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“In 2012, HR Focus magazine, set out to organise an event that will
bring HR professionals and all interested in the world of work together.
The aim was to deliberate on issues affecting the world of work and to
proffer solutions that will transform these issues into real opportunities
for HR development. The HR Forum was, thus, born.
Today, not only is there an HR Forum but an HR Focus Conference,
comprising an HR Forum and Career Development Session; an HR
Focus Awards, an event that recognises and rewards HR best practice
in Ghana, and the HR Interactive Session, a platform geared at giving HR
professionals the opportunity to engage each other in order to share
ideas that will help transform and enhance their people management
practice.
The HR Interactive Session is where “HR Meets, Innovates, and Leads.”
There is an incredible number of pressure on today’s organisations,
hence the need for HR to unite. This includes but not limited to
environmental pressures, rapid technological changes, and tougher
competition, organisational changes, and changes in the workforce such
as employees’ priorities, capabilities, and demographic characteristics.
Within these pressured organisations, there is a need and opportunity
for the human resource function to play a critical role in helping
organisations navigate through these transitions.” - Excerpts from a

Editorial | HR Focus Magazine

speech read by Dr. Mrs. Ellen Hagan - Chief Executive of L’AINE Services,
at the HR Interactive Session with MTN.
This edition of the HR Focus magazine focuses on a different but very
important theme; Employee Safety and Wellbeing. As the saying goes,
“A healthy mind lives in a healthy body.” HR professionals must therefore
go the extra mile to ensure the physical, psychological and emotional
wellbeing of their staff. In fact, all it takes is for one HR professional
to take the lead in their organisation and the others will follow suit.
Employee Safety and Wellbeing must be championed by all; both the
staff and management!
Read all the interesting and insightful articles that have been put
together for you and also the HR melange, which is made up of the
Health, Finance and HR Columns. You can’t afford to miss a single page!
Make time to visit our website: www.hrfocusmagazine.com to read our
past editions, and read our blog at www.hrfocusmagazine.blogspot.
com. Share your views and let’s get interactive on our Facebook
(hrfocusmagazine), Twitter (@hrfocusmag) and LinkedIn (HR Focus
Magazine) pages.
Enjoy!
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Virtual is the new reality
for workplace teams

T

he Way We Work Study, commissioned
by communications and collaboration
software company, Unify, has surveyed
9,000 “knowledge workers” workers and found
that more than half of them (52%) say that they
now work in more virtual teams (distributed
across offices and locations) than they have
done in the past.
When interviewed about their current and
future attitudes and expectations in their work
lives, the “knowledge workers,” whose job is to
“think for a living,” and who also have access
to technology as part of their day-to-day jobs,
indicated that when it comes to work teams,
virtual is the new reality— and the workers
endorse this concept.
According to two-fifths of knowledge workers
(42%), virtual teams can be more effective
than face-to-face teams, and nearly half
(49%) report that their organisations operate
through technology and communication

rather than through offices and locations.
Interestingly, over a third (36%) suggest that
creative thinking is one of the biggest benefits
of working with people outside of traditional,
physically located teams.
One-in-five knowledge workers surveyed
(21%) currently work as freelancers or
contractors. And more than half (53%) say
they would consider changing to a freelance
or on-demand model of work over regular
employment if it were offered.
Virtual teams are also being enabled by
technology, with more than half of knowledge
workers (57%) suggesting they use ondemand tools, such as the Internet or cloudbased programmes, for teamwork, project
management, or virtual collaboration.
“Today, knowledge workers have an unrivalled
freedom in how they connect and engage
with each other. This has been provided to
them, by and large, through technology,” says

Jon Pritchard, CEO at Unify, in a press release.
Besides teams, knowledge workers also have
a clear idea of what they want from an ideal
working environment. In their current roles,
knowledge workers describe their businesses
as successful, collaborative, and supportive. In
their ideal workplace, respondents indicated
they would want their workplace to be
successful, but also creative, exciting, and
innovative.
“The Way We Work Study” shows the significant
impact that technology, the trend of digital
transformation, and the on-demand economy
is currently having on the workplace. It is
up to the global business community to
recognise this and provide the tools that their
knowledge workers most desire—those that
will enable the creativity and innovation that
the workforce is demanding.”
Source: BLR.com

Aggregate Interview Scores Effectively
Mitigates Human Error and Bias Factors

A

s much as we might not like to admit it,
our career paths are heavily influenced
by sheer luck and happenstance;
knowing someone who can give us a referral,
or simply being in the right place at the right
time.
Consequentially, more often than not, hiring
managers and job interviewers are forced to
lean on unreliable indicators like gut feelings
and personal biases.
Recruiters still overwhelmingly prefer
employee referrals over anything else. A joint
MIT/New York Federal Reserve study found
that referrals account for 30 to 50 percent of
all new hires, even though they only made
up 6 percent of total applications, easily
outperforming online job boards.

So, why do we rely so heavily on referrals? For
one thing there is simply not enough time
during a one-on-one interview process to
get to know a person well enough to judge
whether they will fit with the company.
Not too long ago, Google famously subjected
candidates to 25 interviews, experimenting
with several unorthodox interview methods,
only to find out that it changed little in the way
of making quality hires.
Laszlo Bock, People Chief at Google, figured
that as the world’s leading search provider,
he might be able to use his company’s
specialty – data aggregation – to create a
reliable “algorithm” to help bring some real
predictability to hiring.
After crunching the numbers, however, he was
dismayed to find that no one person was any

good at choosing the “right” candidates, and
there were no reliable indicators of fit that
could apply across all candidates. Regardless of
on-paper qualifications, individual interviewers
cannot help but carry personal biases with
them, and it is always possible for a quality
applicant to have a poor interview.
When Bock turned his attention to the
interviewers, he stumbled upon his method.
He found that the optimum way to hire was
four interviews with four separate interviewees,
which yielded a fairly reliable 86 percent
success rate. He concluded that aggregate
interview scores effectively mitigated the
human error and bias factors.
Bock called this the “Rule of Four,” and claims
that it cut down median hiring time at Google
from 90-180 days to 47 days, as well as provided
a boost in overall retention of new hires.
Source: www.eremedia.com

www.hrfocusmagazine.com
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48% of Youth between 15-24 years
unemployed - World Bank

T

he World Bank in a recent report on jobs
in Ghana indicated that 48% of Ghana’s
youth between the ages of 15-24 are
unemployed. Dubbed the “Landscape of Jobs
in Ghana”, the report concluded that “in Ghana,
youth are less likely than adults to be working”.
The Ghana Living Standards Survey for the
year 2012/2013 estimated that 250,000 young
men and women entered the Ghanaian
labour market every year with only 2%
absorbed in the formal sector whilst the 98%
seek employment in the informal sector or
remain unemployed. The statistics only go to
confirm the frightening youth unemployment
challenge our country is battling today. Various
stakeholders of development have raised red

flags the youth unemployment challenge and
government has pointed to the situation as a
serious threat to national security.
The US Ambassador to Ghana, Robert P. Jackson,
at the West African Regional Conference
of the Mandela Washington Fellowship for
Young African Leaders bemoaned the youth
unemployment situation in Ghana and urged
government to find lasting remedy to the
problem as soon as possible. In proffering
solutions to the unemployment problem,
Ambassador Jackson cited small enterprises
founded by the youth and the presence of
more self-financed NGOs as two concrete
ways of addressing the canker.

Equally, there have been a plethora of schemes
and systems from government and its
development partners over the years towards
arresting this problem. It is however glaring
that a concerted effort by all stakeholders is
required in nipping this problem in the bud.
Source: citifmonline.com

Only one in three companies
have HR Risk Mitigation Strategy

A

study, which defines Human Capital Risk
(HCR) “as workforce factors and practices
that can have a range of possible effects
on business performance” observes that
rising hr challenges like workforce planning,
retention, succession planning and skill gaps
will drive organisations to prioritise Human
Capital Risk Management.

Towers Watson elicited views of nearly 100
CEOs, CHROs and other senior executives,
spanning a diverse set of industries.
It revealed that majority of the respondents
are very concerned about retention of critical
talent and leadership bench-strength, even as
41 per cent believe their organisation manages
human capital risk effectively.

Depicting a challenging scenario around HCR
management in India, the study found that 62
per cent companies view HCR as an urgent
or very important board-level concern, yet
only one in three have a formal defined risk
mitigation or control strategy in place.

“The implications of HR risk measurement and
mitigation extend beyond pure compliance,
and organisations must build a more holistic
approach. It should be seen as a tool to mitigate
financial, operational and reputational risk,
while delivering a consistent service delivery
process, leading to an improved overall
employee experience,” Vivek Nath, MD-India
and South Asia , Willis Towers Watson said.

The study titled ‘State of Human Capital Risk
in India’ done by CII in association with Willis

The top 10 risks cited by the study are
insufficient
leadership
bench-strength;
retention of critical talent segments; capability
gaps with respect to emerging business/
technology; low workforce productivity;
inadequate talent attraction programmes; lack
of compelling capability development and
talent management programmes; suboptimal
workforce planning and organisational
design; lack of business-critical systems;
ineffective compensation strategy design
and implementation; and failure to deliver
on changing business needs and ineffective
change management.
Source: economictimes.indiatimes.com

www.hrfocusmagazine.com
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Talent acquisition biggest
HR challenge: Survey

A

ttracting the best talent with critical
skills, retaining them, and enhancing
workforce productivity are top three
human resource challenges that organisations
face, says a survey.
According to 54 per cent of the respondents of
the HR Game Changers 2016 survey, the war for
talent continues to be a serious impediment
for the corporate world.
The survey that is based on the feedback and
outlook of almost 500 HR leaders offered an

We live for HR Solutions

overview of top 13 workplace trends that are
likely to define HR landscape in 2016.
Around 40 per cent of the HR leaders surveyed
ranked greater alignment of HR with business
as the top HR Game Changer of 2016, as the
end objective is common for both.
According to 35 per cent of HR leaders
surveyed, managing the expectations and
aspirations of a multi- generational workforce
is the second most important trend.
About 34 per cent of the survey respondents

mentioned fostering a culture that empowers
employees to take risks and drive innovation,
and building a leadership pipeline as the third
and fourth biggest trends respectively.
Performance management systems will
undergo a significant and structural change
and this was ranke d as the fifth most important
HR Game Changer of 2016, the survey added.
Source: economictimes.indiatimescom

The

L’AINE “Bridge the Gap”
Internship Programme

As part of our continuous effort to bridge the gap between academia and the world of work,
we give students in tertiary institutions across the country a unique platform to have a
first-hand experience of the job market each year. The 2016 edition of the “Bridge the Gap”
internship programme, brought to you by L’AINE Services Limited, will commence in June.
This will offer students the opportunity to have a feel of the work environment.
Join in this inspiring and educative exercise.
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MULTIFUNCTIONAL PRINTERS (MFD’S)

.Document Management

Whether you need professional black and
white laser or inkjet printing or full colour laser
or inkjet output, we have the model that meets
you exact needs. One compact unit delivers
high speed, high quality laser and inkjet
printing copying and color scanning network
printing or even complete colour output. Each
provides high performance and ease of use
– for home, offices, small and medium-sized
business or corporate use.

