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Welcome Address from
I

t is with much pleasure and pride that I welcome you to the HR Focus
Conference and Awards, 2015.

As we are all aware, the HR Focus Magazine is the first and only Human
Resources magazine in Ghana, published by L’AINE Services Limited and
registered under the National Media Commission Act.
Having published magazines since 2010 - more than 25 magazines, and
successfully organised 4 HR Conferences, it is an exciting time for the
HR Focus Magazine team as we continue to grow and adapt to modern
trends of Human Resource Development, remaining always relevant,
adaptable, motivated and responsive.
Amazingly, even though all of these are happening in a period of
nation-wide and global economic changes, we continue to engage and
inspire our readers as we work towards contributing to Human Resource
Development in Ghana and beyond.
Ladies and gentlemen, Effective Human Resource Management is vital
to the development of all institutions and indeed, all countries, and HR
Focus Magazine, as a stimulus for the growth of HR in Ghana, has made
the HR conference possible so HR practitioners and other players in the
industry can come together to promote the HR development agenda.
This year, the HR Conference comprised the Clarity 4D HR Forum and the
Edkins Career Development Session, as well as corporate exhibitions. All
these we put together to champion the growth and development of HR
both in the world of work and in Academia.
We are gathered here tonight to recognise and reward companies that
have exemplified themselves in HR best practice and I will like to use

this opportunity to congratulate all finalists for having come this far.
They will attest to the fact that the assessments have been rigorous and
very demanding. I also doff my hat to all those who had the courage to
subject themselves to this audit, demonstrating their readiness to be
assessed and be part of our effort in championing HR excellence.
In our quest to satisfy our readers and be mobile friendly, we will also
witness the launch of the new HR Focus Magazine App. This will give our
cherished readers the opportunity to download and read the magazine
on their digital devices, anywhere in the world. We thrive on innovation
and every activity is geared at making sure we satisfy our stakeholders.
Ladies and gentlemen, HR Focus Conference and Awards 2015 will
not have come off if Corporate Ghana had not believed in us and
supported us. I will like to say a big “thank you” to all of our sponsors
and to congratulate you all for having come this far to champion the
course of HR. As a result of this, 500 students of universities and tertiary
institutions have received first class training and tools to help them in
their career development. We brought people from US, Europe, Zambia
and Ghana to train them during this conference – all this would not
have been possible without you.
The HR Focus Magazine will continue to grow and inspire readers, while
contributing to HR Development in Ghana and beyond. We are very
proud of how far we have come and we acknowledge it is just by God’s
Grace.
Let us relax, have fun and together let us applaud our companies for
their sterling performances.
Thank You.

www.hrfocusmagazine.com

About the Event

Human Resource has moved from its traditional role as a support function to become a strategic
business partner. It is therefore imperative that the human resource profession be recognized for its
efforts in developing the human capital of Ghana.
As part of efforts to enhance recognition of Human Resource Management in Ghana, HR Focus
Magazine – the first human resources magazine in Ghana, which is published by L’AINE Services
Limited presents to you the HR Focus Conference and Awards 2015.
The event, a two-day conference which would include the Clarity4D HR Forum, the Edkins Career
Development Session, Corporate Exhibitions and the HR Focus Awards Night, is under the theme,
“Creating People Advantage; A Must for HR”

OBJECTIVES
•

To identify, recognize and honour organizations that have built up a tradition of best practices in
Human Resource Management.

•

To bring HR best practice culture to the awareness of corporate Ghana and the Ghanaian public.

•

To enhance the recognition and importance of HR by organizations (public and private)
in Ghana; while providing a platform for HR practitioners to network and celebrate their
achievements.

HR FOCUS AWARDS

Assessment & Selection
A technical committee of HR and awards management experts has been appointed by the
Organizing Committee of the HR Focus Conference & Awards to carry out the initial assessment and
the final selection of award winners.

&
PROGRAMME
FOR HR FOCUS AWARDS NIGHT
6:00pm - Arrival of Guests
Dinner and Networking
7:00pm - Opening Prayer
Special Performance by Guest Artiste
Welcome Address
Music by Band
Presentation of Awards (i)
Speech by Guest of Honour
Special Performance by Guest Artiste		
Presentation of Awards (ii)
Speech from Overall Best HR Organisation of the Year
Music and Dance
				
Vote of Thanks and Closing Prayer
Networking

Planning Committee

Mr. David
Attricki

&

BROUGHT TO YOU BY
HR FOCUS MAGAZINE

Ms. Revina
Acheampong

(Chairman)

(Vice - Chairman)

Mr. Frank
Ofori

Ms. Kuukuah
Baiden

Mr. Daniel
Annang

Mr. Obed
Adu Agyemang

Mr. Kofy
M. Hagan

Dr. Mrs. Ellen
Hagan

(Member)

(Member)

(Member)

(Member)

(Member)

(Member)
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Who is Happy?

A

Crow lived in the forest and was
absolutely satisfied with life, but one day,
it saw a Swan and thought to itself…
”This Swan is so white and I am so black. The
Swan must be the happiest bird in the world.
The Crow expressed his thoughts to the Swan
and the Swan replied… “Actually, I thought I
was the happiest bird in the world until I saw a
Parrot, which has two colours. The Crow then
approached the Parrot, who also explained…”
I lived a very happy life until I saw the Peacock.
I have only two colours but the Peacock has
multiple colours.
The Crow then visited the Peacock in the zoo
and saw that hundreds of people had gathered
to see him. The Crow therefore said to the
peacock, “Dear Peacock, you are so beautiful.
Every day, thousands of people come to see
you, however, when they see me, they shove
me away. I think you are the happiest bird in

www.hrfocusmagazine.com

the world. The Peacock then replied, “I always
thought I was the most beautiful and happy
bird on the planet, but because of my beauty,
I am entrapped in this zoo. I have examined
the zoo very carefully and have been thinking
that if I were a crow, I could happily roam
everywhere.”

This Special edition of the HR Focus magazine
throws more light on Work /Life Balance and
what can be done to achieve the best balance.

Work/life Balance is an issue that has received
lots of attention these past few years. HR and
the administrative department have been
working round the clock to ensure that the
workplace is a happier place to be, while giving
employees the opportunity to take their social
and family lives seriously.

As usual, the HR Mélange has the Finance
and Health articles including other thought
provoking articles for your pleasure.

Some people exude negativity: they do not
like their jobs or their companies. However, for
Work/Life Balance to become a reality and for
employees to be happy, they must, first and
foremost, accept that no two organisations are
the same.

Fused with the HR Focus Conference and
Awards 2015 brochure, this special edition
makes an interesting read, bringing several
companies and institutions to your doorstep.

Do visit our website: www.hrfocusmagazine.com
to read our past editions and our HR blog.
Also, come have a chat and share your views
with us on our Facebook (hrfocusmagazine),
twitter (@hrfocusmag) and LinkedIn (HR Focus
Magazine) pages.
Enjoy!

Theme Story | HR Focus Magazine
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Work/Life Balance;

Self Awareness is Crucial
S

cientists agree that in moderate amounts,
stress can be benign, even beneficial,
and most people are equipped to deal
with it. However, increasing levels of stress can
rapidly lead to low employee morale, poor
productivity, and decreasing job satisfaction,
leading to abuse of sick time, cheating,
chronic absenteeism, distrust, embezzlement,
organisational sabotage, tardiness, task
avoidance, and violence in the workplace.
Other serious repercussions are depression,
alcohol and drug abuse, marital and financial
problems, compulsive eating disorders, and
employee burnout.
A work/life balance survey conducted in
2002 by TrueCareers states that 70% of more
than 1,500 respondents said they do not have
a healthy balance between their personal
and work lives. “Holding a Job, Having a Life:
Strategies for Change” 2001 study by the Work
Institute of America points out that employeedriven solutions help reduce overtime, stress,
and workloads, and increase flexibility and
family and leisure time.
As companies slash their payrolls, it is more
important than ever to keep remaining
employees productive and happy. One issue
that employers constantly grapple with is
work/life balance, the allocation of employees’
time and energy between work and family,

by Revina Acheampong

health activities, hobbies and all of life’s nonwork requirements.
With the growing diversity of family structures
represented in the workforce in the new
millennium, it is important that human
resource professionals better understand the
interface of work and family relationships and
the resulting impact in the workplace.
Studies have also shown that too much work
can lead to a variety of stress-related illnesses
that sap workers’ vitality, making them more
prone to errors on the job, absenteeism,
burnout and turnover. It behooves companies
to encourage employees to sustain healthy
work/life balances.
In their book, Work and Family—Allies or
Enemies, Friedman and Greenhaus (2000),
two leaders in work/life balance, bring forth
new evidence to help understand choices
employers and individuals make regarding
work and family.
The study of more than 800 business
professionals considered values, work, and
family lives and found that “work and family,
the dominant life roles for most employed
women and men in contemporary society, can
either help or hurt each other.”

For women, conflict between work and family
has real consequences including constraints
on career choices, limited opportunity for
career advancement and success in work
role, and the need to choose between two
apparent opposites — an active and satisfying
career or marriage and children.
Many men have had to trade off personal
and career values, while they search for ways
to make dual-career families work, often
requiring them to embrace family roles that
are far different, and more egalitarian, than
those they learned as children.
Friedman and Greenhaus stress that working
adults must learn to build networks of support
at home, at work, and in the community.
To achieve a balance between work and your
life outside work, it is important to be the
leader of your life. When you are leading a
major project, you determine early on what a
win should look like. The same principle applies
to leading a deliberate life: You have to define
what success means to you—understanding,
of course, that your definition will evolve over
time. These days, work-life balance can seem
like an impossible feat. Technology makes
workers accessible around the clock. Fears
of job loss incentivize longer hours. In fact,

HR Focus Magazine | Theme Story
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a whopping 94% of working professionals
reported working more than 50 hours per
week and nearly half said they worked more
than 65 hours per week in a Harvard Business
School survey.

during limited times each day. If you find your
time being gobbled up by less constructive
people, find ways to diplomatically limit these
interactions. Cornered every morning by the
office chatterbox? Politely excuse yourself.

Work-life balance means something different
to every individual, but here health and career
experts share tips to help you find the balance
that is right for you.

