dolly Parton said, “Never get so busy making
a living that you forget to make a life.”

Sales Analyst,
Workshed
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Compensation (Remuneration)
Homogenising Ghana’s HR
Management System
By Marie-Louise Annan

I

n a few weeks, the year 2018 will be drawing to an end. One highlight in this year was the recent UK-Ghana Investment Summit, held on 15th
and 16th October, which saw a gathering of a number of Ghanaian and UK business representatives, delegates and speakers as part of the UKGhana Chamber of Commerce’s, and the UK and Ghanaian Government’s drive to ‘improve trade between Ghana and the United Kingdom’
As we seek to establish Ghana as a leading emerging economy, I believe it is also time to take an in-depth look into the HR Management
structure of our Country, specifically, Remuneration and Compensation packages, the challenges faced, and the sustainability of the system’s
current structure as it stands. A lot of drive has been placed by the Government on developing a number of industries, including Transport
and Infrastructure, Agriculture, Information Management, and reducing Unemployment; however, not much is noted on HR Management
Structure and Policies, the one system which is neither industry nor sector specific, and plays a key role in employment.
The ‘Unemployment Rate in Ghana is expected to be 2.50 percent by the end of this quarter, an increase of 0.10 percent from 2017, with a
long-term projection of 2.00 percent by 2020’. Although unemployment is largely seen as a macroeconomic issue, I believe consolidation /
homogenisation of current HR Management policies could contribute towards the reduction of unemployment, paving the way for a stronger
Ghanaian economy.
www.hrfocusmagazine.com
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With hundreds of thousands of businesses
operating in Ghana, in the Private, Government
/ Public and Charity / Social sectors, it is difficult
to have a ‘one-size fits all’ HR Management
system that will cover the different needs and
operating structures of various businesses.
However, it is important that as our economy
develops, we have HR policies and structures
in place that are at par with other leading
economies. What changes then can help bring
about a more effective and robust system
that will not only work towards alleviating
unemployment but also see a high employee
retention? Below are a few suggestions that
we could consider:
I. Adaptation of global HR Management
Standards
The Ghana Standards Authority noted to
be “an Agency of Government responsible
for developing, publishing and promoting
standards in the country” together with the
Institute of Human Resource Management
Practitioners (IHRMP), could adopt global
standards as a benchmark from which
businesses align their HR Policies and
Remuneration packages. It is important to
note that employees (not only customers) are
the back-bone of a healthy business. Peoplecentred policies therefore, go a long way to
improving the bottom-line, establishing a
productive organisation culture, and ensuring
increased employee engagement and
retention.
According to the International Organisation
for Standardisation (the ISO), “Studies show
that a high-performing human resources
(HR) department, with effective people
management and recruitment, is linked
to greater economic performance of the
organisation and plays a key role in instilling
company values throughout the workforce.”
A number of privately-owned businesses and
charities, especially those that have global
operations may already be operating under
these standards. It would still be beneficial,
however, to have this as the main benchmark
for all local and international businesses in the
Private, Public and Charity/ Social sectors. With
the GSA working together with government
and private businesses/ institutions, a more
in-depth accountability system will be
established.
II. Establish an Independent WhistleBlowing Body to oversee HR
Management operations across sectors
It is important that all employees are treated
fairly and equally. In instances where employees
(and/ or employers) believe there to be unfair
treatment, an independent whistle-blowing
body (other than a labour union) can provide
mediation for both parties.
This will help develop a system of care and
respect for both parties and will enable

www.hrfocusmagazine.com

increased employee/employer engagement
leading to increased input and output.
Mediations could also see to the provision
of relevant internal and external training, if
not available, provide a safe atmosphere for
growth and learning, as well as help develop or
establish unbiased conflict resolution teams/
wardens.

the year at the same point. If leaders falter in
meeting expectations, they lose points and
move down the league table. On the other
hand, if leaders succeed in meeting and
exceeding expectations, they gain points.
The points could be counted quarterly or
monthly, depending on the HR Manager or
Management’s discretion.

III. Increased collaboration from both
private and public sector industries with
the Ministry of Employment and Labour
Relations (if not already existing)
The Ministry of Employment and Labour
Relations has a ‘Fair Wages & Salaries
Commission set up to:

Constant contributions and feedback from
workers will inform the methods that incite
more excitement about winning points.
Such a system for remuneration will boost
communication between the HR department
and all other departments.

“1. Ensure fair, transparent and systematic
implementation of the Government public
service pay policy;
2. Develop and advise Government on and
ensure that decisions are implemented on
matters related to:
• Salaries, wages, grading, classification
• Job analysis and job evaluation,
• Performance management and indicators,
and
• Allowances and benefits in the public service
with the ultimate objective of consolidation of
the allowances and benefits;
3. Undertake negotiations where
compensation is financed from public funds.”
If not already existing and operating, it would
be beneficial to create a separate Commission
or team for businesses in the Private sectors set
up to function in a similar format as above.
IV. Transparency in Remuneration/
Compensation packages based on
International sector-based skills-grade
An open and transparent universal grading
system of jobs across industries and sectors
based on relevant skill-set and position will
provide a benchmark system for individuals.
This provides an understanding of how one’s
pay is linked to their skill-set whilst ensuring
a balanced pay structure, and helps to avoid
gender-pay imbalance. A governing body
could also be created to hold HR within
businesses accountable for inaccurate or
inconsistent pay grades.
Alternatively, HR Managers within institutions
could be innovative in implementing
standardized systems. A system where all
actions and inactions are publicly known to
generate a specific number of points is a good
example of transparency in remuneration. A
step further will be to publicly inform workers
on the monetary value of these points. A
typical example is a ‘Leadership League Table’;
by this, all leaders of an organisation will start

V. Attractive/ competitive/ flexible
Remuneration packages
Better remuneration / compensation packages
in line with Inflation rates, as well as flexible
working hours, will increase employee
retention. Agile working (being able to work
from home/ mobile working) allows for
increased input from the employee (especially
by avoiding time wasted during traffic jams).
It also results in increased output for the
employer.
VI. Internship/ apprenticeship/ mentoring
programmes
Businesses, as part of their Corporate Social
Responsibility (CSR) policy, could provide
University/ College graduates with internships,
apprenticeships and mentoring programmes.
This will not only contribute to the reduction
of unemployment but equip graduates with
much needed skills. It could also provide a
way-in into working with companies when
full-time opportunities become available.
The above suggestions by no means serve
as an exhaustive list to be followed and as
mentioned earlier, a number of businesses
have already adopted most, if not all of these
practices. I do strongly believe that a national
adoption of the above suggestions to improve
our Country’s HR practices will contribute
greatly to ensure better industry standards
and help bring back the ‘Human’ aspect of
our Human Resource Management strategies.
This will also provide the opportunity, as a
benchmark platform for businesses struggling
with their HR policies, to improve enabling a
stronger economy.
As this year ends and a
new year begins I pray
that this coming new
year sees us all reaching
new leaps and bounds in
our endeavours. May the
Grace, Life and Peace of
God be with you all.
Founder – Mishkan Ministries and
Missionary Group
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Customer
Feedback
By Samuel Agyeman-Prempeh