.Document Management and security control
and maximize cost of investment

The image RUNNER ADVANCE Series transforms
workflow from a series of individual processes
to an integrated flow of share information.
Experience the extraordinary standards of
quantity, security and performance that
can drive your organization to new levels of
productivity. From every point of view, it’s
simply advanced equipment configured to
meet your minimal and maximum need.
Now all companies can enjoy the benefits of
large format technology-without outsourcing.
Canon’s easy to use devices allow you to
effortlessly create large formats posters, sales
graphs and project plan-from a dependable
device in your own office.
HIGH SPEED DOCUMENT SCANNERS
To make the most of today’s powerful business
application an organization needs to convert
its paper-based information to digital files. Our
broad range of high speed, high performance
document scanners combined with efficient
and less time- consuming , empowering your
organization to save , time and space through
the digital distribution, storage and access of
information
SOLUTIONS
Oman Fofor offers holistic software solutions
along with its industry leading solution
partners for different industry verticals:
Education:
.Classroom Management solutions – ability to
instruct and visually/audibly monitor, interact
with students
.Learning Management Systems
.Digital multimedia content for schools and
colleges

.Document Digitization and Archival solutionsdigitize/archive existing paper documents
and encourage handling of data in the digital
format through workflow management
systems
AFTER SALES SUPPORT
Our comprehensive aftersales technical
support is designed to give you total
peace of mind in managing your fleet if
devices. Customer is key and we ensure the
expectations our clients are exceeded at all
times by offering tailor made services to suit
every need.
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Changing
the World with

Social Entrepreneurship
by Patrick Fynn Bondzi

“

Change will not come if we wait for some
other person, or if we wait for some other
time. We are the ones we have been waiting
for” - Barack Obama

We cannot always fold our arms and wait for
the central government to solve the numerous
challenges that militate against our wellbeing
as individuals or as a society. Every now and
then, we need to make contributions to make
the world a better place.
If only each individual would regard him
or herself as a tool for development, our
country would have moved steps beyond the
current state. Every society needs to survive
on the laps of people possessed with ideas
– world changers, better known as social
entrepreneurs.
Rather than leaving social needs to the
government or business sectors, social
entrepreneurs are people who find what is not
working and come up with solutions to the
problem to achieve positive results.
Every institution, every environment, every
nation, needs people who can recognise
problems and use entrepreneurial principles to
analyse, create and manage a venture to make
things better. Our quality of life would improve
if we encourage more people to nurture
innovative solutions to society’s most pressing
problems. We need people who are possessed
with ideas and commit their lives to changing
the status quo.
Mother Theresa of blessed memory once said,
www.hrfocusmagazine.com

“I alone cannot change the world, but I can
cast a stone across the waters to create many
ripples.”

remember you have within you the strength,
the patience, and the passion to reach for the
stars to change the world” – Harriet Tubman

Have you ever dreamt of changing the world
or making a difference in your domain? What
is your contribution? What are you adding up?

One of the great liabilities of history is that all
too many people fail to remain awake through
great periods of social change. Today, our very
survival depends on our ability to stay awake,
to adjust to new ideas, to remain vigilant and
to face the challenges of change.

Poverty rates continue to increase, chronic
and infectious diseases keep claiming lives at
very alarming rates, plus social vices are on
the rise. All of these will fade off if we combine
innovations, resourcefulness and opportunities
to address these critical social challenges. The
ideas are embedded deep within us.
However, dreams should not always be
motivated by profit margins and returns.
Enterprises should not always be another
fundraising strategy for profits. Our difficulties
compound when we begin measuring
performance in profit and returns. Rather, the
main aim, as it is originally known of social
entrepreneurship should be to further social
and environmental goals. It takes a mind of
vision and an unwavering passion to make
things happen.

Let us change the world!

Lessons Learned
• Find a problem
• Think about an innovative solution
• Be committed
• Do not be overly focused on making profit
• Leave a positive legacy

Everyone must leave something behind when
he dies, something your hand touched. It does
not matter what you do, so long as you change
something from the way it was before you
touched it. You are here in order to enable the
world to live more amply, with greater vision,
with finer spirit of hope and achievement.
“You are here to enrich the world. Every
great dream begins with a dreamer. Always

Medical Intern,
Ridge Hospital
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His Leadership

Mr. Noble Prince-Joseph

Kofi
Ayiku
MD, Lakeside Estate

www.hrfocusmagazine.com
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Managing people alone is not enough to ensure
sustainability. There is the need to give as much
attention to marketing and human relations as is given
to finance and business development.

H

e was employed as a Finance Officer
in 2002 at Lakeside Estate and rose to
become the Financial Controller in 2006.
Within three years of his assumption of duty,
the company’s finances started taking a robust
shape; encouraging outright productivity,
laden with effective financing and marketing
principles. These effective leadership and
management skills caught the attention of the
board of the company.
Through diligence and determination, he
became the Deputy Managing Director in
2011 and within one year of his assumption
of duty, he was confirmed as the Managing
Director in 2012.
Prince holds an Executive Master Degree
in Business Administration, (EMBA) Finance
option, from University of Ghana, Legon; a
Bachelor of Commerce (B. Com) degree from
the University of Cape Coast, Post Graduate
Diploma in Business Administration (Pg. DBA)
from Ghana Institute of Management and
Public Administration (GIMPA), a professional
certificate in Association of Chartered Certified
Accountants (ACCA) UK;
a professional
certificate in Project Management from Merjja
Technologies Ottawa, Ontario Canada, and a
Certificate in Tally Software, Deloitte &Touché.
This is indeed a man that means business and
is willing to educate himself for it.
Prince is a professional strategist and a think
tank of fresh ideas, who provide solutions to all
type of workplace challenges. He is a visionary
leader and gifted at motivating others and
setting a clear direction. He always has a
destination in mind and possesses the ability
to take others along on the journey of creating
a desired future.
As the Managing Director of Lakeside Estate
Limited, a subsidiary of Japan Motors Trading
Company, Prince-Joseph Kofi Ayiku manages
and directs over 200 employees and 30
contractors of the company and says, “My
Vision is to become a leader who has solutions
to Africa and the World. “
He has fourteen (14) years of rich work
experience in Land and Property Acquisition
and Development, as well as Investment and

www.hrfocusmagazine.com

Financing in the Construction sector. Since
joining Lakeside Estate in 2002, he has changed
the direction of the company by enhancing
the relations that exist among the company,
clients and stakeholders, thereby harnessing
the credible brand of the company, which has
further distinguished the organisation in the
estate industry.
Prince-Joseph Kofi Ayiku’s spectacular
leadership style and skills, coupled with his
affable human relations and expertise in
analysing stakeholders’ expectations has
immensely contributed to the profitability of
the company, which has increased the revenue
and net assets of the company.
Respectful communication under conflict
or opposition is an essential and truly aweinspiring ability. Prince, as Managing Director,
inherited a situation where there were series of
confrontations and court actions against the
company at the development site due to the
cumbersome land tenure system in Ghana, but
through his tactful and professional approach,
and an understanding of the problems
associated with real estate development, he
has been able to bring calm at the operational
site: call him the “voice of reason”. About
ninety percent (90%) of all the court cases
have been resolved, which has brought peace,
stability and development to the external
environment.
Prince’s outstanding performance won him
the Nobles International Award by West
African Nobles Forum on the 10th April
2014 for being an Eminent West African who
upholds the virtues of Honesty, Integrity and
Accountability.
He, together with his team, led the company to
emerge as the Best Recreational Park of the year,
in 2011, for the second time, consecutively, at
the Ghana Property Awards. In 2012, Lakeside
Estate won the Best Developer of the Year
Award (Low -Income Category) at the 5th
Ghana Property Awards. Additionally, he was
adjudged Emerging Executive of the Year at
the third Business Excellence Awards in 2016,
while his company won the Best Real Estate
Developer of the Year (Gated Communities)
Award.

Can a company survive without efficient
marketing personnel and human relations?
Managing people alone is not enough to
ensure sustainability. There is the need to
give as much attention to marketing and
human relations as is given to finance and
business development. Prince has proactively
built, over the years, an effective marketing
and human relations team with sparkling
work performance, using the best practices
around the world, which has reflected in the
company’s productivity.
Lakeside Estate, a leading player in the real
estate industry, through his leadership and
efficient operations, has been built around
high standards, with robust technologies to
improve staff performance and increase in
customer satisfaction. This has, as a result,
created a unique market advantage for the
company as employees are motivated and
equipped to deliver the best.
Among other achievements, he led the
company to tar its roads, mediated and solved
complex and sensitive land issues, managed
several projects successfully, directed powerful
re-design of Lakeside houses, led the company
to fence its entire land, measuring several acres
within five months of assumption of office,
which could not happen for past 38 years, and
also led the company to renew and extend its
lease agreement.
With his outstanding success in reengineering the company business strategy
coupled with effective management of the
people and implementation of verifiable
processes required in achieving the new
business direction, Prince-Joseph Kofi Ayiku
is considered one of the most promising
emerging captains of the Real Estate industry.
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Winning
Attitudes
at the Workplace
O

ver the past few years of my work life, I
have learnt that attitude is everything
at the workplace. Maybe you have not
paid attention because you are the “I don’t
care” type. But if you want to climb to the top
of your career or have good recommendations
for the next job you are eyeing, then, you need
to really care and be intentional to exhibit
attitudes of a winner at the workplace.
As an individual, I have risen very fast in my
career because of the winning attitudes I
exhibit. Of course, no business wants to hire
losers. So the faster you get yourself to act and
be like a winner, the better.
So to have a winner’s attitude you need to:
Smile
Well, a smile tells a lot about you. It tells that
you feel good about yourself, what you do at
work and the people around you. People will
find you more welcoming and will always
want to associate with you because you smile.
It is simple, it costs nothing, and achieves great
results.
Dress well
Dress to fit what you do and your personality.
If you can afford it, stand out with a style of
your own. I am known to always be in bright
African fabric. It makes it easy for people to
identify me and want to know more about me.
Having a pleasant fragrance attracts people
to you. In an environment where hugging,
being in meetings and standing to talk to
your colleagues face to face is extensive, it is
important to invest in a good mild perfume or
deodorant, and dental hygiene too.
www.hrfocusmagazine.com

Volunteer
When any general call for volunteers come up
and you have the score of time, be the first to
volunteer. Do not let people force you to do
voluntary activities. If you have an idea that will
help your team, share it voluntarily. Be part of
some committee or sub-committee at your
workplace and be useful there. This will make
you an attractive candidate for promotion, and
can help grow your leadership skills.
Share
When you have something that will benefit
your colleagues at work, share. If you come
across a document in your personal study and
realise it will help others, share. If you have
heard some news, which will be beneficial to
your team or another team, do not withhold it.
Sharing can create a window for you to shine.
Be a confidant
Do not gossip about other people. If you see
something nice in confidence about someone
and you want to talk about it, make sure they
are there when you do so. If someone told you
something and did not ask you to share, don’t.
People will trust you if they realise you could
be a confidant.
Empathise
It is okay to make people aware of their
mistakes, especially if they affect you directly.
But also show that you care in the manner
in which you present it. Ask questions like
“What happened?” and give people space
to explain. Their explanation will not always
be reasonable but just listen. When you hear
someone gave birth, is having a wedding or

by Robert Akoto Amoafo

has a funeral, be a part of those to give first;
send an email to show you care or a phone call
to say congratulations. After all, this does not
require a lot of effort.
Be good at your work
Improve yourself by reading at least one
document, article or journal in your area of
work at least once a week. When you speak
about what you do, people will notice your
brilliance, depth of knowledge and aptitude.
Also, there is nothing wrong with asking if
you do not know something or asking for
something to be repeated if you do not quite
get it.
Finally…
Let your boss shine
We all like it when others make us feel good
about ourselves. Your boss will like it if you
genuinely praise them, congratulate them on
a good speech or tell them how proud they
make you feel that they are your boss. It does
not matter if you are better at your work than
your boss. I am a boss and also a subordinate
so I know how it feels on both sides. Your boss
will always remember you when he or she
needs to recommend someone for something
great.
Go on and be the winner
that you already are!