Drinks with the work gang the night before a
busy, important day? Bow out and get a good
night sleep. Focus on the people and activities
that reward you the most.

Let go of perfectionism
A lot of overachievers develop perfectionist
tendencies at a young age when demands
on their time are limited to school, hobbies
and maybe an after-school job. It is easier
to maintain that perfectionist habit as a kid.
As you climb the ladder at work and as your
family grows, your responsibilities mushroom.
Perfectionism becomes out of reach, and if
that habit is left unchecked, it can become
destructive. Strive not for perfection, but for
excellence.

Change the structure of your life
Sometimes, we fall into a rut and assume our
habits are set in stone. Take a birds-eye view of
your life and ask yourself: What changes could
make life easier?

Unplug
From telecommuting to programmes that
make work easier, technology has helped our
lives in many ways. But it has also created
expectations of constant accessibility. The work
day never seems to end. There are times when
you should just shut your phone off and enjoy
the moment. Phone notifications interrupt
your off time and inject an undercurrent of
stress in your system. So do not text at your
kid’s soccer game and do not send work emails
while you are hanging out with family. Make
quality time true quality time.
Exercise and meditate
Even when we are busy, we make time for
the crucial things in life. We eat. We go to the
bathroom. We sleep. And yet one of our most
crucial needs – exercise – is often the first thing
to go when our calendars fill up. Exercise is an
effective stress reducer. It pumps feel-good
endorphins through your body. It helps lift your
mood and can even serve a one-two punch
by also making you meditative. Achieving a
balance should also include self care so that
your body, mind and soul are being refreshed
Limit time-wasting activities and people
First, identify what is most important in your life.
This list will differ for everyone, so make sure it
truly reflects your priorities, not someone else’s.
Next, draw firm boundaries so you can devote
quality time to these high-priority people
and activities. From there, it will be easier to
determine what needs to be trimmed from
the schedule. If email or internet surfing sends
you into a time-wasting spiral, establish rules
to keep you on task. That may mean turning
off email notifications and replying in batches

Instead of trying to do it all, focus on activities
you specialize in and value most. Delegate or
outsource everything else. Delegating can be
a win-win situation, says Stewart Freidman,
Management Professor at the University of
Pennsylvania Wharton School and author of
Leading the Life You Want: Skills for Integrating
Work and Life. Freidman recommends talking
to the “key stakeholders” in different areas
of your life, which could include employees
or colleagues at work, a spouse or a partner
in a community project. “Find out what you
can do to let go in ways that benefit other
people by giving them opportunities to grow,”
he says. This will give them a chance to learn
something new and free you up so you may
devote attention to your higher priorities.

Start small. Build from there.
We have all been there: crash diets that fizzle
out, New Year’s resolutions we forget by
February. It is the same with work-life balance
when we take on too much too quickly. Many
workaholics commit to drastic changes:
cutting their hours from 80 hours a week to 40,
bumping up their daily run from zero miles a
day to five miles a day. It is a recipe for failure!
When one client, who was always absent from
his family dinners, vowed to begin attending
the meals nightly, he was advised to start
smaller. So he began with one evening a week.
Eventually, he worked his way up to two to
three dinners per week. Start small, experience
some success and build from there!
To have a long, healthy, productive, and happy
life and career, you need to understand the
value of pace. There are times when you need
to throttle up and there are times when you
can throttle down. Self-awareness is crucial.
Doing so will help you enjoy the journey as
much as the destination.
Links

http://www.ispi.org/pdf/suggestedReading/11_
Lockwood_WorkLifeBalance.pdf
http://www.hrworld.com/features/encourage-worklife-balance
http://www.forbes.com/sites
gauravsharma/2015/08/24
http://www.entrepreneur.com/article/

Spotlight | HR Focus Magazine
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T

XT Ghana is a leading Mobile media and Value Added Service
provider, which empowers individuals and businesses with
compelling diversified digital solutions. Based in Ghana, we
currently operate in key markets across the world namely Sierra
Leone, Nigeria, United Kingdom, Canada, Holland and
Brazil.

It is with such vision and passion that TXT GHANA was adjudged
the best VAS Company in Ghana at the 2013, 2014, and 2015
Ghana Telecom Awards. TXT Ghana also won 2nd Most Innovative
Service of the Year at AfricaCom Awards 2013. We were also
voted runners-up in the M-News category at the African Content
Awards, Morocco, in 2014.

We also have to our credit subsidiary companies including
Moneyboxx, BringAmCome, Social Cook Boxx, Social Health
Boxx and Infoboxx Media Group. We have an eclectic team
that is driven by a passion to consistently create compelling,
contemporary and dynamic services to makes mobile devices
even more useful and meaningful.

Office Address: No. 10 Dadiaba Avenue Abelemkpe, Accra, Ghana.
Telephone: +233 (30) 276 6183
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Nestlé Central and West Africa
Committed to Youth Employment

N

estlé Central and West Africa have two
initiatives focused around selling hot
Nescafé in crowded areas and open
markets while creating job opportunities for
the youth.
In the ‘My Own Business’ (MYOWBU) initiative,
young people – the majority of whom are
women – sell hot Nescafé from specially
designed backpacks, which enable them to
dispense coffee by the cup.
In the ‘Pushcart’ initiative, Nescafé sellers
– mainly young men – are provided with
pushcarts, instead of backpacks.

In both cases, the Nescafé sellers get hot water
from micro-entrepreneurs who run their small
enterprises in kitchens around open markets.
Nestlé helps them to set up their kitchens and
provides them with all the equipment, as well
as with continuous training on safety, hygiene,
and basic business skills.

also the opportunity to support the economy.
Empowering young women and men in this
way can help their communities and at the
same time create business opportunities for
our company – this is what we call Creating
Shared Value – Néstle

In 2014, about 55 million Nescafé cups were
sold on the streets in Côte d’Ivoire, Gabon,
Ghana, Senegal, Cameroon, Nigeria, and
Burkina Faso, creating more than 4,500 jobs.
Youth unemployment is a major issue in Central
and West Africa, and as Nestlé grows we have

HR Advised not to Depend Only
on Referrals

S

ourcing candidates through employee
referrals is more likely to lead to a
successful job match, according to
research from employment review website
Glassdoor.
The research found that employee referrals
boost the odds of this by between 2.6% and
6.6%.
Lee Biggins, Founder and Managing Director of
CV-Library has said that there are both benefits
and drawbacks to using referrals: “A personal
recommendation from a colleague can be
very valuable when identifying new talent,

not to mention the elimination of the usual
recruitment costs.” However, it is important
to remember that while referrals can be an
effective hiring tool, they should not be your
only hiring tool, and should instead form part
of your broader recruitment plan.”
“Depending solely on referral schemes may
actually lead to HR professionals missing out
on the best candidates. Even employees with
the largest list of social contacts will not always
be connected to all emerging and existing
talent in the sector,” he added.

could stifle diversity within a business.
“Quite often, people are connected to other
professionals with similar skills and qualities
to themselves, meaning HR specialists that
depend on referrals run the risk of employing
staff with similar skill sets rather than
diversifying the talent pool.”
“By complementing referral schemes with your
own searches and other recruitment methods,
you will ensure you cover all avenues and not
miss that potentially important candidate.”

Biggins also warned that relying on referrals

www.hrfocusmagazine.com
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MTN Ghana Wins CIPS Awards

MTN GHANA Procurement Team

M

TN Ghana has been awarded the
company with the most innovative
use of technology in procurement and
supply at the CIPS Pan African Procurement
Award event held in Johannesburg, South
Africa.
Since January 2014, MTN has embarked on
a back office transformation initiative with
simultaneous implementation of the leading
industry Oracle Enterprise Business Suite
ERP. With this development, the end-to-end
management of Procurement from Budgeting

through to Requisition
Approval,
Sourcing,
Purchase Order Creation /
Approval and even Order
transmission to vendors
is seamlessly and digitally
managed in a single ERP.
This is the first CIPS	
   award to be given to
an MTN OPCO. The Category rewarded
procurement and supply chain teams that
have used technology in an innovative way to
improve performance or efficiency. The theme

for this year’s event was “Raise your game, raise
your voice. “
CIPS (Chartered Institute of Purchasing &
Supply) is a professional body with focus on
Procurement and Supply Chain professionals.

Oil - Producing Ghana Requires
Local Content to Promote its
Industry

G

hana is committed to building the
capacity and capability of local people
and businesses to support the longterm development of Ghana especially
through the emerging sector of petroleum
activities.
Ghana, as an oil and gas producing nation, has
introduced requirements for local content into
its regulatory framework. These requirements
aim to create jobs, promote enterprise
development and accelerate the transfer of
skills and technologies. Local content has
therefore become a strategic issue for the oil
and gas industry—presenting opportunities
and challenges.
Generally, as part of the labour test will be an
aspect which significantly impacts local content
and the employment of expatriates across all
sectors of the economy. In its simplistic form,
www.hrfocusmagazine.com

an employer who seeks to employ a foreigner
must first demonstrate that employing the
foreigner has become necessary because there
is no indigenous Ghanaian who possesses the
required skills, competence and expertise to
occupy the position being sought to be filled.
In practice, this is a key consideration of the
Ghana Immigration Service in issuing work
authorisations.
That aside, as already indicated, much of local
content is rigidly enforced in the petroleum
industry from the beginning to the end of the
industry’s value chain – from exploration to
marketing to disposal of petroleum.
Tei Legal Consult is developing a guidance
document which is based on efforts to develop
good practice in managing local content as
provided in Ghana’s regulatory framework
(the local content regulations – LI 2204). It
summarily explains;

a.
Local content requirement in general
pertaining to the petroleum industry;
b. The local content requirements in terms
of equity participation of indigenous Ghanaian
companies in foreign corporations engaged in
petroleum activities; and
c. Other compliance requirements in areas
such as recruitment, training and knowledge
transfer, legal services, financial services.
The guidance document is aimed at
companies and company representatives with
responsibility for this objective.
Source: a fricabusinesscommunities.com

16

News | HR Focus Magazine

Tech Companies Should Focus on
‘Opportunities’ to Encourage Women

E

mployers should focus on opportunities
rather than fixating on challenges when
encouraging women into technical
careers, according to Marilyn Morrison, HR
Director of software development consultancy,
Scott Logic.
“Unless you work in software, it is hard to
appreciate the opportunities which exist. “It is
not just about developing the software; it is

about the user experience, testing, or technical
project management. There is a progression
and such an array of roles available,” she said.
She added: “The challenge is that only
about 50% of female Science, Technology,
Engineering and Technology (STEM) graduates
go on to work in the STEM industry, compared
to about 68% of males.