I

n 2009, Dave Caroll boarded a United Airlines
flight from Halifax connecting to Chicago.
What he expected to be a seamless flight
experience turned into a dramatic feature
when he observed the baggage officials
throw and break his Taylor guitar. Amidst his
frustration, he managed to alert about three
employees who behaved unconcerned. In the
turn of events, the musician released a music
video to express his ordeal with the airline. In
just about four days of the release of ‘United
Breaks Guitars’; the company is recorded to
have observed a 10% decline in shares, a value
of about 180 million usd, an amount that
could potentially purchase Caroll about 51,000
guitars!
One of the most important tenets in Customer
Service and satisfaction is feedback. The
principle of feedback has grown to be an
evaluation mechanism that organisations use
to measure their performance and strategize
their services. Public relations experts, Human
resource agencies, trainers and researchers
invest a great deal of time and other resources
into analysing and responding to feedback
from their clients. This article is to encourage
you to be positive on the views of clients as
they engage with your products or services.
Research reveals that about 90% of unsatisfied
customers will never buy products or services
from the offending company again. Further

study explains that an approximate figure of
75% of these unsatisfied customers can be
won if there is a process in place that makes
them feel their complaints are being handled.
Service failure thus, may not necessarily be the
issue for clients, however service recovery may
be non-negotiable.
Marketing thought leader, A. Parasuraman,
illustrates ‘service recovery’ as ‘those actions
taken by an organisation or service supplier in
response to a service failure and the attempt
by the firm to correct or minimize the impact
of a service failure on a customer.”
There is a paradox in service recovery; clients
are likely to rate performance higher if a service
or delivery failure happens and the company
and its staff work on recovering from the
failure, than if the failure did not occur at all.
Interestingly, customer complaints may not
even be handled in the way the customer
perceived it, but if they know their complaints
are being well handled, the probability that
they will further do business with the company
increases.
It is therefore priceless to have an organisational
culture that is well-infused with a successful
management of client feedback, complaints
and suggestions. The frontline of your business
has to be equipped and motivated to share
the organisational focus of providing excellent

customer service and handling customer
suggestions.
The reaction of clients as they interface with
products or services is one of the low cost
means by which an organisation can measure
their performance. Being defensive when
customers share their opinion concerning your
products or services may stifle growth. Rather,
be appreciative of the response, comments,
criticisms, and advice of your users.
Feedback helps you know whether or not
your brand is rightfully communicating to the
public. In your quest to do better, measure
your productivity and assess the impact of your
brand, appreciate your customers’ feedback.
Everyone is in business to satisfy customers, as
such, you need to know what they want. An
unsatisfied customer is often an ambassador
of a number of equally unsatisfied customers.
In other words, one customer may be telling
you what a thousand customers could not say.
The heartbeat of the customer should be the
interest of an organisation; they expect to see
nothing but the best from your organisation as
such are restless when the mark is not met.
Make a conscious effort to appreciate the
feedback of your customers.

www.hrfocusmagazine.com

13

HR Focus Magazine | Article

Country’s Newest

Building Block!
by Adwoa Adobea Armah

B

uilding Ghana’s Entrepreneurial Ecosystem through Space Services
Entrepreneurs and freelancers are often faced with the problem of
space for operation and cash to cover costs either in the beginning
stages or somewhere along the line. In Accra, as can be said for many
other cities, while the space is available, it is too expensive for many
start-ups. One solution to this problem is co-working.
Co-working is when independent professionals share a common
setting. This kind of work space is often patronized by self-employed
individuals or in some cases, by large companies who are in need of a
little extra space.
How it works (the offers)
Co-working spaces usually offer private offices that may be rented for
people who wish to have an enclosed space to call theirs, or a seat in an
open area, with access to essential workspace tools. Some co-working
spaces offer memberships packages, with exclusive offerings.
Benefits; why should you consider co-working?
Low Rent
Co-working spaces are a low-cost alternative to
the high rent or leasing costs of office spaces.
With an affordable monthly or even daily rent,
business owners have access not only to seating
area, but stable internet and utilities, as well as
office services such as printing and copying. It is
an entire office with none of the commitment,
distractions or responsibility attached to
managing a space of your own or working from
home.
Prime Location
Prime real estate areas were formally hard to
acquire by start-ups and freelancers because of
a high capital requirement. However, co-working
spaces provide accessibility to potential clients,
as they are usually situated in such central areas.
Co-working spaces usually provide meeting
rooms that can be used for meetings and private
discussions.

Community
Co-working spaces are typically occupied by individuals or groups
working to innovate and fill gaps in varied industries. This makes for a

hub of innovative business people who may interact, trade ideas, and
broaden their networks, making each other better in the process. There
is an African proverb that says, “If you want to go quickly, go alone; if you
want to go far, go together.” That is the sense of community co-working
spaces creates.
Co-working Spaces in Ghana
Even though co-working has existed in the world for many years, it is
very recent in Ghana. Nevertheless, once the idea took hold, the industry
has grown steadily. The last five years has seen the number of coworking spaces in Accra increase from two to twenty. The self-employed
and freelancer community of Accra is expanding and there are more
businesses than there is easily accessible and convenient space. The
creation of co-working spaces provides support to the community
and encourages the innovation and sustainability that is needed in the
country.
As previously stated, co-working brings many different skills and
resources together to form one community. It presents a learning
opportunity where a person adds to their skills set by learning from
another’s successes and failures.
The different individuals who frequent co-working spaces represent
fresh minds who have not spent many hours contemplating the same
business tasks. The absence of ‘office politics’ makes the space a center
of diverse and creative opinions, ideation, impressions and behaviors; an
invaluable resource to any entrepreneur.
Owners of co-working spaces further encourage the growth of these
businesses through events such as the Shedtalk, where industry
professionals are able to pass on knowledge gained to upcoming
members of their industries. For people who are new to the industry,
such events are important to learn as much as possible about navigating
their way through the industry.
Co-working spaces have proven to be such a successful hub for
innovation that large corporations have begun
to set up co-working spaces for employees.
The result is higher productivity. The coworking industry is a growth industry, one with
endless opportunities for diversification and
improvement.
Content Strategist
Workshed
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Celebrating

Years of Impacting
Lives and Businesses

F

rom its modest beginnings as a temporary work agency that sought to provide organisations and households
with secretaries and domestic workers respectively, L’AINE Services Limited has, over the years, metamorphosed
into a world-class Human Resource (HR) Consulting Firm. About to enter its 25th year of business operations, the
company has made tremendous progress in becoming the leading HR services provider in Ghana.
The company has been under the visionary and distinguished leadership of its founder, Dr. Mrs. Ellen Hagan, an
astute entrepreneur and a renowned HR Practitioner in Ghana with relevant industry experience spanning more
than three decades.
With a long list of HR services including but not limited to Recruitment, Training, Labour and Business Process
Outsourcing, Organisational Development, Payroll Management, Career Guidance and Counselling, among others,
L’AINE Services is indeed the one-stop-shop for your HR needs – and they have received numerous local and
international recognitions and awards for their sterling contributions to the world of work.
The Chief Executive (CE) of L’AINE Services, Dr. Mrs. Ellen Hagan, gave the HR Focus Editorial team this exclusive
interview.
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HRF: Wow 25 years of successfully impacting
the world of HR! Congratulations! How will
you describe the journey?
EH: If there was one word I could use, I would
use ‘Fulfilling’ – there is nothing like living
out your passion, and doing a very good
job at it, even if I say so myself! It has been a
blessing to impact so many lives through the
world of work. Like many journeys, this one
has brought a lot of learning moments, as
well as rewarding moments. This journey has
been exciting and challenging! Challenging,
understandably, because starting a business
can be compared (metaphorically) to
making a baby - despite the discomfort and
excitement of the 9 months, the nurturing
and training of the child to grow to fulfill
their purpose is complicated, difficult, and
yet very fulfilling.
HRF: How has the vision of L’AINE evolved
over the past 25 years?
EH: When L’AINE started, it was simply to
solve the problem of limited access to jobs
and to match the right candidate to the right
job. Today, L’AINE is a world-class institution
that offers total HR Solutions to Ghana and
beyond. We believe our work is a ministry –
we point people towards their purpose and
put food on a lot of tables; the rippling effect
of finding jobs for thousands of people at
no cost to them. The feeling is indescribable
when you meet people who testify that we
found them their first job, which made them
choose a certain path in their careers.
HRF: In all the years of business, what will
you describe as your favourite achievement
over the years?
EH: I can confidently say, to the glory of God,
that there have been too many to number.
What comes to me readily is knowing that
we work daily at improving the lives and
businesses we come across and achieving
that is worth celebrating no matter the life or
size of the company. A great example is the
day a very influential person teared-up in the
presence of two members of my team and
told a story of how L’AINE had transformed his
life and not only his life but also his nephew’s
who has now become a global icon.
Personally, a few favourite achievements
are when I was awarded CIMG Marketing
Woman of the Year in 2011, and recently in
2017, when I was given the Ultimate Woman
of the Year award at the Exclusive Men of