Technical Advisor,
FHI 360

!
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Ms. Elizabeth
Frimpomah Arhin
HR Director, Tigo Ghana

S

he has been described by people who
know her as a creative and hardworking
woman with a calm disposition, especially,
in the face of adversity. Some would say that
the wisdom and decorum she exhibits when
approaching issues are qualities to be admired.
Others also see her as a good listener, who is
youthful, with a dry but great sense of humour
and has the ability to interact with people
across all ages and spheres.
Being a product of Koforidua Presby Basic
School, Holy Child Secondary School and
University of Westminster, she carries an ‘A’
Level Law certificate, a degree in Business
and Finance, a Post-Graduate Diploma in
Management Studies, a Master of Arts in
Manpower Studies and a Diploma in Personnel
Management in her academic portfolio. To top
it off, she has her second Master’s Degree in
Ministry from the Trinity Theological Seminary.
Her name is Madam Elizabeth Arhin, an open,
honest, consultative woman, principled in her
ways and carries on these traits in her approach
to work as HR Director of Tigo Ghana.
In this edition, HR Focus’s big lights spotted her
for this picturesque view. . .
HRF: What are some of the personal
philosophies you have adapted over the years,
that have contributed to your success; not
just your career, but in your family and other
aspects of your life?
EFA: I believe that everything happens for
a reason; nothing is by mistake. I encourage
myself not to procrastinate and to never push

my pressure (due to lack of planning) on other
people. Also, if I accept to do something, I do
it to the best of my ability, and I am careful to
watch what I say so it does not come back to
haunt me someday. These are the solid guiding
principles in my life, which I have tried to instill
in my family and those around me.
HRF: Some people would say that their
strengths are in looking out for perfection and
their weakness is in pushing people too hard.
What would you say yours are?
EFA: My strengths are being a good listener
and a great team player, whereas my weakness
is in always trying to determine the best
to each side of an argument. This tends to
make decision-making tough especially when
dealing with people.
HRF: What would you say was your motivation
for choosing HR as a profession?
EFA: The first time I truly fell in love with the
HR profession was during a chosen elective,
‘Personnel Management & Industrial Relations’.
The spin the lecturer put on the subject made
it seem an extension of my personal values,
where I could support people in achieving
the best in themselves. Of course, over the
years, this has become more challenging as
organisations have not been overly-inclined
to develop their talent despite giving talent
development some great lip service. Happily,
I have worked for some great businesses that
prioritise the well-being and development
of their employees. Tigo Ghana is one such
businesses.

HRF: Do you have other people in your
profession who you look up to for inspiration?
If yes, what about them inspires you?
EFA: My inspirational influencers are many
and cut across a wide spectrum of careers
and geography. However, I always like to keep
things relevant and close to home so, looking
to the HR profession in Ghana, I would say
that Mrs. Ellen Hagan of L’AINE Services is one
that I totally admire for her knowledge and
understanding of the profession and also for
her entrepreneurial spirit and innovativeness.
She has done a lot to spotlight HR in Ghana
and I am always expecting to hear something
new about her exploits.
HRF: As the Human Resource Director of Tigo,
tell us about the proudest moments you have
encountered since you joined the company?
EFA: I have so many of such fond memories. We
held a very successful career fair within the first
six months of my joining Tigo in 2014, where
employees got the opportunity to discuss their
careers with seasoned HR professionals from
across Millicom and a hands-on advice on how
to progress. This was extremely successful and
employees still ask when it will be repeated.
In 2015, I introduced HR Business Partnering
to Tigo Ghana and that model is making
great inroads into educating and informing
employees at all levels about HR and what our
function delivers to them individually, to their
department and to the organisation as a whole.
Also in 2015, we held a corporate grooming
event themed ‘Brand Me’ where we partnered
with Vlisco, Befitting Clothing, Christie Brown
www.hrfocusmagazine.com
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(fashion design), Red Ginger (hair design),
Maybeline NY (makeup) to deliver an event for
staff on branding through corporate grooming
and style.
Earlier this year, in January 2016, we organised
and held a themed annual staff party, which
was unprecedented and received appreciation
from all staff that was able to attend. It was
a great time to bond with colleagues, some
of whom we had never met because they are
based in other parts of the country, and just to
‘let our hair down’ following a very challenging
but eventually successful year.
HRF: From your career profile, you have
switched between different sectors. What
accounted for this and what one thing have
you learned?
EFA: I laugh at this because I expected the
question … about my switches. Let us say
that opportunities were put before me and
I was not slow at taking them up because,
fortunately, they all came at times when I was
open to new challenges. In the same space of
time, I have turned down other opportunities
in other sectors because the timings were just
not favourable to me or to my ‘customers,’ that
is the employee base for which I was working.
What one thing have I learned? It is that
employees are the same across industries and,
I think, across Ghana. If you give, or even show,
credible intent to meet them in their requests
they will give off their best. It is a two-way
street and there must be give and take; simple.
HRF: What HR initiatives have you implemented
that have made Tigo relevant, credible, true
and attractive to its prospective employees?
EFA: I was fortunate to join Tigo Ghana at a
time when radical change was happening
at the top table. A new CEO, Roshi Motman,
had entered the telecommunication scene in
Ghana and had a listening ear. This has helped
the HR team to implement some pretty
radical items on the Tigo Ghana HR agenda,
such as impactful salary reviews that have
made it possible for employees to favourably
benchmark themselves with comparative jobs
across the industry.
Introducing quarterly town hall meetings
at which members of the leadership team
enlighten employees on business performance
and expectations for the next quarter: Carrying
out HR regional tours aimed at reaching out to
all our employees across the country to help
them take their rightful place as a part of the
business, whilst educating and engaging
them on HR policies and procedures.
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We also arranged for other industry specialists
to come in and educate employees on what
we consider to be ‘essentials’ such as pensions
education and planning for a fairly young
workforce that would not ordinarily have
that as part of their focus at this time in their
lives. We have also introduced various flexible
payment options, which allow employees to
purchase a variety of items, and we have been
working closely with our Health & Safety team
to bring health awareness talks and health
checks to them. In short, there is an energy
about Tigo Ghana now, which is evidenced in
our employees as brand ambassadors and acts
as an attraction to prospective employees.
HRF: What do you think is the biggest
challenge in managing people to give off their
best; how are you solving it?
EFA: When employees are not engaged and
are thus, not feeling valued by their employer,
they just do what is necessary and then pack
up and go home on a daily basis. The essentials
will be covered but nothing extraordinary
will be exhibited. The challenge is therefore
in being innovative about ways in which to
keep employees engaged. At Tigo Ghana, it is
very much a team effort; we all work hard at
keeping each other engaged. Additionally, we
have a team that has employee engagement
as one of their remits and they are very
innovative at thinking up ways in which to
excite employees.
Most of our advertising campaigns feature
our very own employees and this also creates
its own excitement about being part of this
company. Specifically in HR, we do our best
to provide a listening ear to all employees
no matter the query or concern. As you can
imagine, this covers a wide spectrum but we
do our very best to resolve matters to each
person’s satisfaction or to explain why their
request or concern cannot be addressed to
their satisfaction.
HRF: What human resource policies has Tigo
put in place to ensure employee safety and
well-being?
EFA: We are fortunate to have a very
hardworking Health & Safety team within
Tigo Ghana. I am actually the Chairman
of Tigo’s Health, Safety and Environment
(HSE) Committee. We have supported the
implementation of an HSE Policy, enlisting
and training of departmental Health & Safety
representatives. We have a dedicated HSE
Manager and support various activities
including our annual health week celebrations.
Health & Safety has great prominence in Tigo
Ghana.

HRF: With some organisations, HR sits at the
executive table and discusses business and
people related issues. Is that the same for
Tigo? If yes, what benefits has it brought to the
organisation and its human resource?
EFA: Yes, HR has a definite place at the Tigo
Ghana executive table. It is actually the same
across all the operating companies within
Millicom (Tigo Ghana’s parent company) as we
have an Executive Vice President (EVP - HR) for
Millicom as well as an HR Director for Millicom
Africa. This has ensured that people issues
are discussed at the very top and decisions
are made which can be cascaded down to
the individual operating companies across
Africa and Latin America. Our people policies,
therefore, always strive to be best in class, with
the richness of international experiences from
across Millicom to guide us.
HRF: What will you be remembered for in your
previous organisations, and what one thing
do you hope to be remembered for when you
leave Tigo?
EFA: My authenticity is first and foremost; I say
it like it is, with tact. Additionally, there are
quite a few innovations I have introduced in
every organisation in which I have worked but
they tend to be the type of things that ensure
effective running of the day-to-day business
of HR (such as forms, templates, different ways
of approaching issues, etc.) Those who have
worked with me will remember me for those.
They will also remember me for my insistence
on good written grammar, spelling and layout
for anything leaving the HR department.
Finally, they will remember me for always being
ready to listen and offering sound coaching.
HRF: If you had the opportunity to change
anything about HR in Ghana, what would it be?
EFA: I have had the privilege of working for
top class multi-nationals (Scancom Ltd., British
American Tobacco, Guinness Ghana Breweries
Ltd., G4S Security Services Ltd., and now,
Tigo Ghana) that have all had exceptional HR
practices so the response to this question is
not as bad as it could otherwise have been.
However, I would like to see more flexible
working in Ghana; part-time working in its
various permutations, job-share, working
from home, etc. These are all ways in which,
coincidentally, the employer can actually
get more from the workforce by way of
productivity. HR practice in Ghana is exciting;
there is so much unchartered territory which
can be explored and adapted to the great
benefit of both parties to the employment
contract, as well as to our beautiful and everevolving nation.
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“Your attitude, not your aptitude, will
determine your altitude”
–Zig Ziglar
Professionals are recruited into organisations
not on the grounds of charity but largely
on the basis of applicants` qualifications
and competence. In the scheme of things,
the employer expects a certain level of
productivity from the employee. In some
quarters, there are performance indicators and
quotas. The more productive an employee,
the better for the organisation he or she
works for. The sad reality however is that, for
one reason or the other, some employees
who are skilled, competent and well qualified
for the job, over time, develop some sort of
lackadaisical attitude towards work and only
put up their best when they are under the
watchful eyes of supervisors. Some efficient
employees hitherto attend to their daily tasks
with a less than appropriate attitude and this
impacts negatively on their productivity. The
reverse is the case with employees who love
their work and are enthusiastic about their
work. Employees who approach their work
with the right attitude and who consequently
excel on the job are the ones who eventually
get promoted and who, in time, climb high
the corporate ladder. Also worth-noting is
that, it is the productive employee who hardly
gets laid off when a company is considering
downsizing. The point I am driving at is
this; in the world of work, attitude matters
immensely: it influences job performance
and all the gains that come with it. Numerous
studies have validated that 85 percent of the
reason people get jobs and get ahead in
those jobs is because of attitude.
Zig Ziglar tells the incisive story of two women
who once worked for Western Union. These
two women were dissatisfied with their work
and wanted out. One evening, while having
coffee, they discussed the issue and resolved
that in spite of the fact that they did not have
an alternative job offering, they simply could
not tolerate that place any longer, and were