M

The survey, which polled more than 2,500
hiring and HR managers, asked employers to
recall the most memorable CV mistake they
have ever seen, ranging from innocent spelling
mistakes to outright lies. Among the many
blunders were;
• One applicant claimed to be a former CEO of
the company to which they were applying
• A candidate claimed to have worked in a jail

“Sometimes I think we need to turn around
what the challenge is, and turn it into an
opportunity,” she added.

Morrison said that the way to encourage more
women into STEM industries is to promote

Research on Candidates
Before Hiring
ore than half of employers (56%)
have caught a candidate lying on
their CV according to research from
recruitment software provider, Careerbuilder.

the wide variety of roles. “The future is in
trying to sell the fabulous opportunities that
are available within technology. We should
be showing how we can change people’s
behaviours with the type of work we do.”

when they were actually in there serving time
• An applicant claimed to have attended a
college that did not exist
• One hopeful who claimed to be HVAC
certified later asked the hiring manager what
“HVAC” meant.
Mary Lorenz, Corporate Communications
Manager for Careerbuilder, said that
researching candidates thoroughly could
reveal if their resume is honest. “One of the
ways HR professionals can check up on
candidates is by looking them up on social
media or by doing a general internet search to
look for any inconsistencies between job titles,

Candidate
Candidate

9
companies worked for, educational institutions
attended, degrees earned or the like,” she said.
“While it takes a little more time, checking
references is one of the best ways to verify if a
candidate’s claims are legitimate. If a candidate
is hesitant to provide references; that could
be a red flag that there is something they are
hiding.”

www.hrfocusmagazine.com
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Lessons from the Cursed Fig Tree

I

once read the story of a seed that found itself
planted along a certain route. Over time, this
little seed grew into a very beautiful mighty
fig tree, which was appreciated by all. It gave
off wrong signals to people for sport. It would
grow on itself green leaves, which was a sign
for the season of harvest. From afar, you may
think it is actually ripe and ready to be eaten.
You would get closer only to realise it is just
leaves.
The fig tree continued with this unwholesome
act until one day a rabbi, having heard of
the tree’s “wonderful deeds” from other
customers, decided to approach it, perhaps,
with the intention to find some fruits to eat.
He drew nearer and found that despite it leafy
appearance, the tree had no fruits. The rabbi,
in his anger, cursed the tree that no man may
eat of it forever. The morning after this incident,
people woke to find out that the tree had
withered to its roots. As some bemoaned the ill
fate of the tree, others applauded this calamity;
for the tree, as they said, had deceived many.
The story of this fig tree represents a lot of
organisations, which started out well but
ended in tragedy for one reason or the other.
Let us outline a few of the factors that led to the
downfall of the fig tree and what organisations
and leaders can learn from them.

by Dorothy Owusu

Complacency and Pomposity
Remember that there was once a time in
every organisation’s life when it started out
so small and insignificant. During such times,
many organisations tend to uphold their
vision, mission and values in high esteem.
With time, as the organisation grows, many
depart from what truly made them what they
are. They become content and unwilling to
strive for excellence. This attitude can spell
total doom for the organisation. Employees
who are no longer motivated would migrate
to other companies, taking with them the rich
experiences and training. Those who decide to
stay will just be sleep walking on the job till the
organisation shuts down or is sold off.

cursing you like the fig tree because you did
not deliver what you promised.

Becoming what you are not
There is a reason why every organisation has a
core value – principles that govern its conduct.
Due to competition, some organisations will
put up a front as though they are “big time”
businesses when they just trying to find their
feet. When you do that you lose the respect
people may have accorded you due to some
other factor like the quality of your work. Take
your time and build your organisation with
your vision in focus, do not sway from your
mission, respect your core values and with
time, you will see the results you yearn for. You
do not want people flocking to you and then

As an organisation, you do not have to overpromise and under- deliver. Just as every tree
grows and bears fruits in its season, so is every
organisation. Also, remember that the people
you are serving today are the ones helping
your business. Never take them for granted.

Live up to Expectation
Your customers (internal and external) are the
reason why you are in business, bear this in
mind and you will never go out of business.
Do not take the power of “word of mouth”
for granted. The recommendation of a very
satisfied customer can do wonders for your
business; whereas dissatisfied customers can
make or cause you to lose great deals.
You cannot be lenient with expectations when
it comes to your customers lest they cause
your business to dry up from the root.

Editoria Assistant
Focus Digital
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Victor & Victors
About Victor & Victors
Victor and Victors (V&V) is a Management and Organisational
Development (OD) consultancy firm. We specialise in acquiring
and providing relevant tools, certifications and licences for
independent consultants and firms across Africa to provide
Management Consulting and OD services in a more professional
and measurable manner. We bring globally acclaimed tools,
certifications and licenses, as well as professional delivery and
networking platforms to providers on the African continent.
Our certified consultants and associates work with key contacts
in companies to design and provide needed, high quality,
customised services, using a Results-Based Management (RBM)
approach to consulting.
We do not just follow what everybody does in the industry or
prescribe the same old solutions to every challenge you may
have. At Victor and Victors, we pride ourselves in our human
capital and our unwavering mission to provide à la carte services
to our unique clients.
Ideation and Change Management
Our Ideation Management Services will help your organisation
explore the key components of your ideas that underpin your
product/service offering viz-a-viz the emergent ideas of your
competitors and the expectations of your clients and target
markets.
Corporate Strategy Development and Management
To us, the purpose of strategic plans is to identify, create, and
develop synergies within the organisation’s eco-system for the
attainment of the corporate goals. Our services here includes
working with your corporate teams and the entire organisation to
assess the internal and external corporate environment; develop
corporate vision and mission statements; craft strategies for
meeting the objectives; developing plans for strategy execution
and related monitoring and evaluation systems. The approaches
our consultants and advisors will employ
will ensure that internal capacities are
developed for sustainability.

ICTs, MIS, and Enterprise Solutions
Our ICTs and Enterprise Solutions Services will assist your company
take a look at available technologies that can be employed to
enhance business operations while keeping the cost of such
technologies low. We introduce companies to contemporary and
sustainable ICT platforms for their operations. Our services also
include the development of bespoke Management Information
Systems (MIS), Knowledge Management Systems, Enterprise
Resource Planning, ICT Platform Optimisation, and Internetbased B2B interaction, among others.
Logistics and Supply Chain Management
Our logistics and supply chain services deploys small teams of
experienced logisticians and supply chain advisors to assist you
identify logistical needs and supply chain variables, design a
supply chain map for key services in the organisation, identify
suppliers for various services and products, and synchronise real
time communication systems.
Business Development Services (BDS) for SMEs
While we can offer and broker (or facilitate) all sorts of BDS for
SMEs, we focus primarily on providing the services such as
market and competitive intelligence services and advice on
international trade; Ideation Management for product design
and packaging; negotiations, contracts & sub-contracts with
buyers, distributors and suppliers including procurement &
tendering; IT services & support; training, mentoring and advice
on other skills development.
HRM, Team Building, and OD solutions
Our Human Resource Management Services, as part of our
Organisation Development (OD) programme, assists your
organisation with contemporary tools in organisation design,
change modelling, performance evaluations, stress management,
and development of Results-Based Management (RBM) systems.

www.hrfocusmagazine.com

Accreditations

V&V accredited by Clarity4D Ltd. UK, and DanteFactor Company Ltd. – The Netherlands as lead
providers of training and services with their tools across Africa. We also have accreditations in
several tools and learning models from ILO, Commonwealth Secretariat, CEFE and GIZ, which we
employ in our work.

The work and tools we will deliver has been appreciated by teams related to the
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Edkins Training

L

earning and development is an important aspect of every individual
and organisations’ life cycle. With companies dedicating huge sums
of money to the training of their employees, and individuals taking
various courses to ensure that they are the best talent in the market, it is
necessary to identify the company that best meets your training needs.
Edkins Training brings a fresh perspective and shows you the very reason
why you should choose them…
HRF: Kindly tell us about Edkins Training (How it started)
ET: Edkins Training is the brainchild of Stephen Edkins. Stephen has been
an active venture capital investor for over 10 years. During that time,
he has done deals across 5 continents including two successful IPOs.
In recent years, Stephen has focussed his investments on education
technology. Stephen is a noted expert in emerging markets, having
earlier worked as a banker in Latin America before setting up his own
venture capital firm in Shanghai. He is a fluent speaker of Spanish and
Chinese and a graduate of Oxford University.