the Year (EMY Africa) Awards; an honour
bestowed on only one woman each year at a
ceremony set aside solely to recognise men.
That was amazing!
HRF: How has managing a diverse team to
this point been like?
EH: I may be the Chief Executive, but I do not
manage the entire L’AINE team on my own.
I have a strong team of hands-on managers
who put in as much work as I do. It has been
a blessing to work with them. Managing
people, in general, is no walk in the park, but
we have been blessed with the wisdom and
skills to keep everyone as productive and as
satisfied as possible.
HRF: What does it take for someone to join
the L’AINE team?
EH: The right fit for the L’AINE team would be
anyone who can live by the values we stand
for, and someone who lives and breathes
excellence. Our values are: ICT DR – an
acronym that stands for Integrity, Customer
Satisfaction, Teamwork, Dedication and
Responsiveness. These are the values that
have grown L’AINE into what it is today, and
anyone who hopes to join the team must
develop these soft skills to freely flow and
grow in our institution.
HRF: Over the past 25 years, has L’AINE seen
any low points? What would you describe as
L’AINE’s highpoints?
EH: You know, the world of work is saturated
– that means there are not enough job
opportunities to cater for the unemployed
and underutilised. We get so many requests
for jobs, and we wish we could find the right
jobs for each of them. But more often than
we like it, we are unable to fit workers into the
saturated world of work. As for highpoints, we
get them every time we are able to improve
upon one life and one institution - we pride
ourselves as organisational doctors, with the
ability to diagnose what an organisation’s
challenge is and assist in finding solutions to
this challenge. That keeps us in our work.
HRF: How has the HR industry in Ghana
changed over the years, and how has L’AINE
managed to stay relevant?
EH: Innovation has been our hallmark. L’AINE
means “firstborn” in French, and as our name
suggests, we have spearheaded a lot of

industry’s firsts. Many years ago, we were
the first to produce Ghanaian management
training videos, the first HR Company to be
listed in Ghana Club 100, the first to roll out
an HR Magazine, the first HR Company to
be ISO 9001 certified, the first to organise
an HR Conference and Awards, among
others. We just jump onto the next sigmoid
curve through our three strategic pillars:
Innovation, People and Technology in order
to keep soaring. There is so much work to
do in improving the lives of workers across
board and for that reason, we intend to keep
innovating and being the avenue through
which solutions are birthed and executed.
HRF: Are there any projects that L’AINE is
working on?
EH: Apart from our usual workload, we are
working on preparing the next generation
for the world of work. We need our future
leaders to create jobs for others. We have
an ongoing CSR project championed by the
L’AINE Foundation; the Entrepreneurship
Club, which has been piloted in basic schools
within the Ledzokuku constituency – Teshie
Nungua. We have empowered these young
ones to be innovative in solving problems
and starting businesses even at their age.
HRF: What does the future hold for L’AINE?
EH: The future holds endless possibilities
for L’AINE – and we know that with God, all
things are possible. So, we will continue to
innovate and impact the world of work and
make big things happen! For the Bible says:
‘They who wait upon the Lord shall renew
their strength – they shall mount up with
wings like eagles, they shall walk and not
be weary, they shall run and not faint...’ We
do not intend to grow weary anytime soon
so we will keep waiting on God.
HRF: What single-minded message do you
and L’AINE wish to communicate to the
world?
EH: I will say our single-minded message
is this: What does it profit a man to gain
the whole world and lose his soul?’ We
unashamedly preach Christ; the one in
whom we live and move and have our being
because a life without Christ is a purposeless
life!

We point people towards their purpose and put food on a lot of tables, the
rippling effect of finding jobs of over 30,000 people without charging them.
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Nii Osae

Dade

Kofi

Genfi

L

eaving a mark in the world started very early for Mr. Kofi Genfi (KG) and Mr. Nii Osae Osae Dade(ND). For them, Tech is not an industry, but a tool
with which they can make life more efficient, and change the world; one innovation at a time. In a conversation with the HR Focus Magazine, Mr.
Dade shared how he had the liberty of tinkering with computers as early as the age of 6 years. Mr. Genfi shared how he was trained to develop
the mindset of an entrepreneur, growing up with entrepreneurs as parents. Additionally, through his curiousity, he manipulated (and eventually
destroyed) gadgets and equipment in his childhood days. For him, that drive for innovation and finding out how things tick punctuated his growth
as a man.
Mr. Genfi and Mr. Dade were listed in ForesAfrica 30 under 30 Technology List. Annually, Forbes lists youthful visionaries with the burning desire to
reinvent the world. This is the story of how Mr. Genfi and Mr. Dade’s friendship and vison led to their listing on ForbesAfrica 30 under 30 Technology
List.

HRF: To what degree did your academic cycle shape your life and
vision?
KG: We came up with the idea for CYST in High School, (PRESEC). By then,
I knew that I wanted to do something to impact the african ecostystem
at a certain point – to build a company that can put Africa on the map.
I did not think we will be able to do it as early as we have, but we knew
it would happen.
HRF: At what point did you realize your vision for CYST, and how did you
work towards its fulfilment?

ND: It was in fourth year in High School in particular - that was when
we knew we wanted to set up a company. Mazzuma was not what we
intended to start with, but it was a solution in a huge industry that we
were interested in being a part of.
KG: We started with another product called Inginie- that name was
coinced from the word ‘ingineous’. In layman’s terms, it was a really cool
software system for locally manufactured phones. We noticed that the
hardware of phones produced by RLG were not bad at all – the software
was what gave them bad taste. We spent about two years building the
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software; it was a huge software. By the time we were done, the market
had moved on. We put all the lessons we learnt from that product into
Mazzuma, though – so it wasn’t for naught.

business that bring in money were already here before it. Additionally,
we see that others are inspired by our story – to both learn and do more,
and that is very interesting for us.

HRF: Was there a point in your journey where you did not agree on
something? If there was, how did you come to compromise on the
issue?

HRF: What is your stand on social innovations and communal driven
projects? Does CYST engage or have plans in engaging in such?
KG: We believe a lot in social impact, but not the social enterprise
aspect – rather, sustainability based on metrics. In the future, we will
expose more of these projects. Currently, we have been doing a lot more
projects in capacity building. We have partnered with DEV Congress
– a software developers programme in Ghana, to organise capacity
building programme. We have started in Ghana, but we hope to expand
eventually.

KG: Usually, we are always in concensus. That is, 95% of the time. If we
are not in concensus, we would usually move away from the issue and
solve all the other many things that need to be solved. By the time we
return to that issue, we would have gotten an answer subconsiously or
found a way to solve it even better than before. We have one vision,
which is to push the company as far as possible – for that reason, we
always come to one conclusion.
HRF: What challenges have you had to face and what new challenges
are you set to overcome now?
KG: The challenges are too many to name and number. There are
regulatory challenges, customers, partners, etc. The most outstanding
challenge was when we were not taken seriously – but the forbes listing
quickly solved that problem. Now, many people are open to hearing
what we have to say.
ND: One of the biggest challenges in Technology is adoption. In other
parts of the world, people accept technology quicker. Though it is better
now than when we started, its still a challenge. Now, we we can reach
and convince customers easily through digital channels – so it is getting
better.
HRF: The word ‘cyst’ is a very strong word on its own what does CYST
mean?
KG: CYST means Creative Young Smart Technologist. We usually don’t
put it out there because we do not think it is necessary. That was the
name we came up with in PRESEC, and we have maintained it to date.
HRF: Tell us about Mazzuma. Are there any other service offerings under
CYST?
KG: Mazzuma is our flagship product, so that is what we are popularly
known for. It is a mobile payment system that utilizes both mobile
money and cryptocurrencies to move value around and give people the
freedom to pay anyway they want to. Mazumma works through many
channels: we have the mobile app, we have bots, and we have partners
who also use our Application Programing Interfaces (APIs). We currently
process transactions up to a million dollars plus, every month. We also
have have CYST insurance hub - a product that we built for an insurance
company, CYST insights - it is a business inteligence tool kit that helps
firms run analytics on their data, as well as other specialised products
for specific companies. Unfortunately cannot speak in detail on some of
these as they are confidential.
HRF: What has been the growth process of CYST and what areas do you
wish to invest in now (if any)?
KG: The growth process has been fast- for a local environment.
Increasingly, especially after the Forbes Africa Listing, there have been
investors contacting us frequently, expressing interest to invest or buy us
out. Currently, we have invested in all the areas that we want to invest in.
we want to invest more in blockchain architecture and AI architecture.
Going forward, we will do some work in nanotechnology as well – when
we get there, we will cross that river.
HRF: What social value has your nomination for Forbes 30 under 30
confered on you?
KG: The Forbes Africa Listing has brought a lot of recognition to us. It
has lent a hand of credibility to the work that we do, though most of the