going to leave. They developed an elaborate
plan about how to make a grand exit. In
essence, they were going to quit their jobs
without notice after work on Friday of the
next week. As the days went by, they talked
about the exit plan, laughed about it and had
a good time for the most part.
On the appointed day, by plan, they dressed
in their best attire and met at the office an
hour early. They tidied up the kitchen and
were done brewing the coffee by the time
their first co-worker arrived. They greeted her
with considerable excitement and invited
her to sit down and let them get her a cup
of coffee. The new arrival was astonished and
delighted and wanted to know the rationale
behind the apparent change in their attitude
to work. The two culprits just laughed and
said everybody had been so nice to them they
decided that they were going to reciprocate
their kind gestures.
A couple of minutes later, another employee
came in, and the process was repeated,
perhaps even with more enthusiasm, then
the third and fourth, with the same result. The
two conspirators were at the front counter
when the doors opened for business. They
greeted the first customer with broad smiles
and a cheerful “Good morning!” They told
him how delighted they were that he was
their first customer of the day, that they felt it
was a good omen. The man exchanged some
pleasantries, took care of his business, bid
them a cheerful “Good day,” and exited.
A few moments later, another customer came
in. They greeted him with equal enthusiasm
and courtesy and offered superb service,
thanked him profusely for coming in, invited
him to come back, and so it went all day long.
They were highly motivated, enthusiastic,
and very gracious to everyone. The rest of
the employees were astounded, to say the
least. All the customers were pleased and
delighted; things went unbelievably well
with no glitches of any kind.

At about 4:30pm one of the women said to
the other, “Well, we are going to walk out and
not say anything and never come back, or do
we make our grand exit and tell them this the
last time they will ever see us?”
Her partner in crime, somewhat astonished,
said, “What are you talking about?”
The first one said, “Well, you know, we are
quitting today.”
Her partner said, “Quitting! Are you kidding?
Quitting the best job where I have the most
fun I have ever had in my life? No way!”
Eventually, these two women who had earlier
consented to quitting their jobs, rescinded
their decision, remained at post and excelled
in the discharge of their duties. Did their roles
or working conditions change? Absolutely
not! What was the difference then? A change
in attitude. A job they once hated with
passion became one they cherished so much.
Their change in attitude had a direct bearing
on their job satisfaction and consequently on
their job performance.
If employees will approach their roles with
a positive attitude, quit the murmuring and
the complaints and focus on their roles,
significant progress would be made. A
business owner once stated that when it
comes to choosing between an employee
with the requisite aptitude and the other with
the requisite attitude, he will go for the one
with the requisite attitude. In his estimation,
the right aptitude without the right attitude
stifles ones creativity and productivity
whereas one with the right attitude will, in
time, surmount all odds to acquire the right
aptitude for optimal job performance.
Having a positive attitude
towards work is a
choice one has to make
continually.

Professional Marketer,
Freelance writer
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Employee Safety &
Well-Being:
“Taking Care of the Geese that Lay the Golden Eggs”
by Emmanuel Woyome

“A man and his wife owned a very special goose. Every day the goose
would lay a golden egg, which made the couple very rich. ‘Just think,’
said the man’s wife, ‘If we could have all the golden eggs that are
inside the goose, we could be richer much faster.’ ‘You’re right,’ said her
husband, ‘We wouldn’t have to wait for the goose to lay her egg every
day.’ So, the couple killed the goose and cut her open, only to find that
she was just like every other goose. She had no golden eggs inside of
her at all, and they had no more golden eggs.”
Employees are the “geese” that produce golden eggs (results) for
employers. The care given to them determines how much results
they produce. High performing employees were just like any other
ordinary employee, but a certain cause resulted in the effect they
currently produce. A negative cause will result in a negative effect and
vice versa. Employee safety and well-being initiatives help to ensure
that a positive conducive environment is provided for work in order
to produce the best results without fear of any risk even as they are
motivated to meet their personal needs.
Employee safety and wellbeing hold tremendous importance to every
organisation. Generally, every employee has the right to work in a safe
and healthy environment. No employee or their families should have
to suffer because of avoidable dangers in the workplace. By creating
a safe and healthy workplace, organisations also protect themselves
against laws suits. There are several benefits and reasons for ensuring
employee safety and wellbeing.
Six Benefits of Employees’ Safety and Wellbeing
1. Corporate Productivity
Healthy employees, who feel safe and comfortable in their work
environment will work more productively than employees who
become injured or sick in the workplace. Fixing workplace hazards will
help to keep employees working at their best through each workday,
instead of taking time off to heal from an injury or illness. This holds
true for office workers, as well as those working in jobs traditionally
considered more dangerous because sitting for long periods of time
each day can cause dangerous health disorders. Office workers who
are encouraged to take short breaks throughout the day to move
around may feel better, enjoy far better long-term health benefits and
accomplish more than workers who remain at their desks.
2. Talent Attraction and Retention
An unsafe environment will probably make workers feel unappreciated.
For instance, if the company provides inadequate training about
operating machinery, allows minors to use heavy machinery or does
not enforce a safety code, workers will probably feel the company
does not care about their well being. This may lead workers to feel less
loyal to the company and find work with companies that take better

care of their employees. Fewer workers will probably apply to work
with the company too, and the most skilled workers will probably
search for jobs elsewhere. Proper training will help employees feel
good about working for the company.
3. Projection against law suit
A company could run into serious financial trouble if an employee
sues because of workplace hazards or a resulting injury. Government
laws require all employers to follow specific guidelines in creating
safe workplaces. Not following these rules could lead to serious
legal and financial trouble. Keeping the workplace safe involves a
financial investment, but the investment will pay off by ensuring the
company avoids lawsuits and settlement payments. Additionally,
keeping employees healthy pays off through the avoidance of higher
insurance premiums that the employer might be subsidising.
4. Corporate Reputation
A company will quickly develop a bad reputation as negligent if it
allows employees to work among avoidable hazards. The company’s
customers, competitors and other stakeholders will probably perceive
the company as unprofessional if they learn of the company’s safety
oversights. Fewer people may purchase goods or services from the
company as a result, and the company may have a more difficult time
securing any loans it might need.
5. Employee Engagement
Employee engagement is the extent to which employees feel
passionate about their jobs, are committed to the organisation, and
put discretionary effort into their work. An engaged employee is
a person who is fully involved in, and enthusiastic about his or her
work. They care about the future of the organisation and are willing to
invest their unlimited effort, exceeding duty’s call, to see to it that the
organisation succeeds. Ensuring employee’s safety and wellbeing is a
driver of employee engagement.
How to Ensure Employee Safety and Well-Being
Employee safety and well-being can be demonstrated through
Maslow’s five leveled hierarchy because motivation is the driving force
of humans, as it includes the objectives that lead to satisfaction and
happiness. Proper management and encouragement to meet these
needs at work enables constant improvement in the employee’s work
life due to the growing motivation and thereby ensures employee
safety and wellbeing.
i. Meeting Physiological Needs
Physiological needs are the most essential needs and they consist of
the human basic needs such as oxygen, water, nutrition, shelter and
sleep. These basic needs can be compared to a person’s health, which
www.hrfocusmagazine.com
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consists of both physical and mental state.
Health is the foundation of employee wellbeing, because it has a direct impact on how
well a person can utilise his or her professional
skills at the workplace. An individual’s health
has an effect on a person’s energy level,
productivity and ability to handle stress. For
example, a person that has not had enough
sleep because of long hours of work may not
be able to work efficiently.
ii. Meeting Safety Needs
Safety needs are related to obtaining a secure
environment where the individual is free
from threats. The sense of security comes
from physical factors such as safe working
facilities and a healthy working environment.
There are many health hazards that
employees face such as dust, noise, extreme
temperature, unsafe equipment, physical
overload, etc. A secure working environment
provides the employees with well-designed
workstations, functioning ventilation,
necessary safety equipment and sufficient
safety measurements in case of emergencies.
In addition to physical safety factors, there are
also psychological safety needs, a sense of job
security, etc. Moreover, good remuneration
helps to meet safety needs such as clothing,
food and shelter.
iii. Meeting Love and Belonging Needs
A basic need for human beings is to experience
a sense of belonging in the groups they are
part of. Every workplace is a community
with social interactions and relations. Good
social relations at work provide meaning,
context and value in our lives. The degree
www.hrfocusmagazine.com

of belongingness also encourages loyalty,
commitment, initiative and enthusiasm
towards work. A work community where
employees feel a strong sense of belonging
helps to perceive a common goal and
increase team spirit, leading to commitment
and peak performance.
iv. Meeting Esteem Needs
Esteem needs represent the human desire
to be accepted and valued. The sense of
appreciation is often divided into two:
appreciation of oneself and appreciation
from others. The feeling of respect and
appreciation from others plays a significant
role in building up a person’s self-esteem,
which is the higher level of esteem needs.
Self-esteem comes from within a person
and represents personal worth measured
by the individual’s own defined criteria. In
their working life, employees respond to
appreciation through respect and recognition
of their good work. It confirms that their input
has been noticed and is valued. Respect is
usually earned by a person’s effort through
their professional abilities. It is therefore
important that the individual’s professional
skills are in alignment with the tasks assigned
at the workplace. Every employee must know
his or her responsibilities and tasks. Knowing
what is expected will support self-esteem
and bring a peaceful workplace atmosphere.
v. Meeting Self-Actualisation Needs
The highest level of Maslow’s hierarchy
consists of self-actualisation, which includes
factors such as creativity, development of
one’s own skills, personality and achieving

personal life goals. The key concept of
this level is the human desire of personal
fulfillment and the quest of reaching one’s full
potential. Organisations should encourage
their employees to reach their full potential, for
example, by offering reasonable challenges
and meaningful work assignments, which
enhance creativity, innovation and progress.
This feeling of significance will eventually help
to ensure the intrinsic emotional wellbeing of
the employee.
Conclusion
Employee safety and well-being measures
are very important drivers of employee
engagement for high performance. It is partly
a legal obligation for organisations to follow
in all workplaces, however, it is important
to note that the legislation only sets a
minimum requirement for businesses and
that they alone do not guarantee satisfied
employees. The distinguishing feature is what
the employers are willing to do in addition
to those legal requirements. There are good
workplaces that provide their employees with
challenges, give respect, encourage learning,
support social relationships and honestly
care for their staff outside the laws and
regulations. Organisations that duly take care
for their employees are
more likely to have more
motivated and productive
employees, and are more
likely to succeed.

Career Coach/Trainer & CEO of
Corporate Life Consulting
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HR Focus Magazine Organises First
HR Interactive Session and
Launches HR Focus Conference 2016

H

R Focus magazine, organiser of the HR Focus Conference and
Awards 2015 has yet again initiated an industry challenging event
dubbed, “HR Interactive,” a programme set to encourage best
HR practice in organisations and to create a networking platform for
participants and stakeholders in the world of work.

processes, while giving organisations and individuals the chance to
learn and receive insights that would contribute to making their HR
career and departments a success. Mrs. Amma Benneh-Amponsah, HR
Executive of MTN Ghana, led a thought-provoking presentation on MTN
Ghana’s award winning HR best practice.