The founder, has an old school friend who is Ghanaian, and when she
learned that Stephen was investing in the application of cutting edge
technology in the fields of education and training, she recommended
coming to Africa, more specifically West Africa and Ghana, given the
huge need for good quality but affordable education and training here.
After conducting extensive research on the ground, Edkins Training
Ghana was born.
HRF: What services or products do you have to offer and what needs
do they meet?
ET: What Edkins Training does is very clear: we deliver training to
organisations and individuals using a blend of the latest learning
technology and top quality trainers.
Edkins Training offers off-the-shelf courses. The current catalogue,
which is being expanded all the time, focuses on essential soft skills
and entrepreneurial skills: courses such as Logical Reasoning, Critical
Thinking, Business English, Business Maths, Presentation Skills, SelfCoaching, Creative Thinking to Solve Problems, Testing your Business

www.hrfocusmagazine.com
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Idea, Raising Money for a Startup, to name a few. These courses are
available to organisations and individuals alike.
Naturally, we also produce custom content for clients, and critically,
clients can load their own organisation’s content on our platform, giving
them and their staff total independence and flexibility.
We will soon launch an app which will allow users to access training
content off-line - when there is no internet connection. We believe this
will be revolutionary in the Ghana market.
HRF: What is the requirement for doing business with Edkins?
ET: If you see the importance of education and training but you are
limited in time and money then we know we can do business with you!
HRF: Where is your company located?
ET: Our West African headquarters are on the top floor of the SoroMall
on Spintex Road, after the Baatsona Total.
HRF: Which organisations have you done business with in the past?
ET: The Edkins Group is active in K12, University, Continuous Learning
and Corporate Training. We work with some of the largest universities
like University of Michigan and the University of Wharton. We work with
teacher training organizations in the US.
Within the Corporate Training sphere, the flexibility of our platform
means that we serve both SME’s and large, complex organisations with
demanding requirements and huge expectations from their human
capital.
Our team has worked with some of the largest multinationals in the US
and Europe like IBM and Orange.
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HRF: What have been your greatest achievements?
ET: Staying at the forefront of technological change, taking risks when
others are fearful, breaking down out of date mindsets, working in a
collaborative way with all our partners to create win-win situations.
HRF: What makes Edkins stand out from the rest?
ET: Our unique approach to the process of learning and training, and
accepting and recognising that truly great, superior training has become
‘learner centric’, bi-directional and blended.
Edkins Training does not believe in ‘face time,’ showing up for the sake
of showing up - but in leveraging all that web and mobile technology
has to offer to get access to both theory and practice in a managed selfpaced environment, using workshops as a forum to work out practical
issues and to get the most out of the trainer’s time.
More importantly, what makes Edkins Training different from the rest is
our vast experience in emerging markets, our content that is designed
for the local market, and consequently, our uncompromising belief in
Africa’s youth, especially their insatiable appetite to learn and succeed.
HRF: Why would you advise anybody or company to do business with
Edkins Training
ET: To stay ahead of the competition, all companies and jobseekers need
to keep their training up-to-date, relevant and enjoyable. This means
incorporating the latest technology, having locally produced content
and employing a fully integrated learning approach.
The Edkins Education Group is betting big on West Africa, despite the
current economic climate because it recognizes the future potential for
getting a generation of youth into employment by giving them the right
skills to make themselves and their employees more productive. We are
making Ghana our base, and we believe we can become a success story
for the region.
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JOSPONG

Group of Companies

T

he Jospong Group of companies was established in 1995
with only a few subsidiaries with most of these companies
having their core business in the printing and publishing
sector.
In the last couple of decades, the Jospong Group of Companies
has grown tremendously and currently has over 30 subsidiaries
locally and 4 companies in other parts of Africa and the Middle
East. These companies were established in response to increasing
need and demand for quality products and services in the
different sectors.
The Jospong Group currently operates in over twelve industries
namely; Building & Construction, Printing & Publishing, ICT, Waste
Management, Mining and Quarrying, Oil & Gas, Automobile, Plant
& Equipment, Skill Development, Financial Services, Public Health
& Safety, Logistics & Supply Chain, and Transport & Haulage.
We have a reputation for delivering Excellence, Professional
Services, and enjoy strong relationship with all our stakeholders.
Through its broad spectrum of operations, the Jospong Group
has created jobs for several thousands of youths in Ghana,
thereby helping to improve standards of living and accelerating
the general development of the country.
With a vision to be the most successful African Holding, leading
in every sector we operate in, the Jospong Group of Companies
hopes to replicate such impacts beyond the shores of Ghana by
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extending its operations into other African countries, Europe and
America.
The Group has seen amazing growth and expansion under
the astute and competent leadership of Dr. Joseph Siaw
Adjepong, the founder and Executive Chairman of the Group. His
entrepreneurial acumen, diligence and hard work have ensured
the survival and progress of the Group under varying economic,
political and socio-cultural environments.
Jospong Group of Companies currently represents 16 Chinese
companies, 8 Indian companies and 5 European companies
in Ghana. The Group has generated over 200,000 jobs under
various innovative collaborations with Governments and the
private sector all over Africa”.
Our Mission is to Improve Lives of People, and the Values
that govern our operations are Discipline, Respect, Integrity,
Teamwork, Transparency and Service Quality.
Jospong Group of Companies has initiated and successfully
grown businesses in Ghana and across Africa. The key to our
success includes the fact that our businesses are situated in a
peaceful and stable political climate, which boasts of a vibrant
human resource and a government willing to pursue economic
growth led by the private sector.
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Jerry Adjorlolo

Your Official MC

J

erry Adjorlolo is a delightful Master of Ceremonies with an impressive
track record of successfully hosting, a variety of notable corporate
and social events. An insurer by training, he was until July 2015,
the Head of Operations of the Airport Branch of Activa International
Insurance Ghana Ltd, a leading Pan African Insurer, having served in the
insurance industry for eight years in both life and non-life capacities.
As a passionate communicator experienced in working with a diverse

clientele, Jerry offers his expertise to ensure impactful, memorable and
meaningful events that make a lasting impression.
Jerry is a product of the University of Ghana, Legon and the Ghana
Insurance College, obtaining a Bachelor of Arts degree in Philosophy
and an Advanced Diploma in Insurance Studies respectively.

Vision
To be the first choice for excellent Mc and related services
Mission
To create delightful memories in the minds of my audience
Core Values
Faith, Excellence and Integrity
What I bring to your event
• Professionalism, Resourcefulness, Elegance & Style
• A critical eye for details
• A pleasant team spirit to execute a common target
• An immense wealth of musical ideas to spice your event
• A healthy dose of humour

www.hrfocusmagazine.com
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Notable Events 2015
• The inauguration of the CAL Conserveria Ghana Ltd by His
Excellency,the President of the Republic of Ghana 5th August, 2015
@ The CAL Conserveria premises, Tema industrial Area.
• The Commemoration of 20 years of Western Union’s service in Africa
& launch of the Account based money transfer 28th July, 2015 @ The
ADB & EcoBank Head offices, Accra.
• The Launch of Airtel Business 22nd July, 2015 @ The Movenpick
Ambassador Hotel, Accra
• The Maiden Call of the Maersk Tema, one of the largest in the fleet
to visit West Africa 8th July, 2015 @ The Port of Tema
• The official commissioning of the Zoompak Waste Treatment Plant
by His Excellency, the Vice President and the Turkish Ambassador to
Ghana
26th June, 2015 @ The Teshie Zoompak Station, Accra.
• The Launch of the Vodafone Farmers Club by the Vodafone Regional
CEO for Africa, Middle East, Asia and the Pacific 10th June, 2015 @
The Polo Court, Accra
• The Microsoft meets YALI – a Panel discussion & networking event
with Microsoft’s Executive Vice President, Mr. Brad Smith as part
of the Launch of the YALI West Africa Regional leadership Centre.
21st May, 2015 @ The Ghana Institute of Management and Public
Administration -GIMPA
• The Ecobank Ghana 25th Anniversary ball 9th May, 2015 @ The
Movenpick Ambassador Hotel, Accra.
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• The Bancassurance Ghana Conference 2015 (The Largest gathering
of All the bancassurance players in Ghana) 29th April, 2015 @ The
Holiday Inn Hotel, Accra
• The First West African Regional Conference of the Mandela
Washington Fellowship for Young African Leaders. 26th – 28th April,
2015 @ The Alisa Hotel, Accra.
• The 5th GIPC CEO’S Business Breakfast Seminar 31st March, 2015 @
The Movenpick Ambassador Hotel, Accra
• The Launch of the Access Bank Women Market (The W initiative)
by the Group CEO Mr. Herbert Wigwe. 21st March, 2015 @ The
Movenpick Ambassador Hotel, Accra
• The President’s Independence Day Awards 5th March, 2015 @ The
Banquet Hall, State House, Accra
• The Launch of the 2015 Hethaton by Meltwater Entrepreneural
School of Technology and the signing ceremony of a Training
Partnership with Vodafone 5th February, 2015 @ The MEST
Quadrangle, East Legon.
• A Welcome & Farewell Dinner in Honour of The Group DMD, Access
Bank Plc and all Country MD’s & Exco’s as Part of their Annual
Subsidiaries Retreat & Strategic Session 16th -17th January, 2015 @
The Movenpick Ambassador Hotel, Accra

The perfect debit cards for you.
Access to your money 24/7.

GCB Debit Cards
Worldwide financial flexibility
You want safer and more secure banking by carrying less cash, while
still having the ability to pay for goods and items whenever you need
them. With GCB debit cards, you have complete access to your
money from any ATM, plus you can make payments at many stores
and outlets locally and worldwide without the need for cash.

www.gcbbank.com.gh

your bank for life
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Human Capital, Your Greatest
Asset As An Employer.

R

isk management is central to modern
business management. Companies are
constantly faced with risks that threaten
their survival. To minimize the impact of
such risks, many organizations have taken to
insurance as a way of diversifying their risk
exposure. Unfortunately, one area that is often
not attended to and that affects the motivation
of employees at the workplace is EMPLOYEE
BENEFITS.
Companies lose millions of Ghana Cedis as a
result of low levels of motivation and lack of
proper employee benefits. Where there are
provisions for companies to cover their
employees against risks faced at the workplace,
most companies settle for Workmen
Compensation. However, the benefits offered
by Workmen Compensation are very limited in
scope.
Such workplace insurance schemes no
longer provide benefits that are relevant,
motivating, and financially worthwhile to
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employees. Our survey of corporate entities
showed that companies that offer adequate
employee benefits plans enhance positive
attitudes among their employees. Employees
with positive attitude usually enjoy and feel
empowered about the work they do, and
indeed are productive.
As companies make new demands on their
workers to increase productivity, employees
also expect their employers to enhance their
employees’ benefits for their wellbeing and
that of their families. Employees are therefore
looking for companies who
do not only pay good salaries but have
adequate and comprehensive benefits that
extend beyond the coverage of traditional risks
at the workplace to help secure their future.
The StarLife Employee Security Plan is a
comprehensive group life and personal
accident policy, which provides compensation
for all members covered under the policy
in the event of death, total and permanent

disability, total temporary disability, dreaded
or critical illness, medical expenses, death of
any four extended family i.e. spouse, children,
parents and parents-in-law.
The policy also offers organizations that already
have Workmen Compensation with limited
benefits to upgrade to a Comprehensive
Group Life and Personal Accident Plan.
This innovative and comprehensive plan is
designed by StarLife Assurance Company, a
leading indigenous Life Company and the 3rd
largest Life insurer in the country. The Starlife
Employee Security Plan is widely distributed
by Safety Insurance Brokers a renowned and
leading insurance broker with enormous
expertise in Life Insurance.
KEEP YOUR EMPLOYEES FOCUSED ON THEIR
JOB, BY SIGNING ON THE StarLife EMPLOYEE
SECURITY PLAN TODAY.
Contact us for your employee pack on
0244376965.
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Mrs. Gauri
Bhagwat
Mrs. Bhagwat is a Plastics
Engineer from Mumbai and
holds an MSc degree in the
Management
of
Quality
Excellence from the University
of Leicester, UK.