HRF: In your opinion, does Africa have the capacity for rigorous
innovation now (if so), what is serving as a hinderance in your opinion?
KG: Africa has always had the capacity for rigorous innovation. These
days, there is a lot of it. What we lack is story telling. We are not good at
telling our stories. That is one thing we plan on doing – how can we tell
our stories better, how can we put ourselves out there, etc. A lot is being
done in Ghana and elsewhere – but no one has heard about it.
HRF: To the best of your knowledge, what areas or industries if worked
on, can revolutionize Africa the most?
KG: I would say Technology, but we do not consider that an industry.
In Africa, almost anything you work on, if you work on it well, can
turn to gold. I know this nigerian company. They make toothpicks out
of bamboo. They make good money out of it – you would think it is
something simple. Africa is a goldmine: there is too much to be done
here. African businesses need a lot more of technology – finding tools
that can make our work simpler and more efficient. If every industry took
the time to improve upon their process through technology, things will
be a lot better.
HRF: What message will you give to up-coming and forward thinking
entrepreneurs?
KG: Do not try to avoid making mistakes. It is pointless. You will always
make mistakes in business. The key is to try and limit the mistakes as
much as possible. Do your tests in controlled environments with as little
funds as necessary so that even if you lose it, you are not hurt. Also,
seek a lot of advice. There are a lot of programmes that can help –
these days, we have the NEIP (National Entreprenurship and Innovation
Plan), which is a government innitiative - there are so many of these
that people can take advantage of. One other thing to emphasise: Do
not be an entrepreneur because you do not want to work for anyone.
If you start a business and you are running it well, you will essentially
be working for your employees – you still have to put in a lot. Have an
intrinsic motivation to build and an intrinsic motivation to help others,
otherwise, you may get demotivated along the way.
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he grand finale of the MTN Pulse/HR culture and a fit for the organisation thus Also speaking was Mrs. Regina Honu, CEO of
Focus Business Challenge, a competition one must position him or herself in that Soronko Solution, who touched on “Making
that brings tertiary institutions together direction. She also encouraged attendees to the Most of Me.” Mrs. Honu walked participants
to compete in business cases is officially over. stay informed by reading, going to seminars through her success story. She encouraged
participants
on networking Be
by the
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of
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and Technology moving on to the finals.
of Ghana took the stage and dealt with the
The programme garnered a huge attendance business case of the day. This was followed by At the end of the day, UPSA emerged the MTN
and had two sessions – the Business Challenge Kwame Nkrumah University of Science and Pulse-HR Focus Business Challenge winners, a
Technology, and University of Professional second win in three years. They walked away
and the Career Development session.
with a winner’s plaque, cash prizes, souvenirs
Studies Accra respectively.
from sponsors, phones, certificates, internship
The career development session, which sought
to equip the students and job seekers with Prior to that participants were quarantined; far slots and many others, while runners-up were
the necessary tools for career advancement, from the event centre to ensure an equitable awarded cash prizes, modems, souvenirs from
had Mrs. Joyce Awuah, Senior HR Manager, chance for all. Judges on the day were Mr. sponsors and certificates.
Recruitment – MTN Ghana, spoke on “How to John Appiah, CEO of A-League Consult; Mr.
win in an interview and what to consider when Emmanuel Awumee, CEO of SESIL Consult, The grand finale of the MTN/HR Focus Business
and Mrs. Joyce Awuah Senior HR Manager, Challenge was sponsored by MTN Pulse, L’AINE
choosing a career.”
Recruitment – MTN Ghana. They quizzed and Services, Business Television Africa, Kasapreko,
She advised the students to pursue continuous measured performance based on creativity, Ghana Crusader, and Radio Universe and
learning; prompting the need to adjust to teamwork, feasibility, innovation, and powered by Focus Digital.
this fast-moving world. She highlighted that presentation.
employers are hiring a fit for the company
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Vodafone HR Forum 2018

T

he HR Focus Conference 2018 has been organized under the
theme – Enhancing the Employee Experience. The Conference
comprising, the Vodafone HR Forum and Corporate exhibitions,
brought together over 300 professionals across industries in Ghana to
discuss and offer solutions to issues affecting the world of work.
In her welcome address, Dr. Mrs. Ellen Hagan congratulated participants
for taking time off to be part of the programme. She said it is important
for leaders to constantly appraise themselves to become better at what
they do, hence the necessity to meet yearly to discuss the world of work.
Ms. Taaka Awori, Managing Director- Busara Africa, was the main speaker
of the Vodafone HR Forum, delving in on the topic, “Coaching to Enhance
Employee Engagement and Productivity.” She urged HR practitioners
and leaders to constantly engage their staff and encourage employee
feedback to help grow their organisations and improve employee
experience. “The employee is the basic unit of the company and their
well-being foreshadows their ability to take the company’s wellbeing
seriously,” she added.
The Vodafone HR Forum also had a panel discussion where panellists
discussed “HR’s Role in Retrenchment after Mergers and Acquisitions
and Redundancies.” Speaking on the panel were Ms. Hannah Ashiokai
Akrong, HR Director, Vodafone Ghana; Dr. Richard Kyereboah, CEO- Core
Career Development Consult; Mr. James Laar, General Manager- L’AINE
Outsourcing, and Mrs. I. Stella Agyenim Boateng, HR Consultant, Glico
Group.

The Conference was climaxed by the unveiling of The Executive HR
Network – an exclusive platform that creates the avenue for shared
learning in Ghana’s HR arena. The pioneering members of the Executive
HR Network consist of the HR Change Makers, and the 40 Honourees
on HR Focus’ listing of Top 40 HR Practitioners Doing ‘Big Things’ in 2018.
The Executive HR Network is poised to pursue a project of innovation
and change to impact the world of work in Ghana and contribute
positively to the state of HR practice in Ghana.
Speaking to the Editor-In-Chief of the HR Focus Magazine, Revina
Acheampong, she shared that the HR Focus Magazine has a broader
vision of creating an all-inclusive community where there is shared
experiences and learning. “We believe that this Executive HR Network
can change the face of people management in Ghana and we encourage
members to properly utilize the tools and resources that would be made
available to them.”
The Conference also saw corporate and business entities showcasing
their products and services, as well as their HR processes.
HR Focus Conference 2018 was headline sponsored by Vodafone
Ghana. Other sponsors: IVET, Fidelity Bank, Tullow Ghana Limited, L’AINE
Services, Nestle Ghana Ltd, Accra Brewery Limited, Awake Mineral Water,
GCB Bank, Bond Savings and Loans, Multimedia, TV3, Daily Graphic, and
Ghana Broadcasting Corporation.
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will do for you