Having won three awards including the Overall Best HR Organisation
in the recent HR Focus Awards 2015, MTN Ghana was selected by HR
Focus magazine, to host the first leg of the HR Interactive session. The
event, which was held at their Ridge head office on 31st May, 2016, saw
the gathering of a number of HR practitioners and decision makers from
various organisations.

The highlight of the event was the launch of the HR Focus Conference
2016, a compelling event on the HR calendar to be held in September,
which will include the HR Forum, Career Development session and
corporate exhibitions. The Conference is themed “Technology Driven
HR; People, Processes and Performance.”

In her message to participants, Dr. Mrs. Ellen Hagan, CEO of L’AINE
Services and HR Focus magazine said that HR Interactive is a platform
geared at giving HR professionals the opportunity to engage and to
share ideas that will help transform and enhance their HR best practice.
The programme began with a facility tour, where MTN Ghana walked
participants through their offices and their unique HR practices and

The aim of this year’s theme is to help the human resource sector
understand and employ various technologies available, in order to
develop their people, their processes and increase productivity.
The Head of Communications for the HR Focus Conference committee
cited that the HR Interactive session with MTN was the beginning of a
series of events that will be hosted by various award winners of the HR
Focus Awards, 2015 in the impending months.

“Whatever you design in the
organisational development
should speak to the heart and
mind”
Mrs. Amma Benneh-Amponsah
Facility tour of the MTN House

Registration Desk

Facility tour of the MTN House

Networking and coffee time
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Welcome Speech by Dr. Mrs. Ellen Hagan

A cross section of participants listening attentively

Question Time

HR Executive of MTN giving her presentation

CEO of MTN Ghana

Representatives of MTN Ghana
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with
Dr. Mrs. Ellen Hagan

They won’t clear my name

Should I still apply?

Dear HR,
Sometime last year, I was dismissed alongside some colleagues who
were involved in a shady deal, gone wrong. Every effort to prove my
innocence proved futile. As a result, our names were published in the
various newspapers to alert the public of our misconduct. Two months
after this incident, the company called me to apologise for wrongfully
accusing me and I was compensated. As part of the compensation
package, they promised to correct the error with the police and the
newspapers, and even offered to reinstate me, but I declined the job
offer because I wanted to move on.

Hi HR,
There is a job opening at a reputable company and I am in a little limbo,
which I am certain you can help me with. They are looking for five years
of experience for the role, which I have, but I do not have the academic
qualifications needed. Some friends suggested that I apply and after, go
to school for the required qualification on the side.

My issue is that the HR Manager of a new company I was supposed
to work with has called me and said they cannot not hire me because
they found criminal records of me upon enquiries with the police. Every
effort to explain things to them fell on deaf ears. Though my previous
company promised to resolve the issue, it’s been almost six months now
and we keep going back and forth on this. I am tempted to sue this
company, but I wanted to seek your opinion first.
HR: I empathise with your situation. It is clearly damaging to your
personal reputation and career prospects and I totally support your
move to have this reversed. However, going legal should always be your
last resort; after you have exhausted all options.

What do you think; should I still go ahead and apply?
HR: Companies hire largely for technical competence and soft skill
proficiency. Do you wield leadership capabilities? Are you innovative and
entrepreneurial? Are you quick to learn and embrace new challenges?
Are you a team player? Do you possess a track record of achievement
from your current job? If you answered yes to the above, then go on
and apply.
The truth is nobody questions results. Upon seeing your matchless and
unavoidable competencies, they could make compromises to get you in
and develop you for future leadership roles. Upon showing exceptional
dedication to work and a results-oriented attitude, the company may
be willing to give you flexible hours to attain the required qualification.
There are even instances where the company can sponsor your training
or education. So go give it a try, there is no harm in that.

I suggest the following:
Send a direct-worded letter (devoid of threats and abusive language)
and submit it to the HR Manager of the company, stating specifically
when you want the error corrected; copy key senior officers of the
company, most importantly, the Chief Executive Officer. If the company
fails to meet the timeline stated in the letter, seek redress from the
National Labour Commission.
I wish you well.
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Agriculture in Africa-

QUO VADIS

T

oday, when we go to the local markets and
we cannot readily find plantain, cassava,
tomatoes and other staple items, then
one has cause to wonder what is happening
to our source of food in Africa. Even when it
is available it is very expensive. At certain peak
seasons in the year, some of these produce are
in surplus and yet we continue to experience
post-harvest losses, leading to reduced
income for producers and less available food.
Governmental and development practitioners
are constantly organising conferences,
workshops and meetings on various aspects
that pertain to agriculture and yet the impact
is not sufficiently felt.
To the lay person, it seems that there is
minimal progress made in the agriculture
sector, especially in Africa where very few
countries can boast of having a balanced diet
costing a minimum of $1.00/day. According to
FAO statistics, about 795 million people in the
world still lack sufficient food for conducting
an active and healthy life. It is expected
that more than half of the projected global
population growth between now and 2050
will occur in Africa - adding 1.3 billion people
to the continent’s population. Africa currently
imports US$50 billion in food. So how can we
face these challenges and yet capitalise on the
huge opportunities and potentials that exist in
Africa?
As I stated in my last article in December
2015, only 7 countries in Sub-Saharan Africa
have reached the Millennium Development
Goal (MDG) 1C hunger target of halving the
proportion of the chronically undernourished
(Source: FAO Hunger Map 2015). So what has
happened to the remaining 40 countries? A
closer look will reveal that the slow progress
can be attributed to natural and human
induced disasters, or political instability which
has in turn resulted in protracted crises with
increased vulnerability and food insecurity
among large segments of the population.
While the Ebola crisis hit hard in 2015 and
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by Abisola Alaka

required rapid responses and adequate
controls, we also cannot leave out the effect of
climate change, resulting in extreme weather
conditions, droughts, flooding etc, which is
already having an impact in Africa. A case in
point is El Niño with its devastating effects on
the livelihoods of farmers and agro-pastoralists
in Eastern and Southern Africa resulting in an
increased risk of trans-boundary plant and
animal pests and diseases.

to build on its regional integration potential.
Eradicating hunger by the year 2025 and
achieving the SDGs by 2030 require targeted
and innovative interventions, including
food, health and sanitation assistance social
protection, education and training and
improved infrastructure - all with a special focus
on the most vulnerable. This will create the
“virtuous cycle” of local development, leading
to food security and improved nutrition”

Can there be a change in the tide of things?
Clearly we need a different approach and
Africans will need to be in the driver’s seat
of their own destinies. Signals are visible:
African Heads of State have committed to
eradicating hunger by the year 2025. This
calls for a fundamental shift in the continent’s
agricultural and rural development, in line with
the aspirations of Africa’s Agenda 2063, which
emphasises unity, self-reliance, integration
and solidarity. In effect there is overall political
commitment to achieve these laudable goals.
Furthermore, International Organisations like
Food and Agriculture Organization of the
United Nations (FAO) continue to pledge their
support. Hence at the recent biennial 29th
Africa Regional Conference held in Abidjan
Cote D’Ivoire, 4-8 April 2016 , FAO met with the
continent’s agricultural leaders to deliberate
on these thorny issues under the theme
‘’Transforming African Agri-food systems for
inclusive growth and shared prosperity.” More
than 300 people participated, including 51
African ministers and deputies of agriculture
and related sectors from 49 countries, as well as
technical experts and development specialists,
representatives of regional organisations and
institutions, members of civil society, and the
private sector.

Interestingly, through the pioneering effort
of FAO, the Africa Solidarity Trust Fund (ASTF)
has been mobilising financial support to
back up all these laudable intentions and
acts as important catalytic instrument. I am
proud to state that African countries are “now
putting their money where their mouth is”
and since 2013, contributions have reached
USD 40 million, with Equatorial Guinea and
Angola being the major financial contributors.
Impressive results are being achieved through
ASTF projects and so far, $34.5 million have
been allocated to 15 regional programmes
and national projects in 36 different countries,
boosting efforts to eradicate hunger.

During the conference, the Director-General of
FAO, Graziano da Silva stated that “Dependence
on food imports should not be the rule. Africa
has the potential to be not only self-sufficient
but also to become a major food exporter to
the rest of the world. To feed itself, Africa needs

By 2050 an estimated 70% of the world’s
population will be urban, which implies that
agricultural programmes will need to include
strategies that target the urban poor which can
contribute to their food security and nutrition
and at the same time promote greener cities
that are better able to cope with social and
environmental challenges. In addition, if we
save one fourth of the food currently lost
or wasted, we can feed 870 million people.
Both reducing food waste
and improving urban
agriculture have great
potential in improving
food security. There is
hope, but it requires
action and commitment
from us all.
Senior Admin Officer
FAO-UN
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Discovering the Fundamental

Logic for Mentorship

BernardAvle
“One day with a great teacher is better than a thousand years of diligent
studies”. This well captured thought of the Japanese speaks of the
crucial role that mentorship plays in the lives of people. A mentor can
be described as someone with a relatively higher experience or wisdom
that shares insights or tutors a less experienced person often called a
mentee or protégé. The relevance of this institution is well appreciated
from the Greek epic ’Odyssey’. In Odyssey, King Odysseus placed his
son, Telemachus, under the care, guidance, leadership and tutelage
of his friend, Mentor, when he, the king, had to go for the protracted
Trojan War. The concept is even captured more aptly when the goddess
of wisdom, Athena, had to disguise herself to assume the personality
of Mentor each time she came to visit Telemachus. The crucial role of
Athena as Mentor in providing plans for Telemachus on how he will
deal with personal dilemmas made the personal name Mentor to
be gradually adapted as a term in the English language to describe
someone who impacts wisdom to and shares knowledge with a less
experienced person.