As a seasoned management systems professional, she
has more than 30 years of experience, has contributed
to the ISO certification of more than 50 organisations,
and has trained more than 1000 auditors in Ghana.

Currently, she is Managing Director of Syscon
Consulting Limited, a Training, Consultancy and
As a Lead Auditor and Lead Trainer for Quality/ Auditing service provider. Syscon is proud to have
Environmental/ Occupational Health and Safety partnered as many as nine companies in Ghana to
Management Systems, approved by International various ISO-Management Systems certifications by
Register of Certificated Auditors, (IRCA), UK, and TÜV InterCert GmbH since 2014. These include Ghana
auditor for Social Accountability and Food Safety Oil Co. Ltd, Tema Lube Oil Co., L’AINE Services, Air
Management Systems, she has dedicated 20 years in Liquide Ghana, Ai Energy Group, Crocodile Matchets,
developing Human Resources in Ghana, by making etc.
ISO a reality for many companies of national and
international repute.

Ms. Fali
Djobo
Ms. Djobo has over 20 years
experience in various industries
as HR specialist, including
Shipping, Banking, Mining and
Telecommunications.
She is an organisational
Psychologist by profession and holds a Master’s
degree on Organisational Psychology from Columbia
University, New York, USA.

She worked with Airtel Ghana as the Director of Human
Resource, Administration and CSR. Befor joining Airtel
Ghana, Fali worked for Holiday Inn Ghana as Human
Resource Manager.
Prior to that, she worked with Newmont Gold
Ghana and Maersk Ghana, as Africa Regional Talent
Manager and General Manager, HR, respectively. She
is a member of the Institute of Energy Law Advisory
Board, Texas, USA and Chairperson of the Board of
Dora Memorial School in Ghana.
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Mrs. Florence
Mangwe Hutchful
Florence Hutchful is the
managing partner of 2MB
Consulting Services Limited.
She worked for many years
in local and inter-national
organizations as a Senior HR
Practitioner. Florence worked
for World Vision International, operating from Harare
Zimbabwe as their Africa Regional Director for Human
Resources.
Her most recent corporate role was with Standard
Chartered Bank as the Area Head of Human Resources
for West Africa.

in Cameroun, Cote d’Ivoire, Gambia, Nigeria and Sierra
Leone. She also has substantial experience with
non-profit and voluntary sectors.
She is a member of the Institute of Human Resource
Management Practitioners,Ghana, member of the
Economic Advisory Council and the National Peace
Council, and is currently a Consultant and trainer and
serves on a number of Boards.
Mrs. Hutchful holds a BSc Administration degree from
the University of Ghana and a Masters in Manpower
Studies from the University of Westminster UK.
Florence has worked for a number of local and
international organizations over the years.

In that role she was responsible for Ghana and had
oversight responsibility for Human Resource functions

Mr. Kwabena
Agyekum
Kwabena Akuamoah Agyekum
is currently the Executive
Director and Director of
Chartered
Institute
of
Marketing – Ghana (CIMG), and
Ghana School of Marketing
respectively. He holds an MBA
in Project Management from the Ghana Institute
of Management and Public Administration (GIMPA)
and has a Graduate Diploma in Marketing from the
Chartered Institute of Marketing, UK.
He is a Chartered Marketer, with over fifteen (15)
years experience in Marketing and Administration in
tactical, managerial and strategic levels. He has been
involved in policy formulation, advisory and planning
in the business arena.

the University of Cape Coast and Ghana School of
Marketing, and is very much involved in research work.
As a marketing consultant, he has organized training
sessions for leading private firms, reputable banks and
insurance companies and telecommunication giants
on marketing information systems, buyer behaviour,
marketing culture, gaining and retaining customers,
marketing intelligence and strategic marketing
planning.
Kwabena serves on some Boards and committees,
both public and private (Global Advisory Council of
the Africa Brand Summit, Koforidua Polytechnic, West
Africa Examination Council and The Blessed Aged
Fund - 2010).

He also acts as the Executive Secretary of the Ghana
Kwabena was a consultant to the Association of Advertisers Board (GAB) and Ag. Co-ordinator for
Small Scale Industries and a lecturer at the Academy Ghana Advertising and Media Research Foundation
of Business Administration and the Graduate School (GAMERF).
of Management. He presently lectures part-time at
www.hrfocusmagazine.com

40

HR Focus Awards

Technical Committee

&

BROUGHT TO YOU BY
HR FOCUS MAGAZINE

Dr. Richard
Kobina Kyereboah
Richard Kobina Kyereboah has
multi-industry exposure in
education, manufacturing and
the financial services. His career
in these sectors has been in
management, safety, human
resources, leadership and corporate governance. He
started his career as a primary school teacher and
moved on to become a tutor at Advanced Teacher
Training College, Winneba now upgraded to University
College of Education. He worked briefly as a junior
assistant registrar at the University of Ghana.

He also worked with Ecobank Transnational
Incorporated (in Lome, Togo) as Group Head, Human
Resources superintending then over 14 countries in
West and Central Africa. He later set up the Learning
and Development function for Ecobank Group of over
thirty-two countries or affiliates for the first time.

Richard joined Volta Aluminum Company ltd (VALCO),
Tema then a subsidiary of Kaiser Aluminum, USA, as
a Management Development and safety manager,
then to Standard Chartered Bank after seven years of
special contribution to VALCO. In Standard Chartered
Bank he held the as Head, Regional Training Center for
West Africa, Relationship Manager, Retail Banking and
finally Recruitment or Resourcing and Development
Manager for both Ghana and the rest of the English
speaking West African countries.

Richard holds advanced certificate in marketing
from Institute of Marketing, UK, a Bachelor Degree
in Industrial Psychology and Master’s in Business
Administration (MBA) from the University of
Ghana, Legon. He also hold a Doctorate Degree in
organisational Leadership and Management from the
University of Phoenix, USA.

Before retiring from Ecobank, he was the Senior Group
HR Specialist, Executive Leadership Development,
responsible for identification and development of
managing directors and functional heads of the
Ecobank Group.

Mrs. Joyce
Boeh-Ocansey
Mrs. Joyce Boeh-Ocansey is
a management consultant
and recruitment specialist
with over 30 years’ experience
that spans human resource
management, communications
and publishing.

national newspaper companies, the New Times
Corporation.
She was also the General Manager at EPP Books Services
for four years. She instituted innovative processes and
practices to enhance employee relations.

She adds her expertise and varied experience in
She holds a Graduate Diploma in Mass Communication recruitment, outsourcing and strategy development
from the UK and was influential in a period of change in her current role as Head of Recruitment for L’AINE
management as the CEO of one of Ghana’s leading Services Limited.
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Mrs. Audrey
Mensah
Audrey is a seasoned
Recruiter/Headhunter
with
over 15 years’ experience,
gained initially with an
international
professional
services firm (KPMG) and now
with AMSCO, an international
capacity
development
	
  
organization which works with businesses across
East, West and Southern Africa. In her current role,
she sources mainly senior management personnel
for companies in multiple sectors and industries both
locally and internationally. She has assisted with the
recruitment of several C-suite positions for clients in
the pharmaceutical, hospitality, banking & insurance,
power & energy, oil & gas, manufacturing and agri

business sectors, among others, as well as Board
Members for multinational companies.
In addition to her broad HR experience, Audrey also
has specialization in the following areas; interviewing
and selection, remuneration and compensation
design, psychometric assessments and candidate
profiling. She holds a Masters’ degree in International
and Comparative Business Law from the University of
Guildhall (UK) and an LLB degree from Thames Valley
University (UK).
Audrey is married with three children and enjoys
reading, gardening and mobilizing resources to
support charities.

Mr. Austin
Gamey
Mr. Austin Gamey is the Chief
Executive Officer and Principal
Consultant of the Gamey and
Gamey Group
He
studied
International
Labour Relations at various
institutions,
boards
and
universities in Washington DC, New Orleans, Lousiana,
South Dakota, San Fransisco, California, Chicago, Illinois
and New York. He has also had training in Professional
Mediation and Interest Based Bargaining with FMCS,
Washington.

of Parliament (1993 and 1996); Chairman of the
Committee that drafted the Codified Labour Bill for
Ghana (1999), Executive Manager, (Industrial Relations
and Communications), Mankoadze Fisheries, Tema,
Ghana (1987 - 1992), Industrial Relations Officer,
Maritime and Dockworkers Union,Tema Region (1985
- 1986) and President, Institute of Human Resource
and Management Practitioners, Ghana, (1998 - 2003).