By Daniel Dunoo

P

ositive thinking is not a magic wand that will bring closure to
all the struggles and troubles you have had to endure thus far.
Positive thinking is not a miraculous cure for all your frailties and
inadequacies. What I can assure you is this; positive thinking will make
a world of difference in every facet of life, including your career. Now,
here - in specific terms - are five things positive thinking will do for you.
Maximizing your skills and talents
Remez Sasson was right when he noted: “Positive and negative are
directions that lead to different outcomes. Which direction do you
choose?” The reality is negative thinking impacts negatively on one’s
self-esteem. It makes you doubt your capabilities and so, instead of
channeling your knowledge, skills and talents towards the work at hand,
you coil into your shell and remain in your comfort zone, leaving your
skills and talents dormant.
On the other hand, positive thinking boosts your self esteem. A healthy
self esteem invariably impacts your conduct. As such, you meet that
arduous task at work and you are assured you can handle it. This is
certainly not built on false hopes and expectations. Not at all! You are
fully aware of your capabilities and talents, and so you address that
challenge from that position of advantage. The more you put to work
your skills and talents, the better you become, with your productivity is
enhanced. As a positive thinker you are in essence a possibility thinker.
Leveraging your experience
The saying, “a man with experience is not at the mercy of a man with
an argument” holds true. Positive thinking will bring to your focus
successes chalked in the past and this will re-enforce believe in your
capacity to meet the present challenge. For the positive thinker,
experiences ought not to go waste. Yes, you might have failed to meet
a work-related deadline in the past. But that does not mean you cannot
work within schedule this time around. What the positive thinker will do
in a situation such as this is reflect on the past experience of failure and
deduce lessons from that experience. The positive thinker learns from
past mistakes and takes steps to ensure those mistakes do not recur.
The positive thinker learns from both past successes and failures, and
leverages on such experiences to counter prevailing challenges.
Creative thinking / thinking outside the box
The line of reasoning when faced with challenging moments, “I cannot
do this”, should be thrown out the window. Such a mindset only shuts
down your thinking cap, as it were; it hinders creative and imaginative
thinking. Your mind is automatically put to sleep instead of being
stretched to find some kind of a solution. As a consequence, you fail to
make any efforts at finding some kind of a solution. It was Wayne Gretzky
who wisely observed, “you miss 100% of the shots you don`t take.” You
obviously do not want this to be true about your life. Think “I can.” Think
“how can I do this?” “How can this be done?” “How can I afford this?” This
line of thinking and approaching issues, puts your mind to work and you

begin to think about possible solutions. Here you are, presented with
the challenge of raising some funds to pay for tuition for a part time
course of study. You have no sponsors and your income is way too low.
The negative thinker will simply call it quits; “to hell with further studies”,
he or she may quit, fully convinced there is no way out. The positive
thinker however, begins to ponder on possibilities; exploring a variety of
options in the course of time. Lo and behold, he or she comes up with
a not too conventional plan that eventually brings in the funds to pay
for tuition.
Inspiring hope
Hopelessness is crippling, to say the least. It kills initiative and drive;
circumstances you could have ordinarily dealt with are left undone and
stagnation and retrogression become more apparent. The good news
however, is you don`t have to remain in this state. What positive thinking
would do for you is to inspire hope; the hope of a better tomorrow; the
hope that things will change for the better; the hope that all is not lost
yet. With a sense of hope, you will find fresh zeal and enthusiasm to
face the circumstances of life. This will show in your actions and progress
would be made..
Identifying opportunities amidst the odds
William Arthur Ward made a profound statement: “adversity causes
some men to break; others, to break records. “The negative thinker faces
a difficulty and suddenly thinks there is no way out. “It`s a hopeless case”,
some are quick to admit. Some even resort to taking their own lives but
that is a defeatist approach – you are bigger and better than that. That
challenge you are faced with is surmountable and not unique to you.
Many others have been in your shoes before and trust me, some have
weathered the storms and have emerged stronger. They chose to be
positive thinkers, finding opportunities in the midst of challenges.
Talk of Joni Eareckson Tada who was diagnosed a quadriplegic (lost
the use of her entire body, from the hands to her feet) as a result of an
accident suffered in her teens. It will interest you to know that she went
on to become an author, singer, radio host, speaker and the founder of a
humanitarian organisation (Joni & Friends). She is also an artist; she holds
her brushes with her teeth and paints beautiful art forms. Sir Winston
Churchill aptly noted (and I concur), “A pessimist sees the difficulty in
every opportunity; an optimist sees the opportunity in very difficulty.”
You are certainly better of being a positive thinker
than a negative thinker. Become a possibility
thinker today. Yes, you can.
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Pink

October
by Dr. Abigail Mills-Annoh

A

midst alarming statistics and the gloomy
picture that breast cancer paints, there
is a lot of hope. That is why there is
excitement about the pink month! October is
the month set aside in many countries, to raise
awareness about breast cancer. During this
period, advocacy is made for early detection
and prevention of breast cancer through
regular breast screening and promotion of
some preventive lifestyle practices.

previous personal history of breast, ovarian or
uterine cancer, not having had children, not
breastfeeding, prolonged exposure to female
hormones in the form of combined oral
contraceptive pills or hormone replacement
therapy and unhealthy lifestyle, comprising
excessive intake of alcohol, lack of exercise,
smoking and obesity. Healthy living is a key
in the prevention of breast cancer cannot be
overemphasized!

Cancer is a disease caused by damaged cells in
the body that multiply themselves abnormally.
These cells have lost their inherent ability to
die and be replaced by new healthy cells. They
therefore accumulate and form a tumor. When
this happens to the cells of the breast, we get
breast cancer.

Breast cancer may show as a lump in the breast,
a change in the size of the breast, changes in
the skin of the breast, retraction or soreness
of the nipple, discharge from the nipple, or a
swelling in the armpit. Note that pain in the
breast is not an early symptom.

Breast cancer is most common among women
and is the second leading cause of cancerrelated deaths among women. Contrary to
popular belief, breast cancer can occur in men,
though a rarity. In Ghana, there are more than
2000 new cases of breast cancer diagnosed
and more than 1000 cancer-related deaths
each year!
Certain factors have been found to increase a
person’s risk of developing the disease. These
include but are not limited to: having a close
relative who has or has had breast cancer, a

To look out for any of the signs, monthly breast
self-examination is recommended for women;
and before your hair begins to stand, it is
important to know that not all lumps found in
the breast are cancerous! For this reason, if any
of these signs are found, it is essential to report
to a doctor and have further investigations
done.
Periodic clinical exams by a doctor will facilitate
early detection of the disease. For women aged
40 years and above, biennial mammography,
which is simply an X-ray of the breasts, is
encouraged to pick up any abnormal changes

in the breasts. This is mainly because in Ghana,
majority of patients with breast cancer are
aged between 40 and 49 years.
Breast cancer can be cured if detected early and
treated actively upon detection. The challenge
comes when it grows and spreads to other
parts of the body. A combination of treatment
modalities is used in the achievement of a cure
making patient compliance a key ingredient in
the process.
Over the years, breast cancer has generated
some interesting mythical associations.
Speculations of the condition being
contagious, or caused by antiperspirants,
underwire brassieres or breast implants, have
not been proved by science. Surgical removal
of the affected breast is also not the only way
to treat the condition and it certainly does not
lead to death.
So when the next pink month rolls around, step
out in pink to support the
cause! Have your boobs
checked, share your story
and remember that early
detection and effective
treatment saves lives!
Medical Doctor
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It is time to Get your

End of Year

Review!

by Dr. Naa Ayorkor Manieson

S

lowly, 2018 is drawing to a close. Typically, as the year comes to
an end, the general atmosphere is that the end of year is a time
for review. Companies review the performance of staff and of their
business accounts. We tend to pay more attention to the noises our cars
make and send them in for servicing. The end of year signifies a time of
looking back and putting things in order.

• Prostate Exam: Men, who are over
age 40, are likewise encouraged
to have yearly prostate exams to
assess the prostate gland. This
ensures early detection of any
prostate disease if present.

Many times the human body has been compared to a machine. It is
made up of many different units that come together for effective
functioning. Just like any machine, as people age, wear and tear takes
its toll on us and if our parts are not checked, replaced or refurbished,
we break down. To prevent this, here are a few important examinations
that are essential for effective functioning of our machines. Note; you
should always consult your primary healthcare provider before making
medical decisions.

Special Tests
• Full Blood Count: A basic
essential blood test that is useful
in identifying the presence of
an infection, anaemia, and many
others.