ObrafourRap Sofo
Role Model Africa is a mentoring platform designed for the African
Youth who want to replicate the success of their businesses in other
African countries and beyond. The main feature of Role Model Africa is a
quarterly ‘Corporate Dialogue’ that engages African personalities whose
contributions on the continent and beyond are worthy of emulation.
The platform, an initiative of INVENTS and managed by PM Media was
launched in Accra in September 2015. The Corporate Dialogue, which
has received mentions by Ghana Business and Finance Magazine
(Ghana), Daily Sun Newspaper (Nigeria) and Africa Rizing (an offshoot
of Voice of America), has been honoured by remarkable personalities
including former World Bank official, Dr. Samuel Onwona; C.E.O. of
Rex Oil, who is the former Managing Director of ENGEN; Mr. Caleb
Ayiku; Legendary Award-winning hiplife artiste, Michael Okyere-Darko
(Obrafour), and the Director of News for Citi FM, Mr. Bernard Avle.
The exclusive editions have also interviewed personalities such as the
pioneer of the hiplife genre, Reggie Rockstone. Each edition of the
Corporate Dialogue focuses on a defined area: First Quarter – Business,
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Second Quarter – Arts, Third Quarter – Christianity, and Fourth Quarter
–Governance.
Mentoring Activist and Co-Creator of the Project, Samuel AgyemanPrempeh, explains that the project is designed to provide one-on-one
mentoring for individuals with specific needs and group mentoring to
individuals with a common area of study.
Mr. Agyeman-Prempeh believes that the African Youth can leverage the
opportunities of mentoring that the platform offers to scale up their
businesses and provide a global competition for their products and
services.
The role of Mentor, as a person, to Telemachus in the introductory story
can be expanded to appreciate the critical role that mentors contribute
to the life of a person:
Rich pool of resource: It should no longer be a disconcerting
challenge for someone to start a business, launch a product or even
grow an existing one. A person can tap and benefit from the many years
of learning and experience of an accomplished person. One does not
have to re-invent the wheel to know what works and what does not.
Shortens the learning curve: As captured earlier, ‘One day with
a great teacher is better than thousand years of diligent studies’.
Mentorship, essentially, shortens the ‘Learning Curve’. The term, Learning
Curve, originally adapted from the Psychologist, Hermann Ebbinghaus
in 1885, is used to represent the increase of learning with experience.
The concept fundamentally captures the rate of a person’s progress or
improvement in learning new skills, acquiring new experiences and/or
performing new functions over time. Basically, it explains that the more
a person does something, the better he becomes. A mentor has often
travelled the path that a person wants to assume and one is better off
learning from someone who has been where they are yet to be.
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Avoiding errors: Attributed to Lloyd Morgan, the term, ‘Trial and Error’
describes the instance where success is achieved after several trials.
This concept is closely related to the idea captured before this point. It
says that one may have to do something continually before achieving
perfection. The point is even clearer when we get to know that several
trials mean that one has bounced back from repetitively failed attempts.
It was Thorndike, an American psychologist who explained in his ‘Law of
Effect’ that “learning is promoted by positive results”. In other words, failed
attempts (in as much as we do not want them to) tend to discourage
many from making their dreams happen. What a mentor does here is
therefore irreplaceable as they help one to avoid potential pitfalls.
Direction: The term ‘direction’ is used to represent where things are in
relation to others. The function of the word can be appreciated from a
number of perspectives; position and movement. Where a person sits
in relation to another is the direction of the person. In the sentence,
‘Telemachus sits at the right side of Mentor’, the direction of Telemachus
is to the right side of Mentor. In other words, if you want to paint a
picture or if you may, direct someone to where Telemachus is seated
you would have to make reference to his position to Mentor. The other
is movement. Telemachus can walk forward or backwards and he can
turn right or left. Each movement therefore of Telemachus represents his
direction. Predominantly a mentor can influence your position – that is,
where you sit, and your movement – the path you take.
Africa has Role Models.
Samuel Agyeman-Prempeh
Mentoring Activist
Co-Creator (RoleModelAfrica)
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The Struggle is Real:

You Really Need Money, But Your Wallet is Empty

A

good number of people struggle to
manage their salaries up to the end
of the month, making saving virtually
impossible. Payday has been and will forever
remain the happiest day for most employees
and when it comes to ideas on how to spend
the money, there is certainly no shortage
of ways; food, rent, clothes, family support,
gifts, etc. However, most people battle with
managing their salaries to last till the end of
month. This is, without a doubt, one of the
biggest problems facing many employees
today.
While we cannot give you hard-and-fast rules
for where to put your money and how best
to make it last, we did come up with a few
steps to keep your salary management woes
in check.
1. Set a savings goal:
In all honesty, most people fail at their attempt
of prudent salary management because no
financial or savings goal is set. Doing this helps
one figure out a direction and automatically
instils healthy spending habits in the process.
Set realistic and achievable targets to enable
you accomplish them. If you are able to meet
your monthly targets religiously, challenge
yourself to higher targets and you will see
your savings multiply tremendously. One of
the best ways to ensure that your effort does
not go to waste is to lock your savings up in
a fixed deposit, treasury bills or some other
form of investment.
2. Plan/Budget:
Do not wait for your salary to be paid before
making a budget. The first step is to study
your income and expenditure. Start by writing
down how much you earn. You might know
your annual salary, but you will not actually
receive that much in your pocket after

income tax and other deductions. So, look at
the net monthly income on your payslip as
this is the amount you will receive. You should
have a basic budget or financial plan on hand
that can easily be updated when necessary.
The fundamental idea here is to group the
unavoidable expenses such as utility bills,
groceries, tuition fees, transportation, etc, and
ensure there is something left for savings and
financial contingencies. Budgeting will help
control overspending to avoid finding your
bank balance below your expectations as the
month comes to an end.
3. Pay yourself:
This might sound a little strange but you
need to pay yourself from your own salary.
This basically means following your budget
outline or even if you do not have one, setting
aside an amount for your personal expenses
which may include groceries, car servicing,
home up keeping, entertainment and a few
other things. Ideally, you should allocate
yourself about the same amount each
month. Push the bar as low as you can and
treat yourself to a fancy dinner from excess
money that you did not expect to save.
4. Proofread your pay slip:
A pay slip is given to you for a reason but most
employees barely even look at it. Once you are
handed your pay slip, do not just concentrate
on the amount credited. Proofread the entire
slip for any errors that might have been made
by the accounting or finance departments.
In large organisations, it is possible for errors
to occur during this cumbersome process,
hence the need to check your pay slip to
ensure that the right deductions have been
made and bonuses, increments or incentives
due you have been duly credited. In case of
any discrepancy, notify your human resource

or finance department immediately and seek
an explanation. This way, you can ensure the
arrears are credited as soon as possible.
5. Plan long-term for big purchases:
Try to avoid making big purchases in the form
of impulse buys. Try to weaken impact of the
bigger expense by saving for it over a few
months. There is even a probability that after
a month you may realise you did not even
need the item after all.
6.Give to charity:
A good number of successful people make
it a point to give a part of their earnings to
charity. Now, we are not saying give with the
motive of receiving, but be generous. You do
not have to earn that much to help another
person out; it could be something as little
as buying lunch for a cleaner in your office
to giving food or money to beggars on the
street and you will not find yourself crying
poverty every month. It is the law of sowing
and reaping.
Living from pay cheque to pay cheque is not
fun but it is very real. If this sounds familiar,
then you should already be thinking of how
to manage your salary. You will come to realise
that a lot of life’s greatest achievements boil
down to basic management skills and you
would be quite surprised that some of these
basic skills can be traced back to managing
salary wisely. Always remember that it is not
the money we earn that makes the difference
but rather, how we manage it.
Sponsored by:

Laila Dwiejua
Analyst
C-NERGY Global Holdings
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Isaac Ocquaye-Allotey
Senior Associate
C-NERGY Global Holdings
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Water is Life:
A Cliché?
by Revina Acheampong

T

hey say “water is life” and a lot of experts
have told us to drink about eight (8)
glasses of water a day. For those who
are able to do this and drink even more, big
ups to you. However, if you are in any way like
me, then you would agree that drinking eight
glasses of water a day is not a walk in the park;
there are times I go the whole day without
drinking up to two glasses of water. I think it is
usually just about two; half a glass somewhere
in the morning, one glass at lunch and then
another half before I go to bed, presto!
I was quite content about my water intake
until some recurrent headache landed me in
the hospital... The doctor asked, “How often do
you drink water?” The answer sent me home
with a few drugs and a daunting task of having
to drinking at least two litres of water a day. I
have been copiously doing this for a month
and guess what? I am still trying to figure out
at what point exactly the headache stopped
because, indeed, it has stopped.
A friend also tells me how her skin cleared
from rashes after she decided to take the “Drink
Water Challenge” (as I term it) for a few weeks.
People usually make pretty lofty goals for
fitness, health, and weight loss, most of which
they give up within a few weeks. Drinking more
water is one of the best things you can do for
your health for so many reasons. If that is not
enough to convince you, let us consider a few
of the other benefits of making water drinking
your new favorite habit, shall we?

Hydration - Think of water as nutrients you
need. The heat these days is fraught with
dehydration, but usually, and for those sitting
in the office, we are not as easily reminded that
we are thirsty. However, since water makes up
approximately 60 percent of your body, it is
no wonder your cells need it to function their
best, and by the time they communicate this
to you via chapped lips, your cells are already
suffering. Do not punish your cells - it is not
their fault!
Clears Skin - Do you remember the friend
who had the skin issue? Here is the reason ...
Certain toxins in the body can cause the skin
to inflame, which results in clogged pores and
acne. While science saying water makes the
skin wrinkle free is contradictory, water does
flush out these toxins and can reduce the risk
of pimples.
Improves Energy Levels and Brain Function Your brain is strongly influenced by your body’s
hydration status. Studies show that even mild
dehydration (1-3% of body weight) can impair
many aspects of brain function. In a study of
young women, fluid loss of 1.36% after exercise
impaired both mood and concentration, and
increased the frequency of headaches. Another
similar study, this time in young men, showed
that fluid loss of 1.59% was detrimental to
working memory and increased feelings of
anxiety and fatigue.
Other benefits include digestion, absorption,
circulation, creation of saliva, transportation
of nutrients, and maintenance of body
temperature.

Though these are but a few benefits, one
question still remains...
How much fluid does the average, healthy
adult need?
Every day, you lose water through your breath,
perspiration, urine and bowel movements.
For your body to function properly, you must
replenish its water supply by consuming
beverages and foods that contain water.
The Institute of Medicine determined that an
adequate intake (AI) for men is roughly about
13 cups (3 liters) of total beverages a day. The
AI for women is about 9 cups (2.2 liters) of total
beverages a day.
What about the advice to drink 8 glasses a
day?
Everyone has heard the advice, “Drink eight
8-ounce glasses of water a day.” That is about
1.9 liters, which is not that different from the
Institute of Medicine’s recommendations.
So the “Drink Water Challenge” is still on. To
make it easier for me, I have bought a bottle
that can take up to about two litres of water.
This way, I do not have to keep getting up from
my desk to go get water.
There is one caution
though, you will surely get
up to use the rest room.
Let us hear your success
stories on the “Drink Water
Challenge”.
Editor-in-Chief,
Focus Digital
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Life After School:
Valuable Lessons I have Learnt
by Ishmael Martey

A

t age 23, I had graduated from college
looking forward to life with so much zeal
and excitement. A one year mandatory
National Service was the first real taste of life
in the corporate world for me and many in
graduating classes. Those twelve months
of service confirmed many of the things
I had heard at the several workshops and
conferences I had attended whilst in school.
Life after school was daunting but certainly
surmountable. My initial impression of life in
the corporate world will leave me with some
key lessons that will serve as a guide for me
throughout my work life.
Loving what you do
The famous American Poet, Maya Angelou
once said, “You can only become truly
accomplished at something you love”. In
selecting an organisation where we would
offer our one year mandatory National service,
there always was one thing running through
our minds – an organisation that offered
the prospect of employment after National
Service and also one that would pay more
than the standard allowance offered to service
personnel. We might have had these firms
but frequent engagements with many of my
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colleagues revealed that some did not get the
learning experience they wanted. The second
part of the late Maya’s quote rings true. “Don’t
make money your ultimate goal”.
Continuous Improvement
The most essential element to long-term
personal growth is to continually improve
upon what we do. In a fast changing world,
being satisfied with where you are will soon
make you obsolete. What we call modern today
will be obsolete tomorrow. Without adding on,
sharpening yourself and getting better at what
you do, you might find yourself irrelevant and
struggling to keep up with the ever changing
trends of workplace engagements.
Tracking your spending
For me, a youth, and many others in my peer
group, acquiring the latest and most trendy
technology had become a habit. Failing to plan
and track your spending can easily leave you
penniless or on very little before the next pay
check is due. Knowing how much you spend
and where your income goes is important in
creating wealth. The good thing for us, the
technology crazy generation, is that there are
apps to help us do this.