Mr. Gamey has organized numerous functional training
programmes in key performance enhancement areas
such as Conflict Management, Understanding the
Labour Law, 2003 (Act 651), Alternative Dispute
Mr. Gamey obtained a Certificate in Preventive Resolution, Change Management, Organisational
Interventions,
Workplace
Mediation with Mediation Training Institute Development
International, Kansas City, USA. After working with the Communication Strategy, Strategic Human Resource
government as a Deputy Minister for Employment Planning, Strategic Implementation Solutions, Interest
Managerial Mediation,
and Social Welfare (1995-2001) and Member of Based Problem Solving,
Parliament for 1992-2001, he founded Gamey and Professional Mediation, etc.
Gamey Academy of Mediation in 2002.
Austin continues to serve the country as a consultant
He possesses several years of consultancy and training to the government on salaries of the executive
experience gained from work activities, training, and legislature, and a member of the Presidential
research and benchmarking programmes in Ghana, Commission on Pensions. Austin is also a graduate of
USA, Switzerland, Italy, Japan, Canada, Denmark Fourah Bay College, Sierra Leone where he studied
and Norway. He was the Chairman, Parliamentary Advanced Industrial Relations.
Committee on Conditions of Service for Members
www.hrfocusmagazine.com
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uniBank (Ghana) Limited

U

niBank
(Ghana)
Limited
was
incorporated as a private company
in December 1997 to operate as a
universal Bank. It is a wholly-owned Ghanaian
bank and authorized to undertake a broad
range of banking services. The bank opened its
door to customers in January 2001.
Our Vision
“To be the leading and preferred Bank offering
comprehensive financial solutions to our
chosen customers (SME and Personal Banking
markets) in a professional, caring, responsive
and profitable way.”
Mission
Provide the best value for our customers;
create an excellent working environment
for our employee development and growth;
enhance shareholder value, and be socially
responsive to our communities.
Shared Values
Flexible: Minimal bureaucracy; Adaptive to
changing needs
Caring: Customer delight; Personalized service
Vibrant: Energetic; Ingenious
Team: Will to win; One-ness of purpose;
Strength
Our core values are worthy of our organization
and we believe we should incorporate them as
anchor points in everything we do in the Bank.
These values provide us with a means of
not only guiding but also evaluating our
operations, our planning and our vision for the
future. They also provide us with a means of not
only guiding but also evaluating performances
as we serve our customers.

Target Market
Our primary focus is to provide comprehensive
range of financial services and products to
personal customers and small and medium
enterprises (SME’s), as well as corporate
clientele.
Product and Services
1. Domestic Banking Services (Current
Account, Savings Accounts)
2. Treasury Services
3. International Banking Services
4. Credit Facilities and Advances
Other innovative uniBank products include
E-banking, uniMobile Savings Account and
Foreign Trade Services.
What we believe in
We believe that the continued trust and
patronage of our products and services by
the people, within the community in which
uniBank operates, has contributed to our
sustained growth and profitability.
uniBank believes in
1. upholding community development in
the highest esteem
2. Protecting
and
supporting
the
communities in which we operate
3. uniBank seeks to ensure that priority
is given to projects that would allow
uniBank play a meaningful role in the
communities in which it operates
Corporate Social Responsibility
uniBank (Ghana) Limited is a caring bank.
The Bank appreciates the contribution and
support that it receives from the community
that it operates in, and in return, it ensures that
it gives back to society, some of its gains as a
socially responsible corporate entity.

As a good corporate citizen, uniBank (Ghana)
Limited, has never shirk its responsibility to
contribute meaningfully to the development
of society and therefore has undertaken many
timely social intervention activities to assist the
needy, vulnerable and the deprived in Ghana,
thus, contributing our quota to the sustenance
of the environment and the community
at large. Key pillars of our CSR policy are
Education, Health and Sanitation, and Youth
Development
Branches
uniBank(Ghana) Limited currently operates
Thirty-Six (36) branches. These are Accra Main,
Accra Mall, Apenkwa, GIMPA, Osu, Makola,
Spintex, Tema , Kaneshie, Harper Road, SuameKumasi, Ashaiman, Takoradi, Golden TulipKumasi, Asokwa-Kumasi, Abetifi - E/R, Kasoa,
Koforidua, WTC, Roman Hill, University of
Cape Coast, Techiman, Bolgatanga, Tamale,
Darkuman, Madina, Osu Oxford Street,
Tafo, Kejetia, North Industrial Area, Tema
Community 25, Okaishie, Accra Central, East
Legon, Ahodwo - Kumasi
Corporate Head Office
uniBank (Ghana) Limited, World Trade Center
Building (13th Floor)
P.O. Box AN 15367, Accra North
Tel: 233-0302-216000
Fax: 233-0302253695/233582
Email: info@unibankghana.com
Website: www.unibankghana.com
Facebook: www.facebook.com/uniBankGhana

uniBank, Official bank of the Black Stars!
uniBank....Caring for you

www.hrfocusmagazine.com
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Goodwill Messages
Premier Media Company (Vizeum)
It is with a deep sense of honour, privilege and gratitude that I present
this brief goodwill message on behalf of the staff of Premier Media
Company (Vizeum). We are pleased with the strong partnership that
we have built over the years. We are also happy with the contribution
that you have made in the lives of many people and businesses as
far as HR issues are concerned. Indeed, you have built your company
through hard work and service and have filled a critical need in
supplying HR insights and opportunities through the organisation
of the yearly conferences. This is the third year running for the HR
Conference and we love the theme “Creating People Advantage; A
Must for HR.” We look forward to yet another gathering of great minds
to provide us with insightful thoughts in HR this year and for the
many years to come. Best wishes for the future.
Emmanuel Odoom
General manager

HayGroup
Hay Group takes pleasure in wishing HR Focus a successful
conference and congratulates all the deserving award winners for
2015. We believe that great organisations need great people to
reach their strategic goals. HR helps organisations across the globe
get their people strategy right and achieve their objectives. So
when you need a proven intervention to resolve a specific people
challenge, HR is there to help.
Kathy Mumford
PR & Marketing Manager

	
  

Jospong Group
On behalf of the management and staff of the Jospong Group of
Companies, we would like to congratulate the HR Focus magazine
team and the management of L’AINE Services Ltd for their many
achievements over the past years.

	
  

Ghacem
Human Resource, as acknowledged, is the best resource any
organisation can have in championing the goals of its stakeholders.
Contemporary sciences, technological and socio-economic
breakthroughs in our societies today have been accomplished
through the advancement of the human capital.
It is upon this basis that Ghacem has always cherished its
partnership with HR Focus in advancing its aspirations of
establishing sound and attainable progress in our workplaces and
nation as a whole.

&

As we reflect and celebrate this year’s HR Conference captioned
“Creating People Advantage; A Must for HR,” I commend the
HR Focus on the good work done and urge all institutions and
participants to lend their unflinching support in achieving the
dreams of Ghana, our motherland.
Kwamina George
HR Director

	
  

Since the HR Focus magazine’s take off in 2009, companies like
ours have benefitted from the insightful and exciting features,
outstanding personality interviews, business spotlights, events,
news, specialist columns and a variety of interesting and educative
articles that seek to transform the HR industry in particular, and
business in general.
Through the years, the HR Focus magazine has responded to
industry changes, adapted to meet the needs of its readers, and
has continued to be a resource to HR Professionals and corporate
Ghana in general.
We would like to congratulate HR Focus magazine for the role it
has played in successfully organising the HR Conference over the
years. We have worked together over the years and are excited to
be a part of this year’s event dubbed “Creating People Advantage;
BROUGHT
TO YOU BY
A Must for HR.”

HR FOCUS MAGAZINE

We wish the HR Focus a productive and prosperous future, and we
look forward to working closely with you to achieve our shared
goals.
Dora Yeaboa- Boateng
Group HR Hospong

	
  

Training
Schedule

We live for HR Solutions

2015

MONTH

DATE

TRAINING TOPIC

COST/HEAD/DAY

OCTOBER

29 - 30

WASTE REDUCTION IN WAREHOUSE OPERATIONS

GH¢ 350

NOVEMBER

26 - 27

MANAGING COMPLEX PROJECTS

GH¢ 450

DECEMBER

10 - 11

MAXIMIZING VALUE-ADDED SELLING SKILLS

GH¢ 350

DECEMBER

18

SPECIAL STRESS MANAGEMENT CLINIC/RETREAT

GH¢ 600

Nominees must be confirmed and registered 4 days ahead of the programme.
The course fees cover the cost of tuition, training materials including handouts on compact discs, certificates,
snacks and lunch.
All fees are VAT & NHIL inclusive unless otherwise stated and must be paid one week prior to the 1st day of the
programme in cash or cheque made out to “L’AINE SERVICES LIMITED.”
Kindly note:
L’AINE reserves the right to reschedule or cancel a programme at short notice for any number of reasons.
Notice of the reschedule/cancellation will be sent out accordingly to all confirmed parties.
The programmes can be tailored/customized as in-house training solutions on request.
A comprehensive version for the 2015 training schedule maybe requested.
Venue for training programmes
All programmes will run in either one of our ultra-modern conference rooms at The LOC - Adabraka or
the Headoffice - Sakumono. The venue for each programme will be provided on enquiry.
Contact
For further enquiries, please contact Richard /Ato on Tel: 0302 -717039/716986/3/239247
Phone: 0501– 286660/ 0264 -365936 / 0207 -770437 Fax: 0302-717038
Email: richard.addo@laineservices.com / ato.hagan@laineservices.com
website: www.laineservices.com

Categories & Criteria for
HR Focus Awards
Best Organisation in Learning
& Development Practice

Awarded to the company that has shown the most
evidence of best practice in Learning and Development
during the year under review

Best Organisation in Employee
Relations Practice

Awarded to the company that has shown the most
evidence of best practice in Employee Relations during
the year under review

Best Organisation in Rewards
Management Practice

Awarded to the company that has shown the most
evidence of best practice in Rewards Management
during the year under review

Best Organisation in
Performance Management

Awarded to the company that has shown the most
evidence of best practice in Performance Management
during the year under review

Best Organisation in
Recruitment and Selection

Awarded to the company that has shown the most
evidence of best practice in recruitment and selection
during the year under review

Overall Best Organisation in HR
Practice

Awarded to the company that has shown the
most evidence of best practice in all aspects of HR
Management during the year under review

HR Practitioner of the Year

Awarded to the individual HR Practitioner that has
shown the most evidence of best practice in leadership
of HR Management during the year under review

Employer of Choice

Awarded to the company that has shown evidence of
employer branding to be mostly recognised by the public
as the Employer of Choice during the year under review

Best Practice in
HR Information Systems

Awarded to the company that has shown the most
evidence of best practice in HR Information Systems
during the year under review

Best Organisational Culture

Awarded to the company that has shown the most
evidence in developing and maintaining an effective
Organisational Culture during the year under review

HR Focus Magazine | Spotlight
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Ecobank Ghana

E

cobank Ghana was established as a
private limited liability company under
the companies’ code to engage in the
business of banking. The Bank started operation
on February 19th 1990, as a Merchant Bank
and became the first bank in Ghana to receive
a universal banking license from the Central
Bank of Ghana when Universal Banking was
introduced in 2003.
Ecobank Ghana is supervised and regulated by
the Bank of Ghana (BOG), which is the Central
Bank of Ghana. Ecobank Ghana currently has
80 branches and a head count of 1,463 as at
June 2015.
Ecobank Ghana has grown consistently over
the past years to become the biggest and
most profitable bank in Ghana. At the end of

At the Year End
Total Assets
Total Deposits
Shareholder’s Equity
Number of Branches
For the Financial Year

www.hrfocusmagazine.com

the financial year 2014, the bank had an asset
size of GHS 5.7billion and Profit Before Tax of
GHS 309,613,000. The bank has, over the years,
made good returns to its shareholders with
Return on Average Equity (ROAE) and Return
on Average Assets (ROAA) averaging above
35% and 4.7% respectively over the past 5
years. As at end 2014 ROAE was 47% with
ROAA of 6.1%.
Ecobank Ghana has been the most profitable
affiliate in the Ecobank Group and has
experienced steady growth over the past
twenty five years.