Blood Pressure Measurement
Hypertension is a common problem as we age. It is often called “The
Silent Killer” because it does not come with overt signs and symptoms.
Its effects can be felt in all organs of the body especially the brain,
heart, kidneys, and eyes. Though silent, it may have some signs and
symptoms. The commonest complaints include constant headaches,
blurring of vision, as well as general feeling of malaise. If unchecked and
untreated, hypertension can result in strokes, blindness, or heart attacks.
It is essential to get your blood pressure checked to ensure that you
are within normal limits. A helpful tip is to keep a blood pressure diary
where you record the values and the dates on which you get your blood
pressure measured. This will help you and your doctor to monitor your
values.
Blood Glucose
Diabetes is a common bedfellow of hypertension. Persistently elevated
blood sugar levels are a classical indicator of diabetes. It is a disease that
is projected to affect 370 million people worldwide by the year 2030. It is
important to measure and monitor blood glucose levels to ensure that
they are within the normal values. For already diagnosed diabetics, this
enables you and your doctor to monitor the efficacy of the medications
you are on.
Screening Tests
• Mammogram: Women over the age of 40 are encouraged to have
mammograms every 1-3 years to screen for breast cancer. In addition
to this, monthly self breast examination should be done by all women.
Breast cancer is the most common cancer in women who do not smoke.
If at any time you find a lump, contact your primary health care provider

• Urine: is a great indicator of the
health status of a person. The presence
of micro-organisms, red blood cells, and
other microscopic elements can give a
clue to any underlying health conditions.
In addition, further testing of urine may be
required in individuals with diabetes, kidney
disease, or hypertension.
Worthy of mention are eye tests, especially in
people who wear glasses, dental workups, chest
x-rays, and liver function tests. [However, there are
better decided according to the discretion of your
doctor.]
A car designed to run on petrol will not function
effectively if it is not given the correct fuel. In the
same way, we need the right fuel to keep our machines
running well. This is the time of year to re-evaluate your
diet. Are you eating a lot of processed unhealthy foods? Do
you drink enough water? Are you exercising enough?
We only have one body, and it must be our prime
priority to take good care of it. As the year closes,
take some time and have a good look at your
machine.
Take it to the workshop and get it serviced, replace
the engine oil, top up your brake fluid, and enjoy
your next ride on the open road!
Medical Doctor
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Saving your Wealth:

One Habit at a Time!
By Nyavor Wendy Eyram

Riddle! Riddle!!
‘I am something that has evolved over the years as a medium of
exchange, I come in either a paper or coin and everyone desires to
acquire me’.
What Am I? Money! Yes indeed, money. Money has evolved over time
from the ‘Barter system’ of trade and has progressed into notes and coins.
The evolution of money has helped in diverse ways such as providing
the ability to save money to create wealth, among others.
Although saving is not an easy thing to do, I must confess it is very
fulfilling and far-reaching. People save for different reasons, ranging
from Personal to Emergency and Retirement purposes. In life, there is
the need to always save against the rainy days, hence, the following tips
have been targeted when it comes to building a savings culture.
Develop A Positive Attitude and Be Driven by
The Desire to Make Wealth
In order to cultivate the savings culture, you need to
develop a positive attitude. There must always be a
desire that drives you not to give up. Remain focused
on your goal and work hard for the attainment of your
goals. Create the right attitude and the positive desire to
save to accumulate wealth.
Pay Yourself
Paying Bills are inevitable at a certain stage in life but
that does not mean we should not save. No matter
how little your income is you have to dedicatedly put
something aside somewhere that you cannot easily
access. I suggest you open a mutual fund account
where you will give orders to your financial institution
to do a direct debit from your account. This way, you
are sure to save some money every month with your
chosen financial institution and the money saved will
generate some interest for you. There is the need to
note that any money you save is a slave to work for you.
Live a Simple and Honest Life
To be able to save, you need to change your lifestyle. Adopt a simple
life which will not require excessive spending so that you can have
something to save. There is no need to buy a particular kind of car or
phone or rent an expensive house or send your kids to very expensive
schools when you know that it will put so much stress on your finances.
Something to ponder on: is it worth it? Live an honest life and free
yourself from slavery.
Seek to Learn More and Become an Expert
Improve upon your skills and serve better if you are an
employee or an employer because the man who seeks
to learn more of his job will be greatly rewarded, he will
soon become an expert. Doing what you do with great

expertise makes you an asset to whoever you work for and it rewards
you with an increase in your income. An increase in income obviously
means you can save more and saving more means accumulating more
wealth. Work done well does not only come with a pat on the back but
also with a reward, therefore, seek to always work very well.
Be Slow To Technology Adoption
We are in an era where technology is evolving
fast. Keeping up with technology could put
stress on one’s finances because modern
innovations do not come cheap. There is no
need to be obsessed with owning the latest
technology if you cannot readily afford it. It is
worth noting that immediately the inventions
are launched, they are highly priced. However,
after a while, the prices begin to drop and you
can always buy them without accruing debt.
Excuse the Excuses
‘My salary is too little, I do not have a stable job, cost of living is too high,
the economy is unbearable, I have too many bills to take care off;’ these
and many more are nothing but flimsy excuses that prevent you from
saving. Indeed, you may not be earning enough, just try to cut down on
something and develop a savings culture, save a little no matter how
small it could be. If it is too small to keep at the bank you can get a
piggy bank at the initial stage. You can also keep it in your mobile money
wallet and once you get enough, you can buy some treasury bills or
invest in mutual funds.
Buy in Bulk
Buying is inevitable and unavoidable, however,
we can always make the best of what we buy if
we buy right. Buying in bulk and at a discounted
price are smart ways to save money. Do not buy
on impulse – that is another smart way to save!
Adopting these changes can be very difficult
but, the reward is gratifying. It is worth noting that ‘wealth that comes
quickly goes the same way but wealth that stays to give enjoyment and
satisfaction to its owners comes gradually, because it is a child born of
knowledge and persistence’ George S. Clason.
The only difficult thing in life is ‘NOT TRYING’ but as
you make a move it becomes possible!

Investment Analyst, InvestEye
Capital Partners Limited
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Soccer Player Recruitment -

Applying

Strategies
by Kwame Gyan

I

n the business of world soccer today, most
clubs have considered their modus operandi
to be an institutional business empire that
has soccer players as its raw material. Football
has become very lucrative globally as such,
soccer clubs are cashing in on its positives and
the profits it has to offer. Clubs like Juventus,
Real Madrid, Chelsea, and Bayern Munich are
household names in Ghana simply because
they thrive on the essential principles outlined
in Human Resource Management found in
their administrative fold.
In Ghana, Human Resource Management is
inconspicuously ignored; it however plays
a vital role in the everyday running of a
football club and, more importantly, on player
recruitment, talent development, career
development and club development. Other
clubs, though few, are using these Human
Resource Management principles very well
and are reaping the benefits.
Business Clubs in Ghana; as with every other
business institution; has profit making as its
core aim of existence. However, the elaborate
slogans, mission and vision statements
intended to aid the clubs in their daily running
can neither be understood nor explained by
staff and players. This article seeks to articulate
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what these clubs must do to get the best
players into their folds and to get player
management right.
Just as individuals drop curriculum vitae
(CV) in search of employment, a footballer’s
CV comprises of soccer videos and to a
large extent transfer market ratings (www.
transfermarkt.com). If a player impresses any
soccer management, there is an option for an
interview or a trial session. It’s worth noting
that some players are bought (poached)
directly from other clubs based on the market
value and the transfer season at every case in
point.
Orientation at this point in time (when a player
is newly recruited) becomes an important part
of a player’s integration to the club. It provides
a sense of belonging, which is beneficial to
team spirit.
After being in a team for 6-12 months, onboarding is a critical process that a player
needs to go through. At this point, the club
needs to assign a player - the captain or any
other player - whom the new recruit will
understudy in the form of a buddy system in
the club. This helps the player feel at home
and understand that he is part of a bigger

family and must adapt to the culture of the
club. “Buddyship” was an important tool used
by Real Madrid to integrate Cristiano Ronaldo;
through that Marcelo became his best friend.
These processes explained above and many
more are very important to the success of
players in every team. When done well, the
players’ development will be inconceivable.
Human Resource Management in football
is important, ignore it and its effect on both
players and club would be unprecedented. The
belief is that Managers (coaches) of these clubs
should in their own capacity have extensive
knowledge on the working principles of the
Human Resource discipline in order to run the
soccer clubs effectively and efficiently.
Soccer Human Resource Management, if taken
seriously, will be the turning point for football
in Ghana.
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tarting with as little as nifty newspaper articles, Gary Al-Smith; a young man with drive and passion to impact the world through social
advocacy and sports can easily be described as the most sought-after sports journalist in Ghana today. He currently works with the
Multimedia Group as an assisting editor, overseeing all sports content that is published or produced on the media house’s online, radio
and television platforms.
Additionally, he is a freelance sports journalist with international experience of writing for major news platforms such as BBC, Aljazeera,
New York Times, CNN, among others. His philosophy and drive is to not only inform, educate and entertain, but also, to expose the realities
of happenings across the world and present its effects to Ghanaians.
Gary had a conversation with HR Focus Magazine and shared some personal and professional insights into his life;