Creating multiple sources of income
For anyone who values financial security and
ultimately financial freedom, creating at least
one additional stream of income is not a luxury
but a necessity. Diversifying your source of
income is crucial to protecting yourself against
the unavoidable ups and downs of economic
and industry cycles. The challenge for many is
where the second source of income will come
from and making time to nurture it but every
person on this earth has a unique gift and
ability which when offered will draw some
compensation. What you need to remember
is that what might be common knowledge for
you is not for other people.
I believe these lessons would be of immense
contribution to every student’s life and career.

Communications & External Relations
Assistant, Newmont Ghana
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The ‘Independence Day’
Experience
Getting Ready…
A quick question please? How do you organise
a road trip, especially, if you have a very tight
work schedule? Well, after a stressful meeting
on a Monday morning, allow yourself the
luxury of wondering how it would feel like to
get away from all the brouhaha. Then run that
idea by your equally stressed out colleagues
and see how it turns out. While you try that out,
I will tell you how the trip to the Central and
Western Regions of Ghana became a reality for
the Focus Digital team. For a creative team that
is always on its toes, it seemed the heavens
agreed to this idea. Just when we were all
hooked on to the idea, an Independence Day
weekend was in the loom. So on the evening
of 4th March, when the clock struck 4:00pm,
and with the blessings of the Chief Executive,
it was “au revoir” to our computers and off to
Cape Coast.
The Drama…
What would a road trip be without a little
drama? From the misplaced Road Worthy
chit, colleagues taking an unplanned detour
to the mall, a taxi almost ramming into us, to
finally being pulled over by the Ghana Police
Service, the beginning of the trip could have
been Oscar worthy. That notwithstanding, we
arrived at Cape Coast a little after midnight to
yet another ‘wahala’– accommodation! (Note
to all: It will be prudent to have someone go
and check your accommodation out before
you set off on any journey.) But that added up
to the adventure.

The Morning after…
Through all the drama of the previous night,
Cape Coast woke up to a vibrant Focus Digital
team, that was ready to take on the world. After
the usual morning rituals, we set off to our first
objective, Kakum National Park. After naps and
stops in the middle of the road to take funny
‘selfies’, the team finally reached its destination.
About Kakum…
I could give you a whole lecture about Kakum
but this is not a geography class. However,
there is something note worthy about the Park;
it is one of only two locations in Africa with a
canopy walkway. It is 350 metres (1,150 ft) long
and connects seven tree tops, which provides
access to the forest. Again, the Park has some of
the most endangered species of animals such
as the Diana monkey, giant bongo antelope,
yellow-backed duiker and African elephant. It
has also been recognised as an “Important Bird
Area” by the Bird Life International with about
266 bird species.
I would love to tell you more, but I would
be doing you a great disservice because no
amount of narration can make up for the
dramatic experience we had on the Canopy
Walk Way.
Going back in Time…Cape Coast Castle
So after the geography lesson at Kakum, we
headed off to Cape Coast Castle for some
history lessons. The visit, which wonderfully
coincided with the 6th March Independence
Day celebrations, gave us some solemn
reflections.
After walking through the

dungeons and seeing pictures of the inhuman
treatment meted out to the slaves, we were
grateful to be born in the 20th century and
our sovereignty as a country became even
more meaningful to us. After taking pictures
in “loving memory” of the day, we went back,
empowered to do better for ourselves! For if
our forefathers who had no technology could
achieve this much, what is our excuse?
Our adventure continued to lot more places
but that is a story for another day. In all, it was
great fun and learning curve for all of us.
Author’s Note
I once heard of a story of a family, who were
denied visa into one of these European
countries. Now being denied visa in our part
of the world is no news, but the catch here is
that the family seeking the visa was well to do.
Why were they denied then? Well the reason is
simple, they were going for a food festival and
when the consulate asked if they had finished
eating all the food in Ghana, they could not
answer. Touché! No matter the meaning
people try to read into this action, I agree with
the consulate.
Many Ghanaians, apart from a quick trip to the
bathroom, have never travelled anywhere in
the country. Yet they want to travel abroad the
first chance they get. Maybe if the state makes
it mandatory for all Ghanaians to visit at least
ten tourism sites before they can travel outside
the country, people will learn to be grateful for
what they have.
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Luxury has never felt this Great!

D

uring our Independence Day tour to
the Central Region, the Focus Digital
team made a detour to the Western
Region, Takoradi to be specific. Of course,
we know Takoradi has been nicknamed the
“Oil City,” but nothing could describe how
we felt when we had The Best Western Plus
Atlantic Hotel towering over us. What a view!
Set on the Beach Road side of Takoradi, the
Best Western Plus Atlantic Hotel is in a class
of its own. It presents a hospitable, relaxing
and safe environment.
The Ocean View Restaurant… “Buffet made
for Kings”
After travelling for several hours, you may
be tired and wired. So imagine you ask for
something to eat and you are served, not
with any kind of food, but a buffet; made for
kings!
Just try Chef Alfred’s Red Velvet Cheese Cake.
Anytime I hit a writer’s block, I think about
that cake. The cake is part of a lunchtime
dessert, so imagine what the main course
and starters of dinner and breakfast would
be like? Not only that, you have 40 assorted
items served, with a number of menus to
choose from. Seeing and tasting is believing!
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Accommodation

The rooms at the Best Western Plus Atlantic
Hotel are exquisite to say the least. “A home
away from home.”

Rooms at the Tower

The vista look of the Best Western Plus
Atlantic Hotel is therapeutic and good
for strenuous city dwellers. That is the
experience you are bound to get when you
lodge at the tower wing of the Best Western
Plus Atlantic Hotel.
The Tower Wing houses the Standard and
Deluxe rooms, the Presidential and Pent
House suites respectively. What makes the
Presidential and Penthouse Suite special,
apart from the vital services the other rooms
have, is the 2 bedrooms en-suite, Jacuzzi
with smart glass for private view of the
ocean, an open shower area and a separate
living area.

Rooms at the Chalet

If you are a little uncomfortable with heights,
the chalet wing is for you. You may not have
the best view of the Atlantic Ocean, but you
will have three swimming pools literally in

your face. While the tower wingers have to
come down for a dip, you can just walk up
the aisle to it.
You can opt for the Standard Chalet or a
Chalet Apartment (perfect for a family and
long term guests).

Other Facilities

You can also hit the state of the art gym or
the tennis court for your fitness need. For
your beauty and relaxations needs, there is a
salon, a massage parlor, spa and sauna.
Situated between the tower and the chalets
are the swimming pools where you can
relax and sip on some cocktail from the
Canoe Restaurant, which serves both local
and West African dishes.
Best Western Plus Atlantic Hotel is a-mustgo-to place for your family vacation and any
kind of corporate get-away. Place that call
now, and you will be glad you did!
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Developing Exceptional

Leadership
Competencies

by David Mills

L

eadership drives growth and transformation. Every organisation’s survival or demise is dependent on its leadership capacity. Unfortunately, in many
organisations it remains the single biggest need; as many managers are yet to make the swift transition from thinking like custodians of the
order to taking those audacious risks that distort the norm and create incremental value for the company. In short, leaders are in need!

John P. Kotter is a Professor of Leadership and Change Management at the Harvard Business School. He defines leadership as “the development
of visions and strategies, the alignment of the relevant persons behind the vision and the empowerment of them to make the vision happen
despite obstacles.” Dr. Kotter’s proposition takes into account five crucial leadership competencies that, when acquired, can engineer phenomenal
transformation to the status quo and help lift the company from here to there.
Understand the Bigger Picture
It is often the case that managers at the operational and tactical levels hardly
ever understand the strategic direction of the company. This is often the result
of a lack of clarity in the company’s mission, vision and values; top leaders
not consistently communicating the bigger picture or the many at the tactical
and operational levels not making serious efforts to know. In one financial
institution I facilitated a training session on leadership for, it was puzzling to
see mid level managers fumbling to state the company’s mission and vision
statements.
Leaders inspire others only when they are driven by a clear sense of purpose:
what we call the bigger picture! Purpose is the foundation for any take off.
In other words, breakthrough strategies and transformational initiatives
that create incremental value for companies are often inspired by a clear
understanding of where the company is and where it intends to go. The
leaders of tomorrow will be those driven by boundless energy and passion,
whose source is a clear sense of purpose of where they want to take their lives
and organisations to.

Partner People
People make things happen. John C. Maxwell, a revered leadership expert
contends that, “Vision is received through one person but fulfilled through
the efforts of many.” Apart from knowing where they are going to, leaders
bring along persons they want to go along with and invest in their training
and development. The story of Apple’s turnaround has often focused on
Steve Jobs as that one charismatic leader whose ideals were bigger than the
company. A design engineer by name Steve Wozniak, Jobs’ longtime business
partner, equally lent significant contribution to what Apple has become today.
The partnership of Keli Gadzekpo, Ken Ofori-Atta and James Akpo in building
Ghana’s first investment banking firm in the dark days of the 1990’s when
Ghana was still under a dictatorial regime speaks of the audacity and resilience
of a people that have bought into a clear purpose and vision. Leadership is a
people-centered discipline, where it is the priority of the leader that he adds
value to the people he works with. The overarching purpose of leadership
is to shape people into leaders. At the time of your exit, a majority of your
followers should have been seen to be manifesting leadership traits. This is the
challenge of true leadership.
www.hrfocusmagazine.com
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Do not micromanage
Largely, HR is the keeper of culture; they jealously protect
the corporate order. This has its disadvantages. It gradually
breeds a culture of excessive caution and restrained thinking.
HR leaders are advised to empower their people. They must
create space for them to make mistakes but also learn from
them. They must avoid excessive micromanaging, which limits
people’s potential and instead, allow them to experiment

with innovative ideas, some of whom could be deployed as
projects to create more value. Even when micromanaging, we
advise that managers communicate to their team members
the fact that they would have to look over their shoulders
in the interim as they build proficiency on the job and that
beyond the point of mastery, they can generate new ideas to
add value.

Fix Problems
The significance of leadership is that it fixes problems. Even
more important is the fact that leaders view problems as
opportunities and convert them into generating multiple
revenue streams. Problems define leaders. Satoru Iwata, former
president of Nintendo is widely credited for disrupting the
computer gaming industry by creating new markets which

hitherto did not exist. But he had no option! As a matter of fact,
that was the only way his company could survive the fierce
competition posed by industry rivals: Sony and Microsoft. One
of the most interesting definitions I ever came across about
money is this: “money is a reward for solving a problem.” With
this view in mind, leaders find innovative approaches to fix
problems so as to generate more revenue for their businesses.

Continuous learning and development
Abraham Lincoln, 16th president of the United States of
America is famed for saying: “I will prepare and wait, for my time
shall surely come.” We stop learning at our own detriment. The
most innovative and fast-growing organisations are ones that
create learning cultures to enhance knowledge transfer and
creativity. With that foundation, they are able to do more even
with less. In crunch moments as we currently have, a sharp
ability to de-learn and re-learn will prove immensely helpful.