Distribution Channels
The Bank strategically locates its retail outlets in
the fastest growing towns and cities in Ghana
to leverage its footprint to gain competitive
advantage. It delivers its products and services
through these principal channels:
• 80 Branch Network
• 195 ATMs
• Telephone Banking services via the Ecobank
24/7 Contact Centre
• Remote banking on Ecobank’s Internet
Banking platform, Mobile Banking and other
E-Banking platforms

Ecobank Ghana is increasingly focusing
on eServices and eBanking to provide
convenience to its clients. It is committed to
serving its clients with Speed, Accuracy and
the highest level of professionalism.

2014
GHS ‘000
5, 669,630
4,028,124
783,871
79

2013
GHS ‘000
4,624,405
3,220,777
557,106
79

2012
GHS ‘000
3,378,843
2,407,615
456,547
78

309,613

557,106

143,169
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After Working With Clarity4D ...
After Working With Clarity4D ...
your People - HAPPY!
your People - HAPPY!
your Teams - PRODUCTIVE
your Teams - PRODUCTIVE
your Organisation - SUCCESSFUL!
your Organisation - SUCCESSFUL!

Management Services (ZM) Ltd.
Management
Services
(ZM)
Management
Services
(ZM) Ltd.
Ltd.
2nd Floor, Elunda II, Rhodes
Park, Lusaka, Zambia
| clarity4d@vandvictors.com

@vandvictors
+260 211 372757, 978404739 | www.vandvictors.com |
2nd
2nd Floor,
Floor, Elunda
Elunda II,
II, Rhodes
Rhodes Park,
Park, Lusaka,
Lusaka, Zambia
Zambia || clarity4d@vandvictors.com
clarity4d@vandvictors.com
372757
,
978404739
|
www.vandvictors.com
|
@vandvictors
+260
211
@vandvictors
+260 211 372757, 978404739 | www.vandvictors.com |
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RESOURCES MANAGER

Listing

QUALIFICATION
Estates Management / procurement qualification from a
recognised University

DUTIES
GENERAL MANAGER)
QUALIFICATION
A university bachelors’ degree in commerce(management or
related) 2 years proven general management experience

DUTIES
The key responsibility of the GM is the implementation of the
company’s vision and mission into their division to achieve
the desired purpose the business was set up for. This entails
driving the business in accordance with the set vision.
The key responsibility of the GM is the implementation of the
company’s vision and mission into their division to achieve
the desired purpose the business was set up for. This entails
driving the business in accordance with the set vision.

To manage & support all overhead procurement exercises in
country including Approved Supplier List (ASL) development,
supplier relations, compliance and service delivery, and
advisory support to programme staff making procurements.
Ensures efficient cost control and quality.
Identify and recommend suppliers for inclusion in Approved
Suppliers List (ASL) - but not approval. Manage supplier
negotiations to ensure best deal for the organisation in terms
of quality, price and service.
Assure compliance with BC procurement and financial and
anti-fraud processes

For more information please email
enquiries@laineservices.com or
Call: 0302 717039 or 0302 716986
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HR Focus Magazine Finance Column

Asset
Securiti
z
ation;
a Viable Financing Option for Ghana
S

ince attaining a middle-income status,
Ghana has come under severe financial
constraints, resulting in the alarming fiscal
deficits recorded in the last couple of years.
This situation can be attributed to the drying
up of multilateral and bilateral development
financing normally provided by development
partners to support budgets of low income
countries. Apart from the internal financial
constraints faced by these development
partners in their local economies because of
the global financial meltdown, attaining a
middle-income status, practically, disqualifies
Ghana from accessing certain development
finance, which hitherto was available to
support our annual budgets.
The discovery and eventual production of
oil in 2011 added to the plethora of natural
resources that pushed Ghana into this layer of
the development ladder. It was expected that
oil production would significantly improve
our financial situation. This is yet to happen.
Fiscal deficits have reached historical highs,
pushing macroeconomic instability to a limit.
These have forced us to seek an IMF bailout.
Even though the immediate effect of this
bailout may be positive, this option is not
sustainable, considering that previous bailouts
and debt reliefs under HIPC have not solved
our problems.

Interestingly, Ghana is one of the most
endowed nations, with resources ranging
from gold, oil, bauxite, cocoa, etc. These are
capable of making Ghana self-reliant. These
natural resources have been leveraged very
well in other countries to build super resilient
rich economies in the Middle East, Europe and
America. Nations have engineered innovative
asset-backed financing models to transform
their economies. Ghana does not need
more than the abundant natural resources
to embark on major securitization drives like
many nations have done.
Some asset-backed securities have been issued
in the past to finance major infrastructure
projects in the past. The Akosombo and
Bui Dams were constructed under similar
arrangements. The Chinese facility for the
construction of the Bui Dam was backed by
cocoa export receivables. There have been
recent discussions about securitizing our road
tools to raise capital to construct major roads
across the country. The challenge is that these
initiatives have been implemented on an ad
hoc basis. What Ghana needs is a coordinated
approach to position asset securitization as a
major financing tool.
Securitization of debt, or asset securitization as
is more often referred to, is a process by which

identified pools of receivables, which are
usually illiquid on their own, are transformed
into marketable securities through suitable
repackaging of cash flows that they generate.
We need to take stock of the abundant natural
resources across the country and estimate the
receivables from these resources we have been
exporting for years. This stock-taking process
would involve estimating the cash flows from
the sale of these resources. Once the pattern,
quantum and value of these cash flows or
receivables are established, we can go to the
capital markets to raise significant amount
of money to fast track our development
process. There is no reason why Ghana cannot
raise US$100 billion or more from the capital
markets through asset securitization to finance
major infrastructure projects.
By so doing, we will succeed in changing
the structure of our economy from an
extractive one to an industrial one capable of
withstanding global price volatilities which
tend to destabilize our economy year on year.
This article was produced by C-NERGY
Ghana Limited. C-NERGY Ghana Limited is a
wholly-owned subsidiary of C-NERGY Global
Holdings, an advisory and investment banking
group incorporated in South Africa. C-NERGY
represents an accumulation of deep and vast
experience in the provision of advisory and
investment banking services with a tradition
of collaboration with leading international
financial institutions and investment banks.
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Sponsored by:

T

here is a saying that goes like this; “You
are never fully dressed until you wear a
smile.” I have coined my version from this
saying “You are never fully dressed until you
wear the shoes that fit.” Like it or not, shoes are
part of the basic outfits for every outing. You
can put on the most beautiful apparel but the
wrong fit in shoes can “destroy” your image.
Nevertheless, matching shoes with the right
kind of clothing is something most people
find difficult to do. In the corporate world for
instance, you are required to look smart in
every sense of the word. But in looking smart,
most people make a career out of being
ridiculous. Those who mostly fall on the A-list
of this absurdity are the ladies. Who says you
have to wear a 6 inch high heel and walk like
a duck all in the name of looking chic? Apart
from tripping and injuring yourself, shoes not
worn right can make you quite uncomfortable.
According Dr. Natalie A. Nevins, an Osteopathic
Physician from Hollywood, “Extended wear of
high heels and continually bending your toes
into an unnatural position can cause a range of
ailments, from ingrown toenails to irreversible
damage to leg tendons. Additionally,
cramming your toes into a narrow toe box can
cause nerve damage and bunions. High heels

have also been linked to overworked or injured
leg muscles, osteoarthritis of the knee, plantar
fasciitis and low back pain.”
In order to prevent these serious health issues,
the good doctor advises us to do the following;
Choose sensible heels.
Select shoes with low heels - an inch and half
or less - and a wide heel base; a slightly thicker
heel will spread the load more evenly. Narrow,
stiletto-type heels provide little support, and
three inch or higher heels may shorten the
Achilles tendon. Also, wear soft insoles to
reduce the impact on your knees.
Make sure your shoes are the right size
This is to ensure that your foot does not slide
forward, putting even more pressure on the
toes. Pick a shoe with a wide enough toe box
to allow you to wiggle your toes. Additionally,
wear heels on days that require limited walking
or standing.
Alternate your shoe choice
Don’t wear your high heels all day; wear more
comfortable shoes such as athletic or walking
shoes for commuting to and from work.
Wearing shoes that allow your body to move
naturally during walking will allow your feet,
legs, hips and back to stretch.