HRF: Who do you look up to in media?
Gary: There are some names that readily come
to mind; the South African Journalist, Robert
Marawa does splendid work, to put it mildly.
He is very influential and is very good at what
he does.
HRF: Have you ever thought of collaborating
with anyone on any project? If yes, why? Is
there anybody in the media space that you
look up to or would like to collaborate on a
project with? If yes, who and what reasons do
you have for choosing that person?
Gary: There are some people in the Arab
nations that I would like to work with- but
more importantly, media houses! I like to do
collaborations with media houses, because
they increase the credibility of the work and
provide a far-reaching platform to make
impact. When I started journalism, I went in
with an entrepreneurial mindset, and for this
reason, I am open to working with anyone
who desires it, provided offering my service to
someone else does not breech the contract I
have with Multimedia Group.
HRF: What social projects are you engaged
in currently and what impact is it making in
society.
Gary: I am currently a UNICEF ambassador.
I work with a team of influencers; Manifest,
MsVee, Ameyaw Debrah, Wiyala and Becca; to
advocate and educate Ghanaians on various
issues. My core area of specialty is hygiene
and sanitation. Last year, we spent a lot of
time campaigning against open defecation
in the north. We are also working on gender
advocacy and as a sports journalist, my angle
is to encourage girls to keep exercising, to
prevent obesity and as a result, ensure that
their confidence is always high to achieve
their goals. Apart from working with UNICEF,
I volunteer to teach what I know about
journalism at universities such as GIJ, (where I
went to school) and Ashesi University.
HRF: Tell us the story behind you getting into
the media space?
Gary: It is a very long story with many
challenges, but the summary is this: media was
probably the last things on my mind. When I was
www.hrfocusmagazine.com

done with Presbyterian Boys Senior Secondary
School – Presec, I bumped into a newspaper
editor and I volunteered to write articles for
him. I had worked on Presec’s editorial board,
was good with writing, and I liked sports.
Initially, it was not easy transitioning into this
profession, especially since my family did not
really believe in journalism, but eventually
they came on board, and I have successfully
demystified this profession as one for poor
people.
HRF: Can you share what your highest point
and lowest point in your career was?
Gary: With my lowest points, they keep
coming daily – I just learn to surmount them
by determining to work harder. Though I
cannot recall a particular example, I know that
when I do not meet targets I set for myself, it
is a very low blow for me. Some of the highest
points in my career have been sitting on a live
set in Brazil for CNN - that was a pretty big deal.
Also, speaking from the BBC studio in London
was a thrilling experience as well. Another
high point was two years ago, when the South
African broadcaster, Qwesi, flew me to south
Africa twice a month just to talk about sports.
It made me realize I was doing something
good and thus pushed me to keep giving off
my best.
HRF: Can you share one thing you do to
improve your craft?
Gary: I do not work with Ghanaian (local)
standards – that is why I am mainly inspired
by international media journalists. When I
write an article, I ensure that the piece will
meet international standards and can be
understood and used by my colleagues in
different countries. That is a personal standard
I have set for myself, and it shows when I step
onto a TV set, a radio studio, or when I publish
anything online. When anyone thinks of the
best, I want them to think of me.
HRF: What will you say is your career goal?
Gary: My career goal will be to improve every
day. I do not have a goal to be in a particular
position or work for any big brand or speak on
any particular platform. My goal as a media
person is to be excellent in every little thing I
find myself doing.

About Your Job
HRF: What would you describe as your
personal goal in media.
Gary: My career goal has been informed
by my personal goal - to be excellent every
day. Additionally, I desire to inspire the new
generation of media persons and inform them
that excellence is hard work. Shortcuts are easy
and rewarding for a while – but excellence is
tedious, boring hard work. You may not get all
the noise around it, but people know when
you do excellent work.
HRF: What major lessons have you learnt in
your current or previous job roles in media?
Gary: The two main lessons I have learnt: to
trust my instincts, and to keep few friends. You
may be doing splendid work, but not everyone
is thrilled about your successes. I ensure that
I have a small circle of friends and many
professional relationships and acquaintances.
MM: So who would you call your friends now?
I will say I have a great working relationship
with my colleagues at Joy, and I would call
them friends. Nathan Quao at Citi FM is also
a very good friend; Godfred Akoto of Citi FM,
and Michael Oti at Tv3. I have worked with all
of them for a long time so I believe I can call
them friends.
HRF: How is a typical day in your life like?
Gary: After I wake up, I find work for myself or
work will be waiting for me. I am in charge of
the sports section of the myjoyonline website.
I have to ensure there are no grammar errors,
we have to keep having good articles for new
projects, because readers are hungry for more
content. I also produce radio programmes – As
an Assistant Editor, I have responsibility over all
the sports news that go on tv, online, or radio.
HRF: As a media personality, what steps have
you taken to build your brand
Gary: I have been learning. Learning from the
best and adapting – not copying. As a journalist,
what I write is part of my brand and leaves
an impression. Though aesthetics is good,
what you carry is more essential. I maintain a
lifestyle of reading and improvement, such
that whenever I speak, people will believe that
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what I am about to say is true, sensible and
unique.
HRF: Being in the media, you are constantly
in the limelight. A little hiccup and you may
find scandal brewing at your door. Has your
popularity caused any problems for you?

exclusive that will make a lot of impact and
afford me more credibility. Outside of the
sports world, I would like to interview President
Akuffo Addo, and probably ask him about the
Anas issue. Interviewing Anas himself will even
be interesting!
HRF: Outside of the media world, are there any
other things you do or are interested in?

Gary: Everything is a tradeoff – you cannot
be light and darkness at the same time. So, if
you choose a particular lifestyle, it will have
its effects. I chose to live a simple life with
few friends and it has worked perfectly for
me. There are times when I would want to go
out, but I cannot call anybody because I have
chosen to put myself away –that is an example
of life’s tradeoffs.

Gary: Apart from being a UNICEF ambassador,
there are some other projects that I do, but I do
not like to talk about them because they are
personal. Some of the things you do, you do
them for your conscience or for your personal
reasons, so not everyone needs to know about
them.

HRF: Do you see scandalous messages about
you in the newspaper or something you have
not said or done?

About Ghana’s Media
HRF: What would you say is the most
resounding issue in Ghana’s media today?

Gary: If there has been anything of the sort, it
was not about my personal life. It would have
been a professional attack. People would want
to taint your credibility or thwart something
you have said. A typical example is with this
recent Nyantakyi saga – though I am doing
my job and reporting the facts, people who
support him will not be happy with me and
attack me – professionally but not personally.
However, there have been times when I have
spoken and been misunderstood and I have
had to apologize or withdraw my comments.

Gary: The resounding issue that has other
issues linked to it, is ethics. There are issues of
accuracy among others – some reporters push
political agenda because that is what pays their
bills. I know from experience that if someone is
offering you GHc10, but at the end of the day,
you know your employer will pay you GHc50,
you will not take that money – unless you are
greedy. But for a lot of people, GHc10 is really
what they need – so if a politician offers them
that GHc10 that they need, they will take it.