Leadership in my opinion is a lifelong learning process. But
it begins with a decision. Real leaders do not need positions
to function. They still are able to impact the bottom line,
regardless where they are placed.
The secret is that they learn very early in
life that leadership flows from the people
to the leader and the only way to have
it is to build enduring relationships with
people.
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Making Disciples out
of your Subordinates
by Dorothy Owusu

S

ometime in AD 27-29, a young Rabbi set out to build his own
ministry. Considering the kind of work he wanted to do, one
would have thought that he would recruit Scribes, Levites, Priests,
Sadducees and Pharisees who fit the job description. What did this Rabbi
do instead? He went to the seashore and headhunted fishermen, a man
he knew would betray him as his treasurer, and a rude tax collector. These
employees that the Rabbi recruited were not the Avengers, where each
had unique skills, but the Rabbi saw something in them; talents that most
employers today would have overlooked.
Don’t Look at the CV
A potential employee’s CV is the first
requirement for every hiring manager, but
honestly, we can agree that there are some
people who are skilful but have no academic
qualifications. Is it possible to maybe hire them
for their talent for now, and educate them
later? Most of the disciples of the Rabbi were
fishermen. However, when he called them, he
changed their job description to “Fishers of
men.” On the day of Pentecost, one of them
preached and converted three thousand
people into Believers.
You are looking for sales people in your
organisation, have you thought of harnessing
the talents of the hawkers on the streets? Think
about it.

Give them Opportunity
Apart from the teachings, the Rabbi’s ministry
entailed healing, performing miracles,
and exorcism. Because he could not be
everywhere, he delegated his disciples to go
out and practice what he had taught them,
which they excelled. Mind you, most of these
disciples were fishermen, but they were able
to master the skills needed in the ministry with
time. Would they have achieved this if they had
not been given the opportunity? What is more
glorifying than an employee testifying that
they learnt everything they knew from you?
“With time, when people heard the disciples
talk, they knew they had been with the Rabbi.”

Now, let us come to our world today and you will agree with me that
no sensible employer would think of recruiting unqualified people in his
establishment, not to talk about a start-up, with a 50/50 chance of failing.
Of course, some would argue that the Rabbi was from heaven so he had
special abilities. Great! If he truly was from heaven, can we at least learn
something from him to help make us better leaders?

Go in for the White Walls
One notable thing about the Rabbi’s ministry was his teachings,
which became hard to perceive even for the elites in his time.
However, when his disciples did not understand anything
he said, they would go to him for further clarifications on the
matter.
In HR, there are four types of employees, the able and willing,
able but unwilling, unable and unwilling and the unable but
willing. Nobody wants to deal with the middle two. However, if
asked to choose between the able and willing, and unable but
willing, I can guarantee most managers would run themselves
over trying to grab the former, which is good. But you should
understand that you can make a great person out of an unable
but willing employee because like a white wall, you can paint
them into whichever colour you want.

Correct their Mistakes
Although there were positive reports, at times, the disciples came back
disappointed because they could not meet their targets. However, the
Rabbi corrected them by showing them what they lacked; faith. After
that he encouraged them to do better because he believed in them.
If you are the type of leader that wants to leave behind a legacy of
good leadership, then do not be tired of correcting your subordinates.
Some may never get it while you are around, but the results will show
one day.
Reverend Celia Appiagyei of Rehoboth Ministries once said, “Never
treat people the way you find them; if you find someone a fool and
you treat them as such, they won’t disappoint you, they will act like
a fool. But if you find a fool, and you treat them like a queen, elevate
their thinking and encourage them to be what you want them to be,
with time, they will begin to act like a queen.” In essence, it is up to
you to mould your subordinates into whatever form you need them to
appear. That is one mark of a great leader.
So what are you waiting for? Go on and make disciples of your
subordinates!
www.hrfocusmagazine.com

HR Focus Magazine | Article

35

Korporate
Kingdom Keys
E

very institution comprises of people from
diverse backgrounds and with individual
job descriptions. However, individuals
would to some extent depend on one
another to complete a task. With each person’s
personality type and different ways to tackle
a problem, how would this be achieved?
Remember, as people find themselves in the
same organisation, there is the need to be
corporately defined by the organisation’ vision
and mission. With this in mind, it becomes
easier to be each other’s keeper while trying to
reach that common goal. But how?
1.Deal with bad work days
We all have bad days at work every now and
then. Your boss or colleagues may get on
your nerves occasionally. You may fail to meet
targets and go through undue pressures from
your superiors. There are also those days when
you just feel like quitting because everything
seems to have gone wrong! Whenever you are
confronted with bad days at your work place
or your boss is putting undue pressure on you
to complete an assignment by a set deadline,
try to remember and meditate on a scriptural
verse that boosts your spirit like “I can do all
things through Christ who strengthens me,”
or “Greater is He who is in me than he who is
in the world” when you are being threatened
or undermined by hateful work colleagues.
Remember, “He will never leave you nor forsake
you,” especially when you are dealing with bad
work days. Never forget this!

2. Have Your Quiet Time
Do you have the habit of waking up in
the morning, rushing through or ignoring
your Quiet Time because of your career or
tight schedule? As much as your career is
necessary, you must be careful not to make it
your god or allow it to consume your whole
life to the point where your relationship with
your Creator is relegated to the background!
Making time for the Word and desiring a closer
relationship with your Lord must be the most
important passion of your life. Once you sort
that out, all other passions such as your career,
relationships and social life automatically
become enriched. So create time to meditate
on the Word and pray every morning and you
will not only bask in His presence throughout
the day, but your life and career will have more
meaning and relevance. Try it!
3. Speak Life
Do not speak hastily or say the wrong things
at the wrong time. Always ensure that what
you say is timely and purposeful. Today, say
something encouraging to a colleague who
feels overwhelmed. Why? Because your word
is Spirit and Life and may be just what that
colleague needs!
4. Nurture your Corporate Character
- Your attitudes, actions and words at the
workplace indicate your level of maturity
and professionalism. Do you shirk your
responsibilities at work yet expect to get a
raise in your pay? How do you relate to your

colleagues at work? To be a professional
at work means you must intentionally and
consistently manage your emotions, especially
with difficult colleagues, in order to get the job
done. It also means working independently
and efficiently with very little supervision.
Learn how to develop your corporate character
in order to be the light others emulate at your
workplace.
5. Be a Model Lower Level Employee
Being a leader does not always come with
position, but service. You can be a lower level
employee at your workplace, but the caliber
of service you offer can depict traits of an
outstanding leader. Do not let the low level
position you hold at the workplace keep you
from putting in your best. Are you struggling
with a boss who does not pay attention to your
inputs or belittles your every effort? Never let
that discourage you. Do not allow the words
of men or the systems of this world control or
make you compromise your capabilities and
outputs. Instead, learn to live according to
what the Word of God says about you and not
the opinions of others or your own personal
feelings.
Let us begin to work together in our
organisations as one body, each part playing
its unique role to achieve a common goal…
Have a good day!
Courtesy Priscy Writes Ministries.
website: www.priscywritesministries.org.
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Egg in Hole with Berries and
Yoghurt (Breakfast)
Ingredients
• 2 slices whole-wheat bread
• 2 tablespoons butter, softened
• 2 large eggs
• salt and pepper
• 1 cup berries (blueberries, raspberries, or blackberries)
• 1 cup plain yogurt
• 2 tablespoons sliced almonds, toasted (optional)

Directions
• Spread the top of each slice of bread with ¼ tablespoon
each of the butter. Using a round cookie cutter or drinking
glass, cut a 2½- to 3-inch hole in the center of each slice of
bread, reserving the cutout pieces.

• Heat the remaining 1½ tablespoons of butter in a large nonstick or cast-iron
skillet over medium heat. Place the bread and the cutouts, buttered-side up,
in the skillet. Crack 1 egg into each hole. Season with ¼ teaspoon salt and ¼
teaspoon pepper. Cook until the underside of the bread is golden for 3 to 4
minutes. Flip and cook the egg to desired results, or cook for 1 to 2 minutes if
yolk is runny.
• Divide the berries and yogurt between two bowls and sprinkle with the
almonds (if using). Serve with the eggs.

OJ SHAKE
Ingredients
• ½ cup milk
• 3 seedless clementines (tangerines), peeled
• 1 small banana, frozen
• 2 ice cubes
• 1 teaspoon honey
• ½ teaspoon pure vanilla extract

Directions
1. Pour the milk, clementines (tangerines), banana, ice
cubes, honey, and vanilla in a blender and blend for 30
seconds to 1 minute until frothy and smooth.

www.hrfocusmagazine.com
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is on the Verge of

by Charles Mensah

Y

ou have been in the company for five years and in order to get
promoted, you realise there is the need to enrol in a programme to
be upgraded for the role ahead of you. That is a great idea, but what if
I tell you that, with all this, technology can still take up your work? You may
or may not believe this but the rise in technology, though good, is causing
most work to be automated.
A research by MIT professors, Erik Brynjolfsson and Andrew McAfee
indicated that technology is destroying jobs and subtly contributing to
unemployment in USA and most part of the world as robots, automation
and software are able to do the jobs human beings are supposed to do.
Even HR’s work has become less cumbersome because there are software to
help in data gathering and all the processes that come with it, or?
One important thing to note is that productivity is measured on the value of
work done based on hours spent and input. If a system can be automated
through technology and work can be done within some few minutes, we
need to reconsider workplace activities as far as productivity is concerned.
On what basis will productivity be measured? The ability to use technology
relating to your job?
In Ghana and most parts of Africa, there is low technology literacy rate as
compared to advanced countries. This means even though technology,
machines and robots are replacing humans at work, adaptation to that
change might take a long time and therefore there is the need for people to
become highly literate in computers to stay relevant. In the case of a Data
Entry Associate, he can develop himself in learning how to use the software
for the work it is required to do.
Let us look at some trends in our professions and how technology is slowly
creeping into it. Travel agents have always served as channels between
travelers and airline companies, but we now have mobile and web platforms
where those who want to travel get updates and information without any
human channel, and at no cost. Mail carriers have been substituted by
emails. The dotcom boom has caused internet companies to provide mail
solutions, even on the go, to all and sundry.
As you continue to develop yourself in your area of expertise, be ready to
look out for systems that have the capability to automate your work. In fact,
technology is not relenting in reducing human efforts
and consequently taking over their work.You therefore
have to be abreast with the new trends and software.
And for the HR professional, there is the need to fish out
these new trends in technology to develop your staff in
order to stay competitive.
This is indeed a call to action!
www.hrfocusmagazine.com
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Country Director
Qualification
Degree or equivalent in relevant discipline. 7 years’
experience

DuTIES
• Develop, execute and manage countrywide plans on
the strategic and operational levels of the organisation.
Facilitate and enhance relationships between the
organisation and its key stakeholders.
• Ensure effective financial management of company funds
and promote revenue generation from all sources.
• Effective risk mitigation of all programmes through the
Country Office (CO) and ensure contract delivery within
specified timeframes

Job Listing | HR Focus Magazine

Director of Human
Resources
Qualification

Degree or equivalent in relevant discipline. 15 years’
experience

DuTIES
• Develop and manage the human resource of the company
through effective capacity building plans on operational
and strategic levels
• Develop and evaluate effective recruitment staffing and
compensation programmes that boost performance
and motivation among workers. Develop models and
programmes to identify employee competencies.
• Develop and implement human resources policies in
line with the company’s code, and within international
standards, laws and regulations. Manage the finances of
the Human Resource department.

For more information please email enquiries@laineservices.com or
Call: 0302 717039 or 0302 716986
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