Stretch
Take time every day to stretch your calf muscles
and feet. Dr. Nevins recommends standing on
the edge of a step with your shoes off. With
your weight on the balls of your feet and your
heels extending off the edge, drop your heels
down to stretch. You can also put a pencil on
the floor and try to pick it up with your toes.
Do not let the need to be chic affect your feet,
which is the support base to your body. “If the
shoes fit,” by all means wear them, but not to
the detriment of your health.
Sponsored by:
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with

Dr. Mrs. Ellen Hagan
What goes around, comes around
Dear HR,
About a week ago, I was tasked to get the contact of a top executive
in another company. Knowing it will not be that easy, I contacted a
client who worked in that company. This client agreed to help initially,
but unfortunately, all attempts to get her to provide feedback proved
futile. Nevertheless, I managed to secure the said contact. Two weeks
after this incident, the client who refused to assist called me to make
some enquiries (not work related). Though I gave her all the necessary
assistance she needed, I also seized the opportunity to tell her my “piece
of mind” (letting her know how much I was counting on her support
and my disappointment in her actions).
My manager called me the following day and, without hearing my side
of the story, handed me a suspension letter. Apparently, the client had
complained to him about my “rudeness” and he had promised to deal
with me. All efforts to explain things to him proved pointless and he has
threatened to dismiss me if I push the matter any further. I feel I am not
being treated fairly here, what do you suggest I do?
****
Dealing with clients involve a lot of tact and caution, bearing in mind
that the client is always ‘right’ and relationships must be well managed
for the sake of continuity. In this situation, it may have been best to
overlook the previous incident and avoid giving her a ‘piece of your
mind’. However, it appears you already have a less formal relationship
with the client hence the desire to express your disappointment. You
might have come across a bit strong in your reproach and led the client
to lodge a complaint. Based on the story that was told to your manager,
he may in turn be unwilling to hear your side of the story. I suggest
you speak to your HR manager, and give him the full story. Inform your
manager and the HR that you intend to call the client and apologize
for your reaction to the earlier incident. With their consent, and in their
presence, apologize sincerely to the client, explaining that you were
upset and probably let your emotions get the best of you. Be sure to
also let the client know that you really did count on her help to get
that contact and allow her to explain the circumstances around that
incident. The client will be appeased by this apology, and your manager
(with support from HR) will be in a better position to send you a note of
caution as opposed to a suspension.

She lacks that sense of urgency
Hello HR,
There is this colleague in my office who is really getting on my nerves.
Our department is such that we thrive on pressure. Everyone is always on
the move and there is little or no time to waste. However, my colleague,
who is quite new, does not seem to get it; she goes about her duties
lackadaisically and when she is pushed even a little, she gets offended.
I have complained several times to my other colleagues and manager
but all they keep telling me is to be patient with her.
What really broke the camel’s back was the fact that she decided to take
a lunch break when we were working on an important document. After
about an hour and half when she had not returned, I went to find her
chatting with some other colleagues. I got so outraged; it earned me a
sanction from our supervisor. I am tired of having to babysit a grown up
when I have a lot to do. How do I get my point across without sounding
emotional or looking like a bad team player?
****
It can indeed be frustrating to have a team member who does not keep
up with the pace of work, more so when there are pressing matters to
deal with. You must however remember that she is new to the job and
may be coming from a completely different environment and pace of
work. There are also individual personality traits that come into play;
laid back, unruffled, phlegmatic personalities as opposed to a fast
paced, energetic and responsive person. You do not need to baby sit
her but rather, try to exercise some patience with her and develop a
friendly relationship. Talk to her about the departmental goals, working
style and culture, even throwing in a few instances of repercussions for
targets that were not met. Involve her in team exercises that will get
her to understand better the way things are done in your department.
Your supervisor needs to also hold her responsible to deliverables
that are time bound, keeping in mind that these reflect on her overall
performance, which will be assessed at the end of a given period. This
will eventually determine if she will be confirmed after the probation
period or is identified as unsuitable for the job.
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Get there faster
with MFund
When it comes to achieving your nancial goals, the return on your investment can
make a big diﬀerence in what it takes to get there. As an example, here’s how much
you’d need to invest monthly if you wanted GHC 1 million in the next 20 years.

Savings Account

Per month

Investment Account

or

5%*

10%*

15%*

20%*

GHC
2,423

GHC
1,306

GHC
660

GHC
316

Per month

Per month

Per month

Per month

*Annual rate of return.

Databank oﬀers you more investment options than any other investment rm in Ghana, all of which have
proven investment returns. From inception to December 31, 2014, MFund’s return has averaged 18.25%
per year, BFund 21.53% per year, ArkFund 20.26% per year, and Epack 40.56% per year. And these returns
are backed by 20+ years of investment expertise. Contact us to nd out how you can get started.

Mutual Funds

Brokerage

Pensions

Research

Wealth Management

Private Equity

Institutional Funds
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Creating People Advantage;
a must for HR

E

mployees are indeed a company’s greatest
assets and effective Human Resource
Management rely heavily on employee
engagement and satisfaction.
With the current rise and fall of economic
standards, organisations are most likely to cut
costs and this usually hits human resource
the hardest, being more of an expense unit as
opposed to direct revenue generation.
There is no denying that the employment
market today leaves very little room for luck
or a ‘deserving’ candidate. That does not go to
say that employers are spoilt for choice either
because the war for talent has become fiercer
with each market and organizational shift, yet
people are the firm’s most valuable resource as
the engine that drives innovation, execution,
and ultimately, success.
HR is forced to place a freeze on hiring, or
even go as far as the undesirable laying off in
favour of role mergers, job rotations and flatter
systems, which require a highly adaptable,
flexible and multi skilled workforce. A plus
because that added value puts a worker in a
better positon to be more productive, refining
their skills, increasing their scope of knowledge

to having a corporate ‘savoir’ and ‘savoir faire’;
the essence of creating a people advantage.

talent, creates strong leaders, and enhances
emotional well-being.

Just as an organisation has a competitive
advantage over the other in terms of their
products and services offering, a business that
supports the HR function to strategically place
its people at their corporate best, generates
a competitive people advantage and this, in
our current business world, is a must for the
Human Resource function.

In line with these trends, HR Focus Magazine
is providing a platform where ideas can be
exchanged, bringing out expertise that births
innovative strategies for HR professionals to
take on this challenge efficaciously.

Creating a people advantage allows HR
managers to support the business in less
favourable times, maximising on people
investment for a highly skilled workforce. It
encompasses long term workforce planning,
recruiting, performance management and
employee development – A competitive
advantage created through people strategies
that focus on developing a workforce and
consequently a nation.
The economic hardships stress the critical role
of HR to ensure continuity and prosperity of
the company, by investing in the long term
benefits of developing a workforce. Human
Resource therefore takes the responsibility to
create a learning organisation that develops

It is indeed necessary to create people
advantage and which better function to
handle it effectively than HR? The theme Creating People Advantage – A must for HR,
is a charge for HR as well as leaders to sit up
and champion the development agenda by
maximising the efficiency of their people.
On this occasion of the HR Focus awards night,
I want to congratulate the organisers for an
event well planned and executed.
May the best company win.
Thank you
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Welcome on board Africa World Airlines (AWA), Ghana’s Fastest Growing Regional Airline.
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BRING ON YOUR

EXECUTIVE STYLE
by Suzain Dodoo

B

efore I tackle the topic for this edition,
I would like to define who a wardrobe
consultant is…

Wardrobe consultants are fashion professionals
who provide guidance on the type of colors,
patterns, designs, and clothing styles that are
best for a given client. Consultants often work
one on one with a single client, or provide
services for ongoing projects such as fashions
for theater productions or electronic media,
as well as general consulting for larger groups
that want to learn the rudiments of choosing
clothing and accessories. The typical wardrobe
consultant tends to specialize in a limited area
of expertise, based either on the gender, age,
or other circumstances relevant to the client.
There are several names given to professionals
who function as wardrobe consultants. Often,
these titles reflect something within the
scope of the services offered. For example,
an image consultant
that specializes in
working with business professionals will often
address not only clothing options, but also
general grooming, selection of accessories,
and, possibly, even work with the client on
issues of business decorum.
Now, how do we ensure that our personal style
conveys the image that we want our company
to portray? It is not only by having the best
grooming, but most importantly having an
executive style.
The executive style
Executive Style is a commanding style, not
fashion style!
Many men and women are under the
impression that the only way to dress for the
competition is wearing a suit, hence they fill
up their wardrobes with suits of all colours,

which are mostly not worn. Yes! A suit is very
important to have in every executive persons
wardrobe but there are other very important
things to consider when you want to have the
executive look.
Not any suits
What is a business suit? A business suit is a well
tailored jacket worn with a matching trouser,
skirt or dress. However, the style, quality, fabric
and fit of the suit should be considered. The
best suit fabric is fine wool that flows and does
not wrinkle; the texture should be smooth;
the design lines very sharp. The seams and
stitching should be properly finished with no
pulling or folds and buttons sewn on securely.
The Fit of the suit is of vital importance, either
altered or not. As a wardrobe consultant, I
always advice my client to opt for a custom
made suit which will fit perfectly.
Less is best
For you to look executively dressed, accessories
should be high in quality, simple in design and
classic in personality. Women accessories must
include sizes from small to medium, quality
metals and minimal details – scarves and belts
should be refined in fabric and style. When
buying men’s ties, they have to be of quality
silk with a plain or traditional pattern. As an
executive person, your belt must have a small
buckle, must match your shoes, be simple in
design, smooth in texture with a small buckle.
When choosing your metals, always go for the
gold… or platinum.
Shoes that Shine
To want to look executive, the key
is to be classic. For women, being
classic means wear your pumps in
quality leather; preferably black.
Classic oxfords are the only choice

for men – With thin soles, smooth leather and
black in colour.
Hosiery
Although we are in a hot climate, when
wearing a skirt, women’s hosiery must be your
actual skin colour to blend into your colour
scheme. Men’s dress socks should be of fine
quality, long in length and toned to match the
trousers.
Commanding Style
The key to command style is to draw attention
to your face. Dark or light contrast should be
worn close to the face, which commands
attention. That is, a splash of colour in the form
of a tie holds attention.
Now, we know how to stock our wardrobes for
an executive look.
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Lebanese bread Salad Pocket
Ingredients
1 cup chopped lettuce
3 ounces cheese crumbled
1 cup seeded and chopped cucumbers
1 cup chopped red peppers
1 cup chopped green peppers
1/4 cup chopped red onion
2 tablespoons chopped fresh parsley

Dressing
2 tablespoons lemon juice
1 tablespoon extra olive oil
Salt to taste
Powdered pepper to taste
4 rounds of Lebanese bread (You can find them at the
various malls)

Creamsicle Breakfast Smoothie
Ingredients
1 cup cold pure coconut water, without added sugar
or flavor
1 cup non-fat vanilla yogurt
1 cup frozen or fresh mango chunks
3 tablespoons frozen orange juice concentrate
2 cups ice

Preparations
Blend coconut water, yogurt, mango, orange juice
concentrate and ice in a blender until smooth.
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