HRF: If you had the chance to interview anyone
in the world, who would it be and why?
Gary: Off the top of my head, two people
come to mind: Lionel Messi and Christiano
Ronaldo. Right now, they are the two biggest
footballers in the world – it will be a big

HRF: Would you say media houses are paying
well?
Gary: Well, I cannot speak for other media
houses, but at Multimedia, one thing we are
proud of is there is financial security. At the
end of the month, every worker knows they
will receive a bank alert. However, there are a

For me, there is nothing like, “This is
how we do things here;” in response
to a statement like that I ask, ‘Who
said your way is right?’

lot of other media houses that do not pay their
workers on time. Whether or not they are paid
well, will be another discussion. But apart from
the main names in radio, we have about 500
radio stations in Ghana, so you can imagine
how insecure journalists may be, and will be
pushed to accept such things.
So, ethics is a resounding issue – and you see
it in different forms. You will never see me at
a press conference looking for ‘soli’, because as
per my skill and the work I do, my pay is ok.
But for some, that ‘soli’ is what will provide their
transportation to work for the next few weeks.
It is a matter of ethics, financial security, and
need.
HRF: What in your opinion does it take for one
to be a radio or tv personality?
Gary: I think it is someone who is ready to
build themselves in every way. Your grooming
counts because with television, you need to
look good to the eye but as I said earlier, what
you have in your head matters more. A listener
will listen to you on radio once you have
sense and not when you have a radio voice.
In essence, anyone at all who is interested in
being well-read, and improves everyday has a
chance to be in media.
HRF: What one thing will you change in
the media industry in Ghana if you got the
opportunity to?
Gary: Without a doubt, it will be remuneration.
If I could, I will pay media people well. A lot of
the negative issues arise from the insecurity
that they face. Pay journalists well and see how
they will behave.
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Dr. Mrs. Ellen Hagan
I am losing because of my religion

Hello Nana Esi!

Hello HR,
I work with a reputable print firm. My bosses acknowledge my hardwork
openly, yet I do not receive same treatment as others because my
religious beliefs and that of the company’s are different. My supervisor
once told me I need to change my religion, accept the entitlements I am
losing, or leave the workplace.

Religious discrimination is treating a person or group differently
because of the beliefs they hold about religion. This includes when
adherents of different religions, denominations or non-religions are
treated unequally due to these beliefs, either before the law or in
institutional settings, such as employment. The Constitution of Ghana
recognizes- the right to fair remuneration and equal pay for work of
equal value, and the Labour Act, 2003 (Act 651) prohibits employers
from discriminating against employees on the basis of gender, race,
sex, ethnic origin, creed, colour, religion, social, or economic status.
Remuneration includes the basic or minimum wage or salary and any
additional allowances payable directly or indirectly by the employer to
the worker on account of the worker’s employment.

My colleagues, who are of the same religion as the company, get 70%
of their wards’ fees paid, extra allowances paid for working for a specific
number of years and are also allowed to leave the work premises to
attend religious meetings, but I do not enjoy the same privileges.
I complained to the HR a few times, but no action has been taken. Do I
have a valid case? I need your help: I am at the peak of my career and I do
not want to let all I have built up crumble.
Nana Esi
’ fees paid, extra allowances paid for working for a specific number of
years and are also allowed to leave the work premises to attend religious
meeti

Like you said, you are losing some benefits due you because of your
religion. First of all, you have to be absolutely certain that you are losing
these benefits because of your religion. Once this has been established
and since you have already spoken to your Head of Human Resources,
1. Escalate the issue to the CEO if the head of HR is unable to solve the
problem.
2. If that fails, go to the National Labour Commission.
All the best!
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It is the most wonderful time of the year! If you cannot feel it, then you need a hug doze of Christmas cheer!
One way to help you get ready for Christmas and the New Year is to dress the part! Research has proved
that more often than not, we dress how we would like to feel or how we would like others to think we are
feeling. For this reason, in this article, we will explore the various ways to keep joy in the air and your heart
full of cheer.
1. Keep it fun!
It is the last month of the year – you have taken all forms of pressure and stress since January and it is time to
catch your breath. Take it easy with your clothing. The way we dress has a direct effect on how we approach
issues and handle situations. Be sure to nix tight shirts and starched suits. Try to loosen the neck tie over the
next few weeks and see how much of a cool breeze the New Year can bring in.

2. Brighten it up!
Colour psychology suggests that various shades can have a wide range of effects, from boosting our moods to
causing anxiety. Therapeutically, bright colours like red, yellow, orange, blue and indigo are known to increase
blood circulation, purify the body, increase energy levels, heal the lungs, soothe illness, and alleviate skin
problems. Essentially, brighter colours give good vibes! Choose to wear brighter colours and see just how
much positivity will turn your year-end around! But be careful – we do not want anyone to go blind.

3. Boost the Season!
One way to keep up the high spirits of the Christmas season is to wear the season! There are Christmas scarves,
New Year hats, among others that will keep your mind on the crux of the season. Encourage Christmas or New
Year’s decorations in your work space. With that you may ginger others to be in the Christmas season!

4. Theme up your outfits!
This point may not work for the extremely corporate environments, but even so – you can pitch this to your HR
Manager to make it happen! Pick out a week in this season and dress a part of the Christmas story! You could
put on all-white, as an angel, or other thematic character. Have fun with it, and get creative! It can be a fun office
project and will help your year end on a high!
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Strawberry sas
Pineapple Mimo
Preparation
Ingredients
•
•
•
•

1 tablespoon olive oil
4 large eggs, lightly beaten
1/4 cup half and half
Kosher salt and freshly ground black
pepper, to taste
• 8 mini croissants, halved horizontally
• 4 ounces thinly sliced ham
• 4 slices cheddar cheese, halved

• Heat olive oil in large skillet over medium high heat. Add eggs to the skillet
and cook, whisking, until they just begin to set. Gently whisk in half and half;
season with salt and pepper, to taste. Continue cooking until thickened and
no visible liquid egg remains, about 3-5 minutes; set aside.
• Fill croissants with eggs, ham and cheese to make 8 sandwiches. Wrap
tightly in plastic wrap and place in the freezer.
• To reheat, remove plastic wrap from the frozen sandwich and wrap in a
paper towel. Place into microwave for 1-2 minutes, or until heated through
completely.
• Serve immediately.

Coffee Cake Muffins
The classic coffee cake is transformed into a
convenient muffin, loaded with a mile-high
crumb topping!

Ingredients
•
•
•
•
•
•
•
•
•
•

1 1/2 cups all-purpose flour
1/2 cup Imperial Sugar Light Brown Sugar
2 teaspoons baking powder
1 teaspoon cinnamon
1/4 teaspoon baking soda
1/4 teaspoon salt
3/4 cup milk
1/3 cup canola oil
2 large eggs
1 teaspoon milk

Preparation

1. Preheat oven to 375 degrees F. Line a 12-cup standard muffin tin with paper liners or coat
with nonstick spray; set aside.
2. To make the crumb topping, combine sugars, cinnamon and salt in a medium bowl.
Whisk in melted butter. Add flour and stir using a rubber spatula just until moist. Spread out
mixture on parchment paper to dry until ready to use.
3. In a large bowl, combine flour, sugar, baking powder, cinnamon, baking soda and salt.
4. In a large glass measuring cup or another bowl, whisk together milk, canola oil and egg.
Pour mixture over dry ingredients and stir using a rubber spatula just until moist.
5. Scoop the batter evenly into the muffin tray. Sprinkle with reserved crumb topping, using
your fingertips to gently press the crumbs into the batter. Place into oven and bake for 1517 minutes, or until a tester inserted in the center comes out clean.
6. To make the glaze, combine confectioners’ sugar, vanilla and milk. Whisk until smooth. If
the glaze is too thin, add more confectioners’ sugar as needed.
7. When the muffins are done, cool for 10 minutes and drizzle the glaze on each muffin.
8. Allow glaze to set before serving.
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KEY:

Crossword
Puzzle

Benefits
Bonus
Cake
Candles

Celebration
Cheer
Christmas
Compensation

Decorations
Drinks
Empty Office
Exchange

Gifts
Greetings
Holiday
Increment

New Year
Party
Peace
Salary

Season
Tree
Workplace

s
e
c
Fa

From the HR
Focus team, we
wish you a
Merry Christmas!
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JUNIOR TAX AND LEGAL ASSOCIATE

QUALIFICATION

QUALIFICATION

Degree in HR or related field, minimum 5 years experience in a
Human Resource position.

Tax degree/qualification or Law degree in Ghana, 1-2 years of tax
experience in an Audit Firm or Law Firm.

DUTIES

DUTIES

• Build the department from scratch, develop processes and
ensure implementation

• Draft memoranda, reports and notes relating to various tax and
legal issues

• Manage talent acquisition process including sourcing, testing,
interviewing and hiring

• Draft or critically review contracts

• Develop training and Performance Management systems

• Assist on our clients’ projects, including drafting of Tax due
diligence reports

For more information please email enquiries@laineservices.com or
Call: 0302 717039 or 0302 716